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to Achieve Maximum Efficiency

Author: Chairman / Jeffrey Chen

Resource-Based View (RBV) is an economic-based
method used to assess a firm's resources. It provides
a scientific approach for evaluating whether a firm
possesses resource advantages that can contribute to
long-term development.

Having resources of strategic value is the crucial
determinant for achieving sustainable business
operations. The article mentions that resources with
strategic value can be assessed through the following
five dimensions:

The Test of Inimitability

Inimitability is at the core of value creation as it limits
competition from rivals and generates sustainable
profits. However, inimitability does not last forever,
as competitors will eventually find ways to replicate
it.

The Test of Durability

The more long-lasting a resource is, the more
valuable it becomes. However, the value of resources
depreciates quickly over time. Especially, technological
knowledge in a fast-moving industry is a rapidly
depleting asset. Therefore, building long-term
strategic plans relying solely on a single resource
advantage carries risks.

The Test of Appropriability

The value generated by strategic resources does not
always flow entirely towards the company. It may
flow to a host of business participants, including
customers, distributors, suppliers, employees and

etc. Therefore, building a company's strategy on
resources that the company cannot control may
hinder profit capture.

The Test of Substitutability

The market is constantly searching for cheaper
alternatives, and the crux of the matter is whether a
company owns the resource that underpin a
company's ability to deliver unique and unparalleled
products or services.

The Test of Competitive Superiority

Core competitiveness is not self-defined, but rather
defined by the harsh external market. How do you
compare to your competitors? What advantages do
you have? Is the strategic resources established by the
company superior to those of the competitors?
Additionally, for some companies, core competitiveness
lies in a combination of resources. Although each
individual skill may not be outstanding on its own,
when combined, they form a unique and competitive
advantage.

In today's rapidly evolving world, where technology
is advancing at a rapid pace and products are
constantly being introduced, the value of resources is
easily eroded by time and competition. Old resources
gradually depreciate, losing their core advantage. In
such a dynamic environment, it is crucial to maintain
sharp insights and foster innovative thinking. We
need to continuously monitor market evolution and
constantly upgrade the value of resource, and actively
explore new opportunities. When dealing with

existing resources, we must remain vigilant and
adjust strategies accordingly. Understanding and
leveraging individual's strengths, putting them at
suitable positions and utilizing the most of resources
are keys to business operations. The concept of
"utilizing the most of resources" involves optimizing
limited resources to achieve maximum efficiency.
Only then can a company maintain invincible in the
fierce market competition.

For US], it is crucial to recognize business resources are
finite. Our production capacity, financial resources,
and teams' time are all limited and valuable.
Therefore, effectively allocating resources and
maximizing efficiency are the management wisdom
and key skills that USI team must possess. Let's
consider a simple scenario. When we choose to
allocate resources to serve Customer A, we may not
have additional resources to serve Customer B or
other potentially more profitable customers. In
reality, Customer B or other customers may bring
greater profits to USI than Customer A. Another
scenario is that even though USI currently has 28
global production sites, each site has its own capacity
limitation. Therefore, we need to make trade-offs
and propose solutions to customers that may align
better with our overall strategy and interest. It is
important to engage in discussions with customers
rather than blindly satisfying their demands for
capacity and site. Similar situations arise in multiple
actual operations of the company. Sometimes,
strategically withdrawing from certain activities or
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deciding not to pursue every opportunity can prevent
resource waste and serve as a prerequisite for success.

In USI's daily operation, we need to start with
resource assessment, determining whether a
particular resource is effective or conducive to our
future development. Then, consider how to make
better business decisions by utilizing that resource.
As USI's global presence has reached today's scale, it
is the time to carefully examine whether our past
strategies are still applicable to future development—
"DON'T use yesterday's strategies to fight tomorrow's
war." Instead, We should contemplate how to
enhance resource utilization while making
appropriate strategic adjustments. We need to
leverage our existing resources advantages, mobilize
our proactive initiative, promptly adjust resource
allocation and business models, explore new
channels for resources to keep the competitive edge.
Only in this way can USI achieve the long-term vision
of sustainable operation in the unpredictable market
environment.

Lastly, through today's sharing, I expect that USI
team could gradually develop the management
wisdom of resource perspective. While working with
dedication, it is important to enhance our overall
vision and tackle work challenges strategically and
intelligently. By doing so, we can achieve greater
efficiency and productivity, accomplishing more with
less effort.
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para Lograr Maxima Eficiencia

Autor: Presidente / Jeffrey Chen

La Vista Basada en Recursos (RBV, por sus siglas en
inglés) es un método econdmico utilizado para
evaluar los recursos de una empresa. Proporciona un
enfoque cientifico para evaluar si una empresa posee
ventajas en recursos que pueden contribuir al
desarrollo a largo plazo.

Contar con recursos de valor estratégico es el determinante
crucial para lograr operaciones comerciales
sostenibles. El articulo menciona que los recursos con
valor estratégico pueden evaluarse a través de las
siguientes cinco dimensiones:

La Prueba de la Inimitabilidad

La inimitabilidad esté en el nicleo de la creacién de
valor ya que limita la competencia de los rivales y
genera ganancias sostenibles. Sin embargo, la
inimitabilidad no dura para siempre, ya que los
competidores eventualmente encontraran formas de
replicarla.

La Prueba de Durabilidad

Cuanto mas perdurable es un recurso, mas valioso se
vuelve. Sin embargo, el valor de los recursos disminuye
rapidamente con el tiempo. Especialmente, el
conocimiento tecnolégico en una industria de rapido
movimiento es un activo que se agota rapidamente.
Por lo tanto, construir planes estratégicos a largo
plazo basados Uinicamente en una ventaja de recurso
conllevariesgos.

La Prueba de Apropiabilidad
El valor generado por los recursos estratégicos no
siempre fluye integramente hacia la empresa. Puede

fluir hacia una serie de participantes empresariales,
incluidos clientes, distribuidores, proveedores,
empleados, etc. Por lo tanto, construir la estrategia de
una empresa en recursos que la empresa no puede
controlar puede obstaculizar la captura de beneficios.

La Prueba de Sustitucion

El mercado esta constantemente buscando alternativas
mas econémicas, y el meollo del asunto radica en si
una empresa posee el recurso que sustenta la
capacidad de la empresa para ofrecer productos o
servicios Gnicos e inigualables

La Prueba de Superioridad Competitiva

La competitividad central no se autodefine, sino que
es definida por el exigente mercado externo. JComo te
comparas con tus competidores? ;Qué ventajas
tienes? ¢Son los recursos estratégicos establecidos
por la empresa superiores a los de los competidores?
Ademas, para algunas empresas, la competitividad
central radica en una combinacién de recursos.
Aunque cada habilidad individual puede no ser
sobresaliente por si sola, cuando se combinan,
forman una ventaja tinica y competitiva.

En el mundo de hoy en constante evolucién, donde la
tecnologia avanza a pasos agigantados y los productos
se introducen constantemente, el valor de los recursos
es facilmente erosionado por el tiempo y la
competencia. Los recursos antiguos gradualmente se
deprecian, perdiendo su ventaja central. En un entorno
tan dinamico, es crucial mantener una visién aguda y
fomentar el pensamiento innovador. Necesitamos

monitorear continuamente la evolucién del mercado y
mejorar constantemente el valor de los recursos,
explorando activamente nuevas oportunidades. Al
tratar con los recursos existentes, debemos
mantenernos vigilantes y ajustar las estrategias en
consecuencia. Comprender y aprovechar las fortalezas
individuales, ubicarlas en posiciones adecuadas y
utilizar al maximo los recursos son claves para las
operaciones comerciales. El concepto de "utilizar al
maximo los recursos" implica optimizar los recursos
limitados para lograr la maxima eficiencia. Solo asi una
empresa puede mantenerse invencible en la feroz
competencia del mercado.

Para USI, es crucial reconocer que los recursos
empresariales son finitos. Nuestra capacidad de
produccién, recursos financieros y el tiempo de los
equipos son limitados y valiosos. Por lo tanto, asignar
recursos de manera efectiva y maximizar la eficiencia
son la sabiduria de la gestion y las habilidades clave que
el equipo de USI debe poseer. Consideremos un
escenario simple. Cuando elegimos asignar recursos
para atender al Cliente A, es posible que no tengamos
recursos adicionales para atender al Cliente B u otros
clientes potencialmente mas rentables. En la realidad,
el Cliente B u otros clientes podrian traer mayores
ganancias a USI que el Cliente A. Otro escenario es que,
aunque USI actualmente cuenta con 28 sitios de
produccion globales, cada sitio tiene su propia
limitacion de capacidad. Por lo tanto, debemos tomar
decisiones y proponer soluciones a los clientes que se
alineen mejor con nuestra estrategia e interés en
general. Es importante entablar discusiones con los
clientes en lugar de satisfacer ciegamente sus
demandas de capacidad y sitio. Situaciones similares
surgen en multiples operaciones reales de la empresa. A
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veces, retirarse estratégicamente de ciertas actividades
o decidir no perseguir cada oportunidad puede
prevenir el desperdicio de recursos y servir como un
requisito previo para el éxito.

En la operacion diaria de USI, debemos comenzar con
la evaluacion de recursos, determinando si un
recurso en particular es efectivo o propicio para
nuestro desarrollo futuro. Luego, considerar como
tomar decisiones comerciales mejores al utilizar ese
recurso. Dado que la presencia global de USI ha
alcanzado la escala actual, es el momento de
examinar cuidadosamente si nuestras estrategias
pasadas todavia son aplicables al desarrollo futuro:
""NO utilices las estrategias de ayer para luchar en la
guerra de mafiana". En su lugar, debemos contemplar
como mejorar la utilizacion de recursos mientras
hacemos ajustes estratégicos apropiados.
Necesitamos aprovechar nuestras ventajas de
recursos existentes, movilizar nuestra iniciativa
proactiva, ajustar rapidamente la asignacion de
recursos y los modelos de negocio, explorar nuevas
vias para obtener recursos y mantener la ventaja
competitiva. Solo de esta manera USI puede lograr la
vision a largo plazo de una operacion sostenible en un
entorno de mercado impredecible.

Finalmente, a través de la comparticion de hoy,
espero que el equipo de USI pueda desarrollar
gradualmente la sabiduria de gestion desde la
perspectiva de los recursos. Mientras trabajamos con
dedicacion, es importante mejorar nuestra vision
general y abordar los desafios laborales de manera
estratégica e inteligente. Al hacerlo, podremos lograr
una mayor eficiencia y productividad, logrando mas
con menos esfuerzo.

|
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Who Is Responsible?
Who Is Accountable?
When Is the Due Date?

Author: President & COO / CY Wei
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he Directly Responsible Individual (DRI) is primarily responsible for executing a task, focusing on the
completion of an action. On the other hand, the Directly Accountable Individual (DAI) pursues the
result of an action and takes the consequence once failed. For each action, there should be a DAI
in addition to a DRI. Usually, the DAl is the manager of the DRI, but sometimes they can be a same person.
Accountability is a part of our core value and a kind of attitude. Although the DAl is accountable for the result
of a task, the DRIs need to complete each action under that task with good results, based on customer

focused mindset, rather than just to execute them.

There are many various tasks on going every day in
the company, most of them are routine works.
Through the organizational division of labor, it is
clearly defined that who is the DRI and who is the
DAL Besides, there are standard operating procedures
(SOP) to follow, so basically no confusion or dispute.
However, from time to time, unexpected or abnormal
situations are happened, such as quality issues,
urgent customer orders, shortage of materials/
equipment/manpower, delayed accounts receivable,
customer demands downside, new system
implementation not smooth, fast expansion of
factories, large scale of acquisitions, or even visits
from government officials with short notice, etc.
Under these circumstances, "who is responsible and
who is accountable?" which becomes a question
frequently? When facing these situations, we usually
form a project team immediately and assign a right
person as the project manager depending on the level
of the severeness. This project manager will be fully
responsible for the success or failure of the project
and will be the DRI as well as the DAI of the task.

The project manager must break down the task into
actionable items and assign them to project members
respectively. At this point, the project member
becomes the DRI of the assigned action. Whether a
DRI or a DAI, it can only be one person's name, not
two or more, to avoid confusion. It is especially not
allowed to be an organization name because an
organization cannot be responsible, only an
individual can.

Every action must have a due date committed by the
DRI. The due date must be a specific date. It should

not be vague, such as ""mid-month", "end of month",
"weekly", or "monthly". It is also not advisable to
simply say "'next meeting". It is due when an action is
due. If a due date is hard to be estimated by the DRI
when an action is assigned to him, it might be that
the action is wide-ranging or too vague. It depends
on the experience and skill of the chairperson of the
meeting at this moment. The chairperson must
further break down the action into sub-actions until
a due date can be set for each individual sub-action.
Sometimes a DRI may not be able to estimate the due
date of an action because of insufficient information.
In this case, this DRI can commit a date to figure out
when the due date of the action will be. This is so
called "give a date for a date".

Our company is rapidly developing and growing,
mingled with tremendous external environmental
changes. It is inevitable for us to encounter many
new, difficult, and unprecedented challenges. Many
colleagues must feel exhausted to participate various
projects while the routine affairs on their shoulders
are already so heavy and manpower is insufficient! At
this time, all managers, including project managers,
must lead by example, show accountable leadership,
so that team members would be conscientious
willingly. On the other hand, I also expect that all
colleagues do not limit yourselves. Ask yourselves
what else you can do, one step further to extend the
role of DRI to DAI for the actions you own. During the
whole cycle, your personal competencies will be
enhanced, you will be able to bring value to the
company and grow together with the company.

1
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¢Quién es Responsable?
;/Quién es el Encargado?
¢Cuando es la Fecha Limite?

Autor: Presidentey COO / CY Wei

| Individuo Directamente Responsable (DRI in English) es principalmente responsable de ejecutar

una tarea, enfocandose en la finalizacion de una accion. Por otro lado, el Individuo Directamente

Encargado (DEI) busca el resultado de una accién y asume las consecuencias en caso de fracaso. Para
cada accion, debe haber un DEI ademas de un DRI. Por lo general, el DEI es el gerente del DRI, pero a veces
pueden ser la misma persona. La responsabilidad es parte de nuestro valor central y una actitud. Aunque el
DEl es el responsable del resultado de una tarea, los DRI deben completar cada accion dentro de esa tarea con
buenos resultados, basados en una mentalidad centrada en el cliente, en lugar de simplemente ejecutarlas.

12
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En la empresa, hay muchas tareas diversas en curso
todos los dias, la mayoria de ellas son trabajos
rutinarios. A través de la division organizativa del
trabajo, esta claramente definido quién es el DRI y
quién es el DEI. Ademas, hay procedimientos
operativos estandar (SOP) que seguir, por lo que
basicamente no hay confusién ni disputa. Sin
embargo, de vez en cuando, ocurren situaciones
inesperadas o anormales, como problemas de
calidad, pedidos urgentes de clientes, escasez de
materiales/equipos/mano de obra, cuentas por cobrar
retrasadas, disminuciéon de la demanda de los
clientes, implementacion fallida de nuevos sistemas,
expansion rapida de fabricas, adquisiciones a gran
escala, o incluso visitas de funcionarios
gubernamentales con poco aviso, etc. Bajo estas
circunstancias, ¢"quién es el responsable y quién es el
encargado?" se convierte en una pregunta frecuente?
Cuando nos enfrentamos a estas situaciones,
generalmente formamos un equipo de proyecto de
inmediato y asignamos a la persona adecuada como
el gerente del proyecto segin el nivel de gravedad.
Este gerente de proyecto sera plenamente
responsable del éxito o fracaso del proyecto y sera
tanto el DRI como el DEI de la tarea.

El gerente de proyecto debe descomponer la tarea en
elementos accionables y asignarlos a los miembros
del proyecto respectivamente. En este punto, el
miembro del proyecto se convierte en el DRI de la
accion asignada. Ya sea un DRI o un DEI, solo puede
ser el nombre de una persona, no dos o mas, para
evitar confusiones. Es especialmente importante que
no sea el nombre de una organizacion, ya que una
organizacién no puede ser responsable, solo un
individuo puede serlo.

Cada accidn debe tener una fecha de vencimiento
comprometida por el DRI. La fecha de vencimiento

debe ser una fecha especifica. No debe ser vaga, como
"a mediados de mes'", "fin de mes'", "semanal" o
"mensual'". Tampoco es aconsejable simplemente
decir "préxima reunion'. La accion debe estar vencida
cuando corresponda. Si la fecha de vencimiento es
dificil de estimar por parte del DRI cuando se le
asigna una accién, podria ser que la accion sea de
gran alcance o demasiado vaga. En este momento,
depende de la experiencia y habilidad del presidente
de la reunion. El presidente debe descomponer ain
mas la accién en subacciones hasta que se pueda
establecer una fecha de vencimiento para cada
subaccion individual. A veces, un DRI puede no ser
capaz de estimar la fecha de vencimiento de una
accion debido a la falta de informacion. En este caso,
este DRI puede comprometer una fecha para
determinar cuando sera la fecha de vencimiento de la
accion. Esto se llama "dar una fecha para una fecha'.

Nuestra empresa esta desarrollandose y creciendo
rapidamente, mezclada con enormes cambios
ambientales externos. Es inevitable que nos
encontremos con muchos desafios nuevos, dificiles e
inéditos. jMuchos colegas deben sentirse agotados al
participar en varios proyectos mientras que los
asuntos rutinarios que tienen en sus hombros ya son
tan pesados y el personal es insuficiente! En este
momento, todos los gerentes, incluidos los gerentes
de proyectos, deben dar ejemplo, mostrar un
liderazgo responsable, para que los miembros del
equipo sean conscientes de manera voluntaria. Por
otro lado, también espero que todos los colegas no se
limiten a si mismos. Pregiintense qué mas pueden
hacer, den un paso mas para extender el papel de DRI
a DEI para las acciones que poseen. Durante todo el
ciclo, sus competencias personales se fortaleceran,
podran aportar valor a la empresa y crecer junto con
la empresa.

13



Feature
Close-Up

A ot i

T REARYS4EE

ANER LE—EEF

BRAhHREE | AARKIRE [ 1TEH R BIER

¥ Mason S » £HBIRE QRIS » RETLLEE
EEHEENEN - EfHME - BXEEMNRT
AKBHEITEXE > T 1994 FMABBXER »
HEKEBRAXAEEME - SR LEBHREENT
- RERNEEEEFEBMPAUARLERERN
484838 22022 £ 6 A > Mason Il A USI £ &
FEIE THEAEBHRERMNMELSESER
(Advanced Mobile & Miniaturization Solutions
Business Group * AMMS BG) #E&EmE » 2024 &£
REMMABRBXGIEN30BE > HAEHEL—
IR IR !

FER BB AT > BT ~ RIS e s
M BoRTENRE R 32 » © /2 Mason & H YR -
fti3%oR @ TASE 22 BRElm X ALER - Mo 2 =
BX IDM K] ~ BORTBA IR A B AR] > RAVIVING
aar AEE R ASE U P ATSRAVEOF R B RRR K
ARE A AR > HrP TSR IR A SRR el
BRSSO ~ R R L R BTER R
B o) B EAUR AR > BRI TR
£ ¥f Mason 15 » &% 7R PR HIRRTT
) ~ BN TAEHE A A E RATE B -

Mason [/ M43 AMMS BG 13 22#%> [ Connectivity |
(&) > FIHBIME B B SR AE 5 E - i
Bhas PR Taish ) FrEE R R o (HaEESEE R

pe

I||-IJ

14

Newsletter
NO0.94

EHER —REEMES  RRIEE =AD&
EREME - REEEEBEN A5 EZE R B
b A AR R ) R BTTROE  AS RN R &
A A T8 ) A 2 A A R IR A — (BB A P > 28
TSR AN IR e SR8 AR BB T S 1R R
(Kt AMMS B X AER % Pt - B REULE
TR/ IMESRTT AR BT SRR ~ JIRA ~ AR ~ mISEERH]
EE o Ktk AMMS FIRZK @ BEE BY HIRE =
KB o BB TSI S o L th I B B A PR E o

£ EMS ZEEH > MR EZAZ TR KR
Thy > ST HhEERREBEEHREZER R -
Mason f£EZ MR IR A EAR T80T ) BYEESL -
TERE A > R T & KPI & FMN R 2 G A

\\\\\ AHARERR > BUT IR S T IER EERRHLEL
il o TEESZ TRITH) 0 i T ARMEREOTRAIHTRLA IR
AT E ) > Mason #8FT - EAZ M

2R BARYGEEE - BHARMS - AR
& R B o AMEAEMRE LA > HEEH
RRAREE - PREEAR © RBREEEES > #RREHAL
FRRTRIRER © 5381 o BllHT iR B A RE AR R T
FIRETEIIrar > 20 TR - BB EH R
o Bh B TR PR A8 25 B R dsE > 1140 > 4 ~ Molding
TRERM IR ] 2l o AR SR THEANEZ L
it AR HEN S S BB LR E
Jiik o itk FFZRIRRTARTA RS TR

15



Feature
Close-Up

NS

AT EERS b o ST ER T R Y o AR AEEIE
TH A RE B AR T > R RR iR 4P Y75 7% ° Mason .5y
ZTHCHFEX GRS - Ee - 28
WIBRE (H% > BE > Y ) SRS THEYE 0 f
SR DUB B A CRFFREMR AT AL TERE K ©

TIEMETT R IR - NMEDBHE A ~ A EE
& BISHERLRRERA o KA - ael A R
T B ARE TAERCRR T HEATENED - BFkims
)RR IR BB OERARTE o | Mason &
B R o B A—A RMIEHE - eHI = #aEn]
PRATIE - AT K AT SR - A 22 8 4l i 5 B
C.~ BB B R S) o f£ Mason MUBHAARY 10 4
o MBS MEE - G35 T2 R o Hrp
A EN R BRI AN 2013 4 0 18 BigPER2 BHAL A
R EERRAE - FAE I EREDY) | 22 % > w2 D) 1| 3
BIERAE o TR NRY  RIEZIRKZ 2
AR A AR ~ ARG RS A 0 2 A S
EARE R EC > RREBN A MAE & JEENM
AR o ) RBEATIAL R » ABFEER A N RE R -
A8 TR Mason Fe il 5 SR B 2%l F O AIEAS ©

AP TR E B4 TEHEA AR - EEEREAER
AR R A T A o H AT A B R B AR > 2 SR
S (—HEZERAR) o thEl o TRIES] T 8o
AL Bk > HEREM—E & IAT{T | ) Mason i
& USI AEA B 2 R KR4 AL AN R 2 Bl 4 ]~ 22
A BN 0 A RS AR E R SRR R &
OMERE > MRS FRAFIR ol & & 2 th B[R 4 (79— [R] 7
FEHHR B HAR TR B 5 |

Mason R BAE#I N A USI > fth #7722 AELE 4 E ASE
2 AR BHREIR B R Rt B 3% U FLADAE SR
& USI A EMS/JDM/SiP Hy58IH » #5735 AMMS
MR 2 PR ARG HY S (RARER o ¥R E AR
ERAR PR 7 B EUR BB 0 B A R ARSI 2
B SEE S B TR ENE - MERF IR ME
SF RIS - SEHASE B B R AR SR iR o 3 UST 3%
fHE K2 ) - &% * Mason thiFFREEAIB X
20 FAABER T4y ) KR - FATA FIF R G
NERRE VREF BlF RE4T !

16

Newsletter
NO0.94

Mason Lin:
Life Is a Blank Musical Sheet and Go

Compose a Wonderful Melody for Your Life

Interviewed by: President Office / Marketing Communication

or Mason, life is a blank musical sheet where you can choose to draw any notes, movements, or

melodies. After completing his master's degree at Texas A&M University in the US, he joined ASE

Group in 1994, working in Group Central R&D, and rotating through various departments of ASE
Kaohsiung and Shanghai Sites, including Process Engineering, QA and Ops Management and as the GM of
ASE Shanghai Site. In June 2022, Mason joined USI as Senior Vice President, leading continuous growth of the
Advanced Mobile & Miniaturization Solutions Business Group (AMMS BG). In 2024, he will celebrate his 30th
years of service with ASE Technology Holdings, composing an exciting and wonderful melody for his career!

Spending significant amount of time reading
industry news and staying updated on latest
development of customers, competitors, and the
supply chain has become a daily routine for Mason.
He states, "ASE is the world's largest provider of
semiconductor packaging and testing services. IDM
giants, emerging unicorns, or any big or small design
houses are all ASE's customers. This industry's M&A
and development are happening around us every day.
The evolution of industry standards, changes in
product types or packaging/testing structures, and
shifts in the eco-system are his main points of
focus." The information isn't just absorbed in but also
actively applied in his daily work. For Mason, this
practice greatly assists his understanding of
customer's needs, anticipating their development
directions, and driving the progression of his work.

Mason introduced us the core of AMMS BG, Connectivity.
By utilizing miniaturization methodologies, we re-
define connectivity devices and help customers
tackle the challenges arising from these connections.
However, the applications of connectivity devices
have expanded from consumer products to
monitoring, automotive, and even space satellites.
The demand for higher reliability in these devices has
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been continuously increasing as well. With
continuous evolution of connectivity standards, the
speed of connections has been accelerated. Different
standards of connection need to coexist within a
single module, while addressing complex issues like
electromagnetic interference caused by different
standards and frequencies. Therefore, AMMS teams
not only design modules for customers but also tackle
challenges resulted by miniaturization processes, e.g.
packaging, testing, thermal management, and
reliabilities, etc. AMIMS has tremendous opportunities in
the future along with everything connected needs, but it
also brings much higher challenges.

In EMS industry, one of the most crucial aspects for
team's success is "establishing strong execution
capability." Execution capability often emerges as the
pivotal factor in determining the ultimate winner.
When leading a team, Mason values significantly the
cultivation of solid execution capability. Such
emphasis is often evidenced during performance
appraisal. In addition to the evaluation of team
member's KPIs and the alignment with organizational
objectives, the quality of execution capability often
holds substantial proportion in the criteria. "Once the
execution capability is built up, next step is to try all
efforts to integrate innovation into everything we
do," Mason continued. Innovation is not a mere
slogan or empty talk; it's not about shooting for the

& Bulu—\
N"“'\‘

moon. For the company, innovation is an attitude and
a habit. It could be applied not only in product design
but also in manufacturing management, cost
reduction, procurement processes, simplification of
business processes, and more. Moreover, the most
vital attitude toward innovation is approaching
problem-solving with curiosity and non-stop asking
lots of "why." Learning thru cross-function or even
cross-line-of-business often helps employees break
through the barriers. For instance, mechanical
engineers and molding engineers can observe and
interact more with professionals from the
construction industry. By learning similar problem-
solving methods from experts in various different
fields, innovative ideas often come naturally.

In personal life or career, setbacks and stress are
inevitable. Facing them with optimistic and positive
attitude often proves to be the best approach. Mason
also shared his own methods of relieving stress, such
as exercises, listening to music, learning new skills
like musical instrument, painting, photography, or
engaging in volunteer activities. He hopes that these
approaches can assist everyone in maintaining
positive attitude towards life.

"In EMS industry, the pressure is continuous and
enormous. We're not only talking about product
development and production quality, but also
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constantly seeking cost reductions and negotiating
profits. Effectively managing stress and enhancing
work efficiency have become the focal point of life.
For me, sports are the best way to relieve stress but
also develop perseverance," Mason playfully
mentioned. As a long-distance running enthusiast,
he particularly enjoys the toughness and flexibility of
this sport. "Running can be fast and sometimes slow,
individually or as a team, and constantly makes you
learn how to face and conquer yourself." Mason
continued. Over his 10 years of marathon running,
Mason has participated in races across the countries
and continents and thus met many people with the
same hobby. Among these experiences, his deepest
impression was meeting a young female runner from
Sichuan province, China, in "2013 Shanghai
International Half Marathon'". She had both
prosthetic legs and was a survivor of the Wenchuan
earthquake in 2008. ""During our short contact and
brief conversation, I felt deeply moved by the spirit of
never-giving-up, and the tenacious desire to surpass
herself. I suddenly realized how she expressed her
love for life and gratitude to those who help around
her by constantly pushing her limits," Mason shared.
After that encounter, this resolute attitude has often
inspired Mason to complete various difficult training
plan and participate in marathons worldwide. Many
ideas would normally crowd in during morning

workouts or night runs against the wind. Currently,
his greatest goal is to complete 100 full marathons.
"Even if I may move slowly at 80 years old, I will keep
pushing forward as long as I can still move!" Mason
hopes more USI colleagues will form and participate
in various sports clubs, organize different sports
competitions, and maintain physical & mental health
through continuous exercise. We believe we will see
him and his fellow runners actively participating in
the marathon races around Central Taiwan real soon!

Mason is delighted to join USL He expects to leverage
his experiences in Design, Engineering, and Ops
Management of Packaging/Testing/Substrate from
his service at ASE, along with integrating USI's
strengths in EMS/JDM/SiP to provide customers with
enhanced collaborative experiences. In terms of
management, he emphasizes team building and
knowledge pass-down through systematic training
and learning while encouraging more employees to
learn and grow together. It not only ensures better
service for customers but also fosters mutual
development with them, envisioning USI making
greater impact in the future. Lastly, Mason aspires to
continue his 29-year journey of pursuing ""Gung Ho
(mutual good)" aiming for a better tomorrow for all
stakeholders.
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Preventing Heat-related Injuries
= from Blazing Sun

Author: Taiwan Nankang Site / QA&CSR / S&HS / HS / Sin Bai

LA

ccording to the World Meteorological Organization (WMO), the period from 2023 to 2027 is projected

to be the "hottest five years" on record. With soaring temperatures, it's getting unbearably hot! What

are the symptoms of heat-related injuries? Who is more susceptible to heat-related injuries? And how
can we prevent them?

Understanding Heat-related Injuries

"Heat-related injuries" are categorized into different types based on their symptoms: Heat Syncope, Heat
Cramps, Heat Exhaustion, and Heat Stroke.

- Heat Syncope: Heat syncope is mainly caused by prolonged standing, which leads to blood pooling in the lower
extremities. In addition, the peripheral blood vessels dilate due to hot weather, resulting in inadequate blood
flow to the brain and temporary fainting. It can be resolved by dissipating heat.

+ Heat Cramp: Heat cramps occur during physical activity in hot and humid environments, leading to excessive
fluid and electrolyte loss and an imbalance in electrolytes. Muscles can experience cramping-like sensations
due to the electrolyte imbalance, commonly affecting the thighs, calves, arms, and abdominal muscles.
Typically, replenishing fluids and electrolytes helps alleviate the symptoms.

- Heat Exhaustion: Heat exhaustion occurs when the body loses a significant amount of sweat without timely
replenishment of fluids and electrolytes. It can result in circulatory failure, abnormal thermoregulation, and
an increase in body temperature (but not exceeding 40°C). Possible symptoms include profuse sweating,
weakness, dizziness, headache, nausea, vomiting, and low blood pressure. In severe cases, loss of
consciousness and heat stroke can occur.

- Heat Stroke: Heat stroke is a severe condition where the body's thermoregulation system completely fails. Core
body temperature rises above 40°C, and symptoms may include "anhidrosis" (lack of sweating), dry and
reddened skin, confusion, and behavioral changes. Complications can include liver and kidney failure,
pulmonary edema, disseminated intravascular coagulation (DIC), myocardial damage, rhabdomyolysis, and
shock, with the potential for death. The mortality rate of heat stroke exceeds 30%, meaning that at least 30 out
of 100 individuals with heat stroke will die
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Who are the high-risk groups?
6 High-Risk Groups to Beware of Heat-related Injuries
- Infants and young children: Their temperature

regulation system and sweat glands are not yet fully
developed.

- Adults aged 65 and above: Their body's ability to
regulate temperature declines, making them less
sensitive to changes in external temperature. Elderly
individuals with chronic conditions such as heart
disease, hypertension, diabetes, or stroke need to be
especially cautious.

- Patients with chronic illnesses (such as heart disease,
hypertension, diabetes, or kidney disease):
Individuals with chronic conditions have poorer heat
dissipation and sweat response, making it more
difficult for them to regulate and adapt to the
environment.

- Individuals taking medications: Certain medications
can impair heat dissipation, such as sympathomimetic
agents, anticholinergic drugs, antihypertensive
medications, antidepressants, and antipsychotic
drugs.

- Outdoor workers, athletes, or individuals working in
enclosed spaces: Direct exposure to sunlight, intense
physical activity, or working in poorly ventilated
environments can lead to the accumulation of heat
due to the body's increased heat production,
resulting in heat-related injuries.

- Overweight individuals (BMI 2 24): Subcutaneous fat
hinders heat dissipation, and the higher basal
metabolic rate generates more heat, making it easier
for heat to accumulate in the body and cause heat
stroke.

How to prevent heat-related injuries?

The National Health Administration provides three
key tips for preventing heat-related injuries: "Stay
cool, stay hydrated, and stay alert."

Stay Cool

- Wear lightweight, light-colored, loose-fitting,
breathable, and UV-resistant clothing.

- Install sunshades or curtains indoors to avoid direct
sunlight.

- Enhance ventilation systems, and consider installing
cooling devices for high-temperature equipment.

Stay Hydrated

- Develop a habit of drinking at least 2,000 ml of water
daily. Adjust the amount based on activity level,
physical condition, and climate.

- Engage in high-intensity activities or work for an
extended period, which leads to significant fluid loss
and electrolyte depletion. Replenish fluids with
electrolytes (salt content) appropriately.

- Avoid consuming alcoholic and sugary beverages.

Stay Alert

- Never leave infants or young children alone in closed,
parked vehicles, regardless of the duration.

- Stay updated on weather forecasts issued by the
meteorological bureau. Choose days with lower
temperatures for outdoor activities and ensure
complete sun protection measures.

- Outdoor workers, athletes, or individuals working in
enclosed spaces should monitor their own physical
condition and that of their colleagues.

What Should We Do if Heat-related Injuries Occur?

When recognizing signs of heat-related injuries such
as elevated body temperature, dry and hot skin, rapid
heartbeat, and in severe cases, lack of sweating,
headache, dizziness, nausea, vomiting, confusion,
seizures, or loss of consciousness, it is essential to
quickly leave the high-temperature environment and
attempt to lower the body temperature. Remove
clothing, use water to wipe the body, create airflow,
drink cold water with a pinch of salt or electrolyte
beverages, and seek medical attention promptly.
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Supporting Cost Rediigme
and Efficiency Improvégient

from a Financial Perspective}

Author: Shanghai Zhangjiang Site / ADM / Finance / ’
Finance Center | / Rogan Hsu, Delin Xia

As a result, enhancing and perfecting internal
management, coordinating upstream and
downstream operations, and improving
competitiveness have become essential challenges
that companies must face. Cost-cutting and
efficiency improvement are effective measures to
cope with the pandemic's impact and activate the
intrinsic driving force for sustainable development.
For USI, cost reduction and efficiency improvement
are also critical tasks during the course of our
business operations and development. In this regard,
we will discuss how to support cost reduction and
efficiency improvement from a financial perspective,
which can mainly be achieved through the following
aspects:

Develop reasonable financial budgets and ensure that
each department adheres to the budget. Strictly
control expenditure, review and optimize various
expenses, such as reducing non-essential spending,
lowering operational costs, and optimizing supply
chain management. Additionally, implement cost
control policies to encourage resource-saving
behavior among employees and increase work
efficiency.

26

Optimize procurement strategies and supply chain
management to achieve better cost control and
efficiency. Actively engage in effective negotiations
with suppliers to secure more favorable prices and
terms. Furthermore, establish a supplier evaluation
system to analyze product quality, delivery
capabilities, and costs of each supplier, selecting the
best suppliers for collaboration.

Establish an effective performance management
system that aligns performance goals with cost
reduction and efficiency improvement objectives. Set
clear targets and metrics and engage in effective
communication and feedback with employees. Also,
implement incentive mechanisms such as bonuses,
commissions, or equity incentives to motivate
employees' proactiveness and creativity.

Leverage information technology and automation
tools to enhance the efficiency and accuracy of
business processes. Additionally, investing in
appropriate technology systems and software, such
as financial management systems and supply chain
management software, can improve the accuracy and
processing efficiency of financial data, automate
repetitive tasks, reduce labor costs, and error rates.

USI is adapting to the changes of the current era and
is currently using the Huilianyi for expense
reimbursement processes. Electronic expense
reimbursement reduces employees' manual
processes, eliminates the need for physical receipts,
and reduces the workload of financial auditing.
Additionally, the shift towards paperless processes
contributes to environmental sustainability and has
become a crucial indicator of measuring the
company's commitment to sustainable development.
Before the formal implementation of new policies, we
also started applying Robotic Process Automation
(RPA) technology for issuing digital invoices,
automating repetitive and rule-based tasks, reducing
manual work, and error rates. This technology can be
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extended to data entry, report generation, data
organization, and other workflow tasks. RPA robots
can execute tasks according to predefined rules and
processes, improving data processing speed and
accuracy while saving on human resource costs. We
believe that in the future, there will be more
extensive application of RPA within the organization,
allowing financial personnel to transition from
accounting functions to analytical functions,
utilizing the value of finance to generate more
revenue for the company.

At the end of 2022, we established a Shared Service
Center (SSC) at our Suzhou Site to achieve cost
reduction and efficiency improvement through
standardization and process optimization. By
ensuring that all departments and business units
follow the same standardized processes, the SSC
eliminates redundant steps and resource waste. As a
centralized service provider, the SSC offers consistent
service quality and process execution for all
stakeholders, avoiding duplicate efforts and resource
waste.

Furthermore, the integration of RPA technology and
the Shared Service Center (SSC) enables USI to achieve
process automation and centralized management,
optimizing resource allocation, reducing labor costs
and error rates, and improving work efficiency and
quality, thereby achieving the goal of cost reduction
and efficiency improvement.

Currently, USI has made various attempts and
investments in technological and automation
applications, integrating business operations with
finance, enabling various departments and the
finance department to share and interact with data
resources, enhancing the company's ability to
respond rapidly to market changes. It provides
decision-makers with accurate decision-making data
for more precise market predictions, thereby
enhancing the company's core competitiveness.
Through these financial measures, the company's
cost reduction and efficiency improvement goals can
receive effective support, and its profitability and
competitiveness can be significantly enhanced.
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Useful Phrases
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for Presentation in English

£  EEEE / RiEE
Author: Gjun Inc. / Sunnie Chen

HRIFFEBEA LIRS - AEXBEHRIE—ERAH
HRE - REFMIFERS o I ERARIBMEY MRS
18318 > BRX—RERRRENZEARENREM
HBEEE o

or non-native speakers, giving a presentation

F in English can be challenging. However, with
proper preparation and clear and concise
sentence structures, it is still possible to effortlessly

guide the audience to think through your logic in
English.

SRR
Getting started

B ARKRBEENE
Greeting and Introducing Yourself

FETELAY 77 AR

Here are some easy ways to make a start.

- Good morning/afternoon, everyone. Welcome
to my presentation today. My name is Anna. I
work for ABC overseas study center. I work in
the marketing department.

B P B FR 2 85 HIN R - 2 ABC
HER RN TIHEUADDa ©
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- Let me thank you all for coming today.

IR R TR R o

What is a springboard?

Springboard JF45 /2 Bk H B -

- Let me start by saying a few words about my background. 3557 B4 something helps you

A PE A - to start with something. ( BHRZ ~ B
HIEE ) c BZ AT
IHBEHRES The term "springboard" originally

refers to a diving board used in

diving. Another meaning of the

word is '""'something that helps you

start with something." Similar

expressions are as shown below:

- The news will work as a
springboard for class discussion.
PG AR P R A Tt o

Introducing the Subject
FETELAY 7T R

Here are some easy ways to make a start.

- Today I am going to talk about the development of the
overseas online study programs after the breakout of
Covid-19.

SR TR RN HD B R 1R MR - ERAR A3 o

- I'am going to say something about the new product and
last month's sales figures.

BAMAE B AT A8 H RS S8y o

- The new project will act as a
springboard for more contracts.
VTR EE U R RE e A E

- This presentation is designed to act as a springboard* ZHEH
for group discussion.

PORFLAS R R A A BRI A 7 A 5 o

AN LESEE
Describing the Plan

Mkt f i S R FT E A A A X
You can use the sentences below to brief your audience on your presentation.

In my presentation, I'll focus on three major issues.

First, to begin with, the pie chart on the screen.

I'would like to look at
Second/Next/After that, I'll move on to/ turn to the new model of the selling.

Last, Finally, I will say something about

the new policy which is in effect next month.

- As you can see on the screen, there are three major sections I would like to talk about. First, I
would like to look at our new product. Second, I'll move on to the result of the customer survey.
Finally, I'll say something about the solutions to the problems on the survey.

g ERR 0 5 RA =M By EEROR S o Bt ORI A MEITRA o 1 TR R
BRNA 0 WAERBE BRI AR IR R T o
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BRiEm

Talking about Questions

AR T E AT 0 e s A R ST BRI 26 > A DGR AE BE IEHS |
Before diving into the main part of the presentation, it's helpful to inform the audience when they
can ask questions. This allows a smoother flow of the presentation.

HEAA R B R R > FRAMTATLAGR

If listeners have questions during the presentation, we can say:

- If you have any questions, please feel free to stop me while I'm talking.
AR A AR AR IR T B B AR R

i S BB T R R A Ee PR 3R R FRAMTATLAGR
If we hope the audience will save their questions for the end, we can say:
- Iwill be happy to answer them at the end.
PARGE AR AR IR A AL o
- There will be a Q&A session in the end.
BB EH QAR HEH] o

EBEAEXE

The Main Part

fi b R LB 2R 0 B 2 (B B > Hr AR R iR > DU 24 R R RGRik

In presentations, common types of charts include pie charts, line charts, and bar charts. Here are
some examples.

B
Pie Chart

- See the pie chart at right for percentage breakdowns.
A R AR ESHET I A e R o

HraRE

Line Graph

- Intheline graph, the sales of A company dropped quickly between 2020 and 2023
{EZERAEE T AT E R A AR B 1E 20204 M 2023 FE R N

RIZE
Bar Chart

- Inthebar chart, A product changes most in the first quarter.
TERARIET > A FEMTES —FHRBINBR R K o

30

Newsletter
NO0.94

bR 18 = E < SN EBARZE R AT DURER - HAAFDIREE R T :

Here are some other types of charts with their respective functions:

Flow chart Jfif2&] Pyramid Diagram <3
Table #4% Organization chart 4H4%[&

IR R

Analysis and Explanations

TEEIBE T - RZEFRH A segment/slice 2K RELHIE S - Fil4n :
In a pie chart, a slice or a segment is commonly used to represent the proportions of the data.
« The red slice has just less than half of the votes.

ALEOEBLEFRART — IR

- The yellow slice is in second, with about a third of the votes.
wAOERE — REE =0

TEAT AR R AT RARIE T R TR — BRI R BURECESS > filn -
The line charts and bar charts are used to shown the data or the trends over a period of time.
- The bar graph shows sales of Samsung phones from January to June last year.

kR RER R RE AN AR =2 TR RN
T [ 2% A LR R DU i)

When comparing in the chart, as in the following example sentences:
- Both Team A and Team B are going down, but Team B has a greater change.
AHMIBAHAR I 72 Tk (HBAH TR RHEE

- The sales online make steady gains even though the sales in shops declines slightly.
EEPRF TR B 2 HT LR N (EAR B EIRE AR o

BRI EHE AL S SRR REERRE AR Z 4B » S e HA AR IR EEH -

In addition to the common sentence structures mentioned above, there are several useful verbs
frequently used to provide more precise and informative explanations of the data in the chart. Here
are some examples:

- _bF/AkdR Rise/go up/increase/grow/ascend/make a steady gain
- R/ AR5 : Stay the same
- N/ /%E2E : Fall/go down/decrease/drop/decline
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B F B S RC AR R R
Here are some common adverbs of degree that can be paired with the verbs mentioned above:
- quickly / rapidly 7Rzt
- slowly #2181 / gradually Zifif]
- sharply / suddenly / significantly
B | IR | KR
- slightly / steadily / constantly
EEOUAY | REHY [ R

M

Here are some examples:

- This graph clearly shows that our income has increased significantly.
aERIEER AR R E D MR KIERE

- The price of gasoline has been sharply decrease
B — B NE -

- We project a gradual rise in sales in the coming months.
TR A TERE NACKAE A > S R &g o

Phone sales from January to June

600

500

400 In January last year, we sold 50,000 phones. In

300 February, sales rose to 175,000. Sales in March fell
from 175,000 to 100,000 units. In April, sales

200 . . .
increased by 200,000 units to 300,000 units and
100 ; in May, they stayed the same. Then, in June, sales
0 went up by 250,000 to 500,000 units.

Jan Feb Mar Apr May Jun

DU BRI EE R A MAsAfrom...toBdby...tofANR] fromdERYE RS byFaft 2t sk Do gE |
The above data analysis explains the distinction between the prepositions "from...to" and "by...to". "From"
indicates the starting point, while '"by" signifies the amount of increase or decrease.
- Sales in March fell from 175,000 to 100,000 units.
= ABYEEEE175,00045%1100,000 °
- In April, sales increased by 200,000 units to 300,000 units.
VY H 84 B RS I 17200,000%K%1300,000 ©
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YRR recap (n./v.) E S, > [AIRH
Endin
9 - Twould like to summarize briefly
- To sum up, here is a quick recap* of the main what we have looked at.
points of this section. PAH L HELAR R PR B A fET e

REAEACER - TE PR [ B2 HR S R EE R o

SR AE A b e
Questions

- If you have any questions, I will be happy to answer them now.
SRAEARIRRE  FRIAERT AR ©

B
Confirm the Question
- I'm sorry, but I didn't follow your question.

O BAK T IR E o

[E1E =82

Answer the Question

- Thank you for asking that question.
SRR AR 2 Il

- Does that answer your question?

A AR VR ETENS ?

R ZI[E R

When You Are Unable to Reply Immediately

- I'm sorry, but I can't give you that information.
FARIR - [EF ISR A E o

- Can I check and get back to you?
FrT AR 2 ol s 2

P HERANE 5 CRE IR EHER NS HERERRRE - T A A o NE R R
2o iR EEM Y 22 MERENTGE - I EHR RO - SR B — RN |

An English presentation is not a language proficiency competition. The key to a successful presentation is not to
use fancy vocabulary, but to have clear logic along with simple and understandable words. As long as you stay on
top of the presentation flow, avoid repetitive words, practice fluency, and create well-organized slides, giving an
English presentation is actually not difficult at all!
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13C fiifr (F)

fE& | EISSRIIM / MCS / SAI/ BI5¢PA

E—HBAERMNET 13C N—LEEBMEXRRRIZERGE » ETRHEFIBE—T I3CFHA
FEN—EHE > TERNRERED - BLE 13C HREMGRMRMES IR B -

BUERBAMTR ARG R — T e i — LR

REEWMIRISIRAR

HiHRZ E47 77 B2 SDA(Serial Data) f1 SCL(Serial Clock)  SDA 2B szt o AT DUE pl i s
A 7 SCL @t A 8% 12C i@ iR o HEME A 13C S 2 & RHEnBE e T JLHE o

X FF R
AT A T BNl 3 v B o FE RN R A B (X SDA (S5RAR » AR FRHAEMIZSH K SCL (S 5RAARRE - et

LB B AR AR AR PRSI SR ICIR (R Re A 25 {18 R (A 3 RE P 7 > IR JE % R TR AER A8 e ML e i v Y
QI AT hRCRI e 23 B B R 52 AR 9 R BRI AR JRAR IS S MNES R B 1O (39 AR E B -

HREML
I3C NREFIMNUEAAESEE » WIBBALR 7 3R AL - B i® RSTACT & M an S S B B A BB 1R ek
BRI R RN o 3 E A RSTACT FEVBURAR EH AR FHRAVEM BN - 28— R ELH A28 F AR

PR % o

TERSBREHERGRET ERRARRTEEIEE
14 {[ASHRAYER 535 ER s
A A

( N

w7\ NS\ S T‘Tf
_J

—

Efm FLE

Fig 113C (IR
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XFEREH

13C AAZ MR o BN SDR > & {#ER 12C
B $% 1 > H /2 HDR* 1€ HDR H X 5y % HDR-
DDR » HDR-TSP » HRD-TSL 1 HDR-BT - I3C
TRt SRR = 2 10Mbps > 7£ HDR )B4
AT 30Mbpsd (PERE > FEVYAEZE T &K
AW ZFIHE 100Mbps » 411 Fig 2 ffis o

Mbps
100

80
60
40
\ -III
0
SDR

HDR-BT HDR-TSP HDR-DDR

m EiEE wmEEE n miEE

Fig 2 ZiEESIREE

SFFEERA
P TS BARE S

FHE 12C O8R5  13C 16 SDR U R A 11 %
fly14 2 > £ HDR-TSP RN A 33 5 AV 2 -
Fig 3 2% 1KB A B Em e B AR > Hrp
I3C #RAE B A A R IR A o

@

Ok N W R O e N O3

— e — =
HDR-TSP HDR-TSL DDR SDR 12C 1 MHz
Fig 3 1KB SUREHMIERLLE

- EASTFAEARAR b AE FRROR P 21 B P B TR A > Bl AR o

- DUATARHBIAEAAR b o Wy i AR

7a SEER AR AT DM TR A2 E 7' ho2 RYSS BREEHE A A h BE ISR A8 U RIAR (L AN AR 2558 o

BREVSEFERIR

8 SR AR & 7 (HRAELR 12C FRERHAL - 13C BAEBRIRERLL - a2 1KB %% 13C
HAEEE R 12C AERHAEATELYES o B2 12C MHLL SDR #UA 4.3 (HAURE R F#(E > 1 HDR-TSP #:N N A

18 fEHIRERATE o

mJ

9

8

T

6

5

4

8

2

i}

- wl
HDR-TSP HDR-TSL

DDR

SDR 12C 1 MHz

B, B¥EH BEX

Fig 4 13C # 12C & 1KB BXEUEFEAE
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RIEEREIE

13C 2t v — Rtk - el a3 T USRI R 12 N A RUARRE  13C B 1 PUREARRE > w] DU SMNERR tha] DU
BIRERIRA T3 o S eI RS tean 212 1] LIS B S U B C BB R -

Table 1 JEEIHRAE
TRERAE IGENERE 78 < A
0 1 fED ENTASO
1 100 flF» ENTAS1
2 2 2= ENTAS2
3 50 = ENTAS3

AR ENGE AR o i A DUE AT RIS N ET IR B PR PR > 1R A AR 20 AR (B 57 Z b o RSP 13C %
] DU AR C BB R IR E PRI H ) ©

BhREAE S EC

TERPFERIFIRLERE T > (8 13C BB G HEMS —EE —IR —AUZhRE IR FI 1R 2 1E 13C A8is P ARG ©
Fgtidis 48 (rFASTECAY ID ~ BCR Al DCR WSS EIRAR MBI - MR AZIET Se RN RE ik 73 iC -

FAtAFERER o SR 13C #uAhEBIEH

RN > i 0] EEIE o
13C REFHE

(7’h7E) (RnW=0)

RECHE | 8 (EFED
(48 fiME—#RES ~ MRS S T UBASMAE  KER
% RERHSESR)

EHIE . 8 EFE
(48 fME—4RES - MISHETF PAL T E D[Rk
£ REBEHHEFEFR)

il
HerEhIR B R BiER

B = FESR(SSE (SDA HIE) (HRRERR) (CCC BRI )
JERERE = RAMSDEIEE

— pEgae AR R R o, | FESRERIERESD
BitE = BIAISSRAVEEE .(Faﬁf%) i (BfE1E7)(F9R)
R - ENBRRIERNET
Bk = RLENEREF FESRaRIERESR jesp | TRSBSURRERR
BE = RIS S (B ) (RfEED)

BE = BiRRER

Fig 5 BiAEsthat DA
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kERBFARME

MR FEIDIRER H Y > 30 T AR 73 AN R RIAEAE » 13C AT DAZ %8 fEfEAH 70 e — (g — Atk - SR 4%
illes — R M AT DURE 3R R AR RHE N AR A Rt o B MEREAE At & PR B S WA B — R B RE st ik —EE A7 ¥ o
(A — (B s T AE & A 2 B RIRORE - FETA 28R R R R L ot AMR R /2 Ak A AR AH ik 33 EE
B o

XEZERARSR

I3C MR LLAZ D TR - (HR A —RZIA8R B REA — I BA THIDRERYIERI S - thal2 13C RS
B PE AR A DA I A A ) o PRI RS U TERIRERR rT LA @ 2 7 (hand -off) Y T /EAE I F 7% B2 il s i A 4
Hill A RERRAG R A AR b 2RIV A > B T 42 Al 1 122 WA A% 1) 2 D R ] R R PO AR PR 2 75 MR REE PR
1% > SRS BN A R R AL AT DAFE AR AP 2 (AR o

XFZEEHREN

I3C % T AMR — L ARG ~ EIERESE SR ZEEnBiREimtixX - HATH 13C a8
BNV A SRR E - BURTE R E S AT > 288 & 3 MLANE CCC RECEMIHREZ 15K -
HBERACE 2 A o At MLANE fYTER{E 2 0x00 °

Table 2 ZiBERE

0 HadE waEgs 0N 1 2 V V - - -
y wmm R 2 3 Y v v ; 5
E%
3 mmn 0 R 4 5 v y v v J
2,4 %7 THRA AR 2K MIPI & %%
HZE 12C

I3C AL 12C » S5 12C ) Fast-Mode (400KHz) =# Fast-Mode+ (1MHz) ° {HRFEERHIE
50ns RIEHEJE » 7Ekk [2C 1 13C BUREMH AT UISEFFAE 13C (Y R acadig o

IER % 13C RUREZ1EERG - B AE RO 45 1 F 21|25 I8 GEUR o BEE IRF R ROAEERS - MR & AR ) 13C #2 M
BB St A s at B EE A
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The Introduction of /3C
Episode 2

Author: Shanghai Zhangjiang Site / MCS / SAl / Homer Liu

n the previous issue, we introduced some advantages and the basic framework structure of 13C. Now,
let's take a look at some features of I3C. In practical design and development, these characteristics of 13C
can provide us with more design ideas and insights.

Now let's dive into some of its cool features.

Two Signal Lines

Two signals, SDA and SCL are adopted. SDA supports both open-drain and push-pull mode. SCL supports push-
pull (avoid power absorption and slow rise-time like 12C), does not support the ability of slaves to stretch the
clock. Push-pull mode achieves I3C high data rate.

In-Band Interrupt

Slave can spontaneously initiate an interrupt. The in-band function allows I3C slave to initiate a START
transaction whenever they deem it necessary, so as to send its address to master. If more than one slave tries to
access the bus simultaneously, an arbitration will be triggered by the means of the higher priority, the lower
address. No extra interrupt GPIO is required during the procedure.

In-Band Reset

Unlike I2C, I3C does not need an extra reset IO to achieve the bus reset. I3C can realize the bus reset by using
command code RSTACT. Master can reset one or more selected targets and avoid resetting any others. Abundant
reset levels can achieve different resets ranging from resetting only the I3C peripheral to resetting the whole
target device.

Take Reset
2ge Action upon
14 SDA Transitions
while SCL jtmains LoW Sr “‘9’;\370"
s N \

amm—

CNA A W A W A WA W A WA W
scL _\ L _J

Sr STOP

Fig 113C Reset Pattern
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High Data Rate Transmission

The I3C provides the user with various communication
modes. SDR (Single Data Rate) is a default mode
compatible with the exchange of messages of the
legacy I2C interface. HDR (High Data Rate) includes
several message exchange modes that are not
compatible with I2C. HDR has HDR-DDR, HDR-TSP,
HRD-TSL and HDR-BT. The typical data rate of I3C is

In contrast with I2C transfer rate, I3C in SDR mode is
about 11 times faster than I2C. In HDR-TSP mode, I3C
can even be up to about 33 times faster speed than
I2C. The following figure, Fig 3 shows the transfer
time comparison based on effective 1KB data. In
addition, I3C is using single lane to transfer data in
the following comparison.

38

10Mbps. But the data rate will be up to 30Mbps in HDR
with single lane. If the HDR enables four lanes, the
data rate can be up to 100Mbps. The following picture,
Fig 2 is an illustration of data rates.

7]

Mbps
100

80

60

40
0

©O B N W B U O N O3

HDR-BT HDR-TSP HDR-DDR SDR — [r— =
B SNGLELANE [ DUAL LANE QUAD LANE HDR-TSP HDR-TSL DDR SDR 12C 1 MHz
Fig 2 Multi-lanes Data Rate Fig 3 1KB Data Transfer Rate Comparison
Hot-Join

Thanks to hot-join feature, the following scenarios can be easily realized.

- Inactive device on the bus returns active

- Physically inserted device after I3C bus has already been configured

These target devices can use the reserved address, 7'h02 to initiate the in-band interrupt, so as to complete the
hot-join.

Excellent Power Consumption

Although data rate is enhanced, I3C interface is more energy-efficient than 12C, even in the compatible I2C mode.
Figure 4 shows the amount of Energy (mJ) consumed for an effective single lane of 1kB data. In contrast with I2C,
I3C SDR mode can save 4.3 times energy, I3C HDR-TSP mode save up to 18 times.

2

HDR-TSP HDR-TSL DDR SDR 12C 1 MHz

o B N W s U N 0 W

Evin HAVG BMAX

Fig 4 13C vs. 12C Energy per 1KB Effective Data
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System Power Management

I3C provides a mechanism for master to inform slave what behavior is expected subsequently. I3C defines 4
states. States have both a broadcast version and a directed version. Target device can use received activity state
hint to adjust internal setting, which can realize the power saving.

Table 1 Activity States

Activity State Activity Interval CCcC

0 1us ENTASO
1 100us ENTAS1
2 2ms ENTAS2
3 50ms ENTAS3

Another way, by using hot-join method, target device can be shut down when it is not required for a while.
Moreover, I3C target device can also enter sleep modes to achieve power saving.

Dynamic Address Assignment

In the process of initialization, each I3C target device will get a unique dynamic address. In system, master uses
concatenated 48bit Provisioned ID, BCR and DCR to set priority and complete the address assignment in order.

Always Push-pull after Repeated START

Previous

transfer ACK

Begins in Open Drain; Push-pull is optional, if

13C address Arbitration optimization is used o
13C Reserved Byte "’
(7'h7E) (RnW=0) ACK
ACK Read Data: 8 Bytes Assign 7-bit Dynamic ACK/ | _
48-bit Unique ID, BCR, DCR| Address to the Target i -
1
1
1
Read Data: 8 Bytes L -
ACK | 48 bt Unique ID, BCR, DCR) "
1
[
LEGEND
From Controller to Target Transition Bit
(Push-puli and/or Open Drain) (Parity Bit for CCC)
ACK = Acknowledge (SDA Low)
NACK = Not Acknowledge (NACK) ACK/NACK
S = START Condition ::c:,?emn gf:;}m"er toTarget | ok | (with Handof)
Sr = Repeated START Condition (Open-Drain)
P = STOP Condition
T = Transition Bit alternative to ACK/NACK From Targetto Controller | | ACK/NACK
PAR = Parity Bit (Open Drain) (with Handoff)

Fig 5 Dynamic Address Assignment
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Grouped Addressing

According to different function and purpose, target device can be divided into different groups. I3C can assign an
address to the group. So master can broadcast messages to the group. Target device will store the group address
together with its dynamic address. By the way, same device can have many different group addresses. But
interrupt cannot use group address to initiate.

Multiple Master

I3C bus support multiple masters, but only one master is active on line at the same time. So there is active master
and secondary master definition. The controller role can be transferred by using hand-off procedure. Either one
controller-capable device can directly the flow of passing the role back and forth, or else secondary controller
can request the controller role from the active controller.

Multi-Lane Communication

I3C can support multi-Lane mode. It will benefit to some applications, such as camera module using quad lanes,
IMU using dual lanes and so on. At present, I3C provides single lane, dual lane, and quad lane configurations.
Before data transfer, controller uses MLANE CCC to configure the multi-Lane mode. The default configuration is
single lane mode, so the MLANE value is 0x00 by default.

Table 2 Multi-lane Configuration

Wires Supported

Number of
Additional
Data Wires

Lane

: : Description
Configuration P

. Ordinary
0 Single 2-wire 3 N 1 2 Vv V
1 Dual Y 2 - -
ua Multi-lane 3 v ¥ v
Data Transfer
3 Quad Y 4 5 v v v v v
%4 Reserved for future definition by MIPI Alliance
through 7

Backward Compatible with 12C

I3C supports both 12C Fast-Mode (400KHz) and Fast-Mode+(1MHz). The target device must support the true 50ns
spike filter, so as that I2C device and I3C device can present on same I3C bus.

Just as those merits above, more and more applications are emerging in different fields. As time goes by, more
and more I3C designs will also appear in our product.
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USI NeWS USI Recognized as Industry Top 1% & , liwmimm =

Industry Mover in the Inaugural S&P Global FURERS B
Sustainability Yearbook (China) 2023

REBEFURHBNRAICRA BN A ESERERER AT RERN
USI Empowers Smart Cockpit System Innovation with Excellent Modular Design Capability

- . : .
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(2023-07-19, Shanghai) With the booming development of electric vehicles and advanced
driver-assistance systems, the automotive industry is entering a rapidly evolving era of
smart driving. To enhance performance and passenger experience, numerous automakers
are actively incorporating cutting-edge electronic devices and technologies, striving to
achieve more advanced driver's cockpit systems. In this flourishing field, USI (SSE: 601231) is
collaborating with multiple automotive SoC solution providers (TP) to accelerate the
development of smart cockpit systems by leveraging its years of expertise in System-in-
Package (SiP) and System-on-Module (SoM) modules, effectively reducing the size of
automotive compute modules while ensuring the highest operational speed of DDR.
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(2023-06-30 L) BIBRGEHRMEMEIZE 25k (S&P Global) A 2023 4 6 H 28 HE LT
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(2023-06-30, Shanghai) On June 28, USI was awarded Industry Top 1% and Industry Mover in
the inaugural launch of the Sustainability Yearbook (China) 2023 event Creating Advantages,
Seizing Sustainable Development Opportunities — S&P Global Sustainable1 Sustainability
Seminar. With a ESG score of 80 in the Electronic Equipment, Instruments & Components
industry group, USI has also been included in the S&P Global Sustainability Yearbook 2023,
released in February, fully distinguishing our sustainable development among industry peers.

IRBEFRERKIEERTE _EIRKREL
& > IRERIEHE

USI Expands Manufacturing Capabilities with
Groundbreaking Ceremony for the Second
Factory in Poland

(2023-06-21 kifF ) BBIEE 7 (FBHME 601231) EARIRE TRl &R SiP #E AR > R 6
H 20 HEBBIERAT 75 B T RAIBEL IS > 25 N F] BRI R AY ) — (B AT AR Y o tH R A8 Y
7 2 WA T35 38 R R ~ Kobierzyce M RIFAE ~ IR EHE %R ~ 181t » Demant - DIEHL
Metering ~ ZJE&# » LSEV Poland ~ ERBUD - JP Weber » 2MPM #1 Industrias Alegre Poland % -
BUASE Kobierzyce ii#81T > REGE ARIEBGN L FRIVAEIER

(2023-06-21, Shanghai) On 20th June, USI (SSE 601231), a leading electronic and SiP
manufacturing company, marked a significant milestone with the groundbreaking ceremony
for its second factory in Poland. The ceremony, attended by Agencja Rozwoju Przemystu,
Kobierzyce Mayor Office, Polish Investment and Trade Agency (PAIH), BOSCH, Demant,
DIEHL Metering, Honeywell, LSEV Poland, ERBUD, JP Weber, 2MPM and Industrias Alegre
Poland, took place in Kobierzyce and symbolizes the increasing demand of the European
market for the company.
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On 21 July, we had the pleasure to meet and greet the Executive Vice Presidents of Asteelflash, Felix
Timmermann and Nicolas Denis. They visited our Bedford site to deliver an update on the Asteelflash strategy
and what direction the company is going towards. Felix and Nicolas focused on more than just the company, but
on people. They not only encouraged and motivated us but also provided well-detailed information concerning
the growth of the business. Thank you for keeping us updated and we look forward to seeing you again soon!

a R FAME [\ K RN 48 Bedford
R E K - ATPEA A AN
& J& 4 # Caroline Harvey - Ji
48 48 ¥ Andrew Buss 1 B %5 48 B
Christine Warwick °

This time we would like to introduce
our management team in Bedford
Site to everyone. Front row from the
left is HR Manager Caroline Harvey,
Managing Director Andrew Buss
and Financial Controller Christine

Warwick.

% B /o e A 4 E 48 7 Paul Gray ~ %7 ifit & ¥ Hanna Dobbek + T2 &8 # John Cardi » /% & £8 # Helen
Huckle f1H % & +% Nick Jones °

Back row from the left is Production Manager Paul Gray, Logistics Manager Hanna Dobbek, Engineering
Manager John Cardi, Quality Manager Helen Huckle and Head of Program Management Nick Jones.

AR 8 ANMEREA M2 B RIBIRK - BAEH 25 EREB R SRMBEM 1S o G0 EEHEBR
o BEA AR A EL B T & B R ARFI SR SE AR UL CRIRE D © firfi o = — M8/ N > Horh—(z T8 A R FT Ak
GRS o T — A8 AR /NG o SEPRRA 2B A ARAIENE - EEERIE R B - MRy
(EE L AT 2 AR L !

All managers don't only lead their teams well but offer support and provide clarity for project tasks and so on.
Each manager is unique and possess diverse capabilities which are matching the department they manage. Let
me share a little secret with you all, one manager may be grumpy sometimes, and the other manager often
cracks joke. Although they each have their own differences, they are remarkably similar when it comes to
sharing common goals!
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Florent Belvaux
General Manager of Asteelflash Lorraine
Cultivate Strong and Effective

Communication to be Dedicated to
Self-fulfillment

Interviewed by: President Office / Marketing Communication

steelflash Lorraine, situated in Vosges Department, Grand Est Region of France, boasts extensive
experience in Smart Home, Smart Building devices, as well as Medical and Industrial electronics.

As the General Manager of Lorraine Site, Mr. Florent Belvaux is highly affirmative of everything
this location offers. In this issue, he will share his insights with us. Let's embark on a journey to uncover his

experiences!

aerosol valve production and a processing unit in the
perfumery industry. In 2007, I joined Asteel as the
General Manager of Lorraine Site (Flash hasn't joined

Q1. Please briefly introduce yourself.

After completing a training program in Industrial

AERRHE? .

Q8. WAL ELAIEE(TEE?
= (=S54 b, ‘% 9 [ NS N
BERGRA LTHIE B SEBEREAC oy ot s DR @R A BB
i s 5 SRR
SR AR SEARLESEE D R
AR A o 2 (R B S
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Management, I began my career as a Management
Controller with the mission of deploying KPIs in a
subcontracting co-packing unit for Helwet Packard.
Having successfully accomplished this mission, I
sought to take on operational roles that allowed me
to implement my experience. Firstly, I served as the
Logistics Platform Director in Marseille, and later as
the Production Director in a manufacturing unit for

Asteel at that time).

Personally, I enjoy engaging in various activities and
learning experiences with my four children, as well
as providing assistance and advice to my eldest
daughter in her job. Besides, I reserve weekends for
my cherished hobby of refurbishing old cars.
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Lorraine Site was one of the initial three sites
established by Mr. Gilles Benhamou when he founded
the Asteelflash Group. Since joining in 2007, I have
had the opportunity to be part of the development of
Asteelflash and the collaboration with USI, which has
been truly impressive. My team members have been
working in the same unit for several years, some even
for decades. They are loyal collaborators, and through
their capabilities and engagement, I have been able to
smoothly execute the mission of sustainable
development for Lorraine Site. Providing them with
employment opportunities and sharing common
values and goals brings me a great sense of
satisfaction. Additionally, the charming Vosges
Department has greatly contributed to my family's
development. Now, my entire family is firmly rooted
in this magnificent environment.

Throughout my professional journey, I've
consistently chosen to work in production
environments with a human touch. This approach
ensures that I can understand each collaborator and
foster a friendly work atmosphere, ultimately
building strong and lasting professional
relationships. The Vosges Department can be
described as an ideal environment where I can watch

my four children grow up in a healthy and balanced
manner. Here, untouched nature blends with quality
education and cultural infrastructure, alongside a
strong sense of community spirit visible in
everyone's daily engagement. From 2007 until now, I
would give a perfect 10/10 rating to this facility that
allows me to seamlessly blend fulfilling personal and
professional lives.

Making decisions regarding significant issues has
become a routine and integral part of daily life. To
make prompt decisions, it's crucial to gather all data
that can contextualize the situation, quantifying,
evaluating delays, and potential impacts to ascertain
the issue's significance. Following this, addressing
the problem in a team setting is essential. Experts
from each field contribute to constructing the data,
allowing us to analyze and make informed decisions.

Taking a recent case as an example, our client
Schneider received an order from a Chinese customer,
urgently requesting immediate stock availability.
They needed us to double the production capacity of
two product lines within an extremely short
timeframe. The program manager communicated
with the customer and organized internal logistics,
production, methods, and management meetings to
address the situation. By analyzing the cross-
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referenced data of material completeness and
capacity, we pinpointed the production bottleneck,
allowing us to propose capacity solutions. We
collaboratively found a solution within the group and
are now able to meet the customer's requirements.

Daily interactions with various teams ensure that I
understand their diverse needs and what they focus
or concern. This sense of closeness fosters open and
effective communication, enabling everyone to
proactively address issues or embark on new
initiatives. Swift decision-making is a pivotal factor
in propelling each individual's progress. Trust in the
site steering committee empowers every manager to
possess decision-making capabilities, enhancing
their ability to achieve objectives efficiently and
nurturing a sense of belonging within the company.
My own mission is to ensure they have the necessary
resources and support to achieve these goals. Within
the organization, I encourage and cultivate a culture
of collaboration and innovation. By providing
opportunities for employee training, professional
development, and continuous learning, I aim to
enhance their skills and confidence, empowering
them to pursue their accomplishments.

Effective communication is paramount, where
everyone should feel comfortable expressing their
thoughts, raising questions, and sharing their areas
of concern. Trust and mutual respect form the
fundamental foundation; each individual must be
valued, respected, and able to trust others. When each
member brings their complementary abilities and
collaboratively strives for common goals, it creates a
synergistic effect of these essential factors. This
enables the team to approach various projects from
different perspectives, fostering innovation and
effectively addressing challenges.

In the early stages of my career, I engaged in multiple
tasks and wholeheartedly immersed myself in all the
emerging projects. As time went on, I came to
understand that focusing on initiatives with targeted
impact and meaningful outcomes is more efficient.
This taught me how to empower my team effectively
and instill in them the same approach — recognizing
limitations, fostering mutual trust, and maximizing
collective work efficiency. This method allowed me to
balance my own responsibilities, enhance work
efficiency, and make a greater contribution to the
success of the team and the entire organization.

"Logic will get you from A to B. Imagination will take
you everywhere. " - Albert Einstein
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Looking Back on My Time at USI

Author: Taiwan Tsaotuen Site / Corporate Operations Development / Jintiao Liu

With gratitude and joy, my wife May and I retired
from USI on June 30. We want to express our heartfelt
thanks to everyone for their guidance and care
throughout our 34 years of work and life at USL

Time flies, yet I still remember the year 1989 when I
rode my motorcycle from Changhua to Taichung and
Nantou, searching for job opportunities. Passing by
the entrance of USI along a rural path, I noticed two
fire trucks parked in front of the canteen. "Wow! This
company is truly significant to have fire trucks!" I
thought to myself. I recall my interview at the
Conference Room 1 in Tsaoteun Site. Upon joining
USI, I underwent a three-month training program as
a reserve cadre, during which I rotated through
different departments each week to gain hands-on
experience. I learned about the product characteristics,
production processes, and cross function operations,
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diligently documenting all these insights, which
eventually became my treasured knowledge of the
USI's operations. The practical training as a reserve
cadre provided me with a profound understanding of
USI's various departments, production products,
process management, and cross function collaborations,
which has proven to be a valuable asset throughout
my tenure at USI. USI's job rotation mechanism
allowed me to take on challenges in various job
functions. I fondly remember the first time I
completed the Test Method of Instruction (Test MOI)
for product testing. Additionally, I had the opportunity
to work with Consultant Yang to create samples by
placing PLCC on LPM 286 motherboards on the
production line. As an SMT engineer, I learned from
Ronny Hsu about programming the printing machine
and component placement machine. One remarkable
incident was when I received a late-night call from
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the production line at 2 a.m. to repair a malfunctioning
component placement machine. Subsequently, I
documented the maintenance procedures and
trained the production line staff. This experience in
Equipment Engineering deepened my understanding
of the ICT/SMT industry. Afterward, I had the
privilege of traveling to Japan several times to
undergo technical training provided by
manufacturers, including Panasonic, Kyushu
Matsushita, and Sanyo.

From 1993 to 2000, I felt that USI was incredibly
considerate of employees who were also parents. The
company provided a thoughtful service of picking up
employees' children and bringing them to the
company's kindergarten using a special bus. After
school, the kids could stay at the security office to do
their homework, where they were taken care of,
allowing the employees to work with peace of mind.
This was the heartwarming aspect of working at USL

In 1997, I took on the role of Equipment Engineering
Manager and accompanied USI's merger and
acquisition assessment team to evaluate an IBM
motherboard production plant in Texas, USA.
Although USI ultimately did not acquire that facility,
in 1998, we established a manufacturing base in
Mexico. As part of the team, I traveled to Guadalajara
to install SMT equipment, train local employees in
equipment operation and maintenance, and develop
P&P (Process and Procedure) programs. From there,
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we proceeded with the trial production, marking my
first experience in cross-country and cross-cultural
production management.

In 1999, the devastating 921 earthquake had a
profound impact on Taiwan, USI, and USI's
employees. On that day, USI set up a war room in the
canteen to assess the situation of the company and its
employees and maintain close communication with
customers. Wearing safety helmets with headlamps,
we entered the production line and discovered that
several-ton heavy SMT equipment had shifted. With
effective leadership from USI's management and full
support from employees, the supply chain, and
customers, operations quickly resumed.

In June 2006, I was transferred to TSC (Technology
Service Center). Together with Humiko, Near, Andrea,
Cony, and Emi, a group of skilled individuals, I visited
IBM in Japan, the United States and Singapore, as well
as Lenovo in Beijing and Zebra. We also visited
various technical service centers to understand their
operations and participated in different customer
quotations. To this day, TSC remains my favorite
team.

In 2008, due to the transfer of related manufacturing
to mainland China, the willingness of the relevant
business unit to set up factories in Europe decreased.
However, driven by the customer's after-sales service
needs, George Liand I went to Poland and Hungary to
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assess the establishment of service locations.
Although it didn't materialize due to profit considerations,
I expressed my willingness to be assigned to Europe.
Later that year, David invited me and mentioned that
the cultural, language, and customs similarities
between both sides of the Taiwan Strait, coupled with
the ability to return to Taiwan every two months,
why not take the opportunity to explore in Shenzhen?

With the support of my wife, on March 29, 2009, I
packed two suitcases and flew to Hong Kong, then
took a shuttle to Shenzhen. As I looked back at my
wife before leaving, tears couldn't help but fall. Over
the past ten years, my wife had not only been working
but also taking care of our three children. As a family
of five, we lived in five different places. Despite her
own health challenges, she didn't let me know, afraid
that we would worry about each other. It has been a
bittersweet journey for both of us. After returning to
Taiwan in 2019, the feeling of happiness was further
elevated. I want to express my gratitude to J.C, Lily,
Arrow, Eileen, Ruby, and all the Finance friends for
taking care of May during my assignment period.

During my time at Shenzhen, I actively participated
in employee activities and, thanks to David's
introduction, quickly got to know most of my
colleagues in Shenzhen. At that time, TSC Shenzhen
was the largest service center, and with the
enhancement of after-sales service engineering, it
became the most comprehensive service center
outside of TSC Taiwan. Besides working cross-
functionally, I developed an interest in playing
badminton, shared Tutor ABC with my colleagues at
USI, attended the TSC Shenzhen year-end party, sang
"Rolling Red Dust" with Grace, and participated in

runway shows with Lihwa, Grace, Andrea, and other
colleagues.

In order to improve after-sales service of SiP in
Shanghai Site, on February 19, 2011, I was transferred
to Shanghai, tasked with enhancing after-sales
service for WiFi, SiP, and handheld products. In
addition to my work, I participated in the group's
badminton competition and led TSC Shanghai
colleagues to practice golf swings at the golf course,
providing them with more topics to engage with
customers. The colleagues showed great talent, and
after several warm-up sessions, they all successfully
completed the certification for swinging and rolling
the ball over 100 meters. During these two years, I
also witnessed the rapid development of modern
construction in Shanghai.

On November 26, 2012, I was transferred to Kunshan,
the site I had the most exposure to during my time at
USL. I served as a manager of MSD 4, responsible for
manufacturing services for Array/WP1/WP3. I also
had the responsibility of overseeing ADM/EHS/living
area management, functional management for KS
TSC/HR/VP/WP1/Array/Non-BOM, acting as CSR
representative and safety officer, and being a trainer
for internal TTT (Train-the-Trainer) instructor
training, presentation skills, and the first unit of MTP
(Manager Training Program). Looking back at this
period, I remember a unique moment when it snowed
in the living area of Kunshan Site, and we built
snowmen on the sports field, an experience that
might not be encountered even on Yushan. I led the
KS QCC championship team to participate in the
national QCC presentation competition. I also
attended birthday celebrations at David's, Eric's,
Jenny's, and Ruby's homes, enjoying delicious food
together.

As I recall my time in Kunshan, Robert kindly drove
us to visit Wuzhen and West Lake during our leisure
time. Before leaving Kunshan to return to Taiwan,
David invited me, my spouse, Ruby, and Jack for a
gathering. It was wonderful to be surrounded by such
great people! Working in KS ADM/EHS, which is
responsible for life and safety planning, I am
delighted to have been part of promoting corporate
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culture activities, enriching the lives of employees,
and fostering a sense of belonging in the workplace. I
truly cherish this thoughtful department and its
members!

On May 26, 2019, I returned to Taiwan to take on the
role of GRM (renamed COD in 2022). I am deeply
grateful for the assistance and approval from David,
Jona, and CY. Initially, I supported the manufacturing
services at the Nankang Site, and later, I took on the
role of FE-EQ GPO and the head of the Equipment
Engineering Department at USI University. This
symbolizes my journey at USI, from beginning to end.

During my time at USI, I have some words of
gratitude to express to everyone.

Thank you to the COD Asia team and Clement for
making time amid busy schedules to host the
retirement dinner on June 13. I appreciate Wenkang's
special presence at the gathering, and I'm thankful
for all the sharing and gifts.

Thank you to CY and HR for organizing the
heartwarming retirement tea party on June 19 and for
the well-wishes from my colleagues. I'm grateful for
Vincent's kind words, "A golden life begins from here,
organized and vibrant, living life to the fullest. Stay
healthy, be cheerful, and keep a lively spirit forever."
Special thanks to David, Eric, Vincent, and Ruby for
creating the video with messages and wishes, which
vividly reminds me of the moments in my work and
life over the years.

ELLIDE RS
OGO CON LY -

Thank you to Ryan, the president of Taiwan Site
badminton club, the club executives, and fellow
players for organizing the ""USI 2023 Graduation &
Retirement Dinner and Club Event" on June 20. It was
a heartwarming gathering with around 40 club
members attending. On June 21, I had the pleasure of
reuniting with my favorite team at USI - TSC. It was a
joyous occasion, and I'm thrilled that all the
colleagues who have been with me since 2006 were
present.

I am thankful to the managers, colleagues, and
friends who walked alongside me at USI, enriching
my professional capabilities and allowing me to
travel across China. Thank you for taking care of my
family and contributing to their growth. I wish
everyone a fulfilling career, good health, and a
wonderful life. I also wish the company continuous
success, remarkable achievements, and everlasting
excellence.

Finally, I extend my heartfelt thanks to my wife for
her unwavering support and managing the household
for over 30 years. I'm not particularly smart, but
having you by my side has made all the difference. In
retirement, we will have more time to accompany
each other, learn together, climb mountains together,
travel together, and explore the world together. I also
want to thank my parents, mother-in-law, and our
three beloved children.

Jintiao Liu
June 29,2023
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Leadership Principles:

in Times of Change

Author: Taiwan Taipei Office / ADM / Corporate Service / Anita Huang
Lecturer: The Founder of Acer Group / Stan Shih

Mr. Shih proposes the concept of "Wangdao" as his management philosophy, encompassing leadership
principles for organizations of all sizes. The core spirit of this concept is that "an organization should create
value for society, consider the balanced interests of stakeholders, and ensure the sustainable and continuous
operation of the organization."

Creating value is of utmost importance, and Mr. Shih emphasizes the "Six-aspect Values'" with six dimensions.
When facing the future, it is crucial to place more importance on the "indirect," "intangible," and "future" value.
As a leader, one should consider the indirect, intangible, and future value, understanding the investment of
resources to create hidden value, such as investing in talent, research and development, and brand image.

Value is co-created and needed to be exchanged between the supplier and the demander, further generating
value through mutual collaboration. If value cannot be exchanged effectively, it cannot be truly realized. Over
time, the power of co-creation is fostered through dynamic balance of interests. Balancing interests is based on
the overall value and sustainability of the organization. If one only considers self-interest, it is impossible to
achieve relative balance. When distributing explicit value, the focus should not be on scarcity but on fairness. As
for hidden value, such as a sense of accomplishment, it can be distributed more to employees.

A strong corporate culture has a profoundly positive impact on both company performance and employee
engagement. Corporate culture needs to have a fundamental belief system, obtain consensus from participants,
and make necessary adjustments from top to bottom.
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Visionary leadership is crucial, and Acer started with the vision of being the "gardener of microprocessors,"
actively introducing and developing American microprocessing technology. The concept of vision was originally
proposed by Jim Collins, representing the ideal state to be pursued in the future and providing a long-term
outlook for the organization's mission and values. A powerful vision can inspire the motivation of organizational
members, generating resonance and cohesion in the pursuit of common goals.

Change is an evolutionary process. It is important to "start early" to accumulate capabilities and experience.
"Start with small adjustments' that are manageable in terms of risk. If there are setbacks, consider them as
tuition fees and transform the experience into opportunities. Only through change and paradigm shifts can
there be a chance for success.

0ld methods are insufficient to face the future, so entrepreneurial spirit is crucial. Entrepreneurial spirit means
having a general direction and crossing the river by feeling the stones. In this process, effective communication
and mutual agreement are essential. In terms of communicating change, Mr. Shih proposes the leadership
principles of ""3C before action, 5C for decision-making." The 3Cs represent Communication, Communication,
and Communication, emphasizing the importance of constant communication. The 5Cs add Consensus and
Commitment. It is essential to engage in discussions with a group of people, clarify the overall direction, and
determine what needs to be done and how to do it effectively. This requires obtaining commitment through
communication. Communication should maximize the expression of hidden value and create a sense of impact.
For example, embedding the company's philosophy through slogans can deeply resonate with people.

During the process of change, bottlenecks are inevitable and can hinder the effective realization of value.
Breaking through bottlenecks requires three core capabilities: "innovation with a systems perspective,"
"integration across fields," and "exploration of root causes." These capabilities can be enhanced through
experiential and mindset changes, as well as cross-domain collaboration. Management innovation serves as an
example where companies can approach management from a human perspective, such as through employee
stock ownership plan or promoting a shared mission.

Furthermore, it is essential to understand and challenge the blind spots of conventional human thinking.
Adopting a '"Me too is not my style" mindset encourages reverse thinking. Many issues cannot be innovated
without reverse thinking. If everyone follows the same path, it naturally limits the potential for value creation.

To benefit oneself, one must start with benefiting others. Mr. Shih has advocated the belief that corporate culture
is rooted in the inherent goodness of human nature since the early days of entrepreneurship. He encourages
everyone to share all experiences with others. Implementing decentralized management allows employees the
opportunity to make decisions. Although employees may make mistakes, it is a reflection of an organizational
culture that embraces and allows for mistakes.

Acer has undergone three transformations in its pursuit of continuous success. Mr. Shih has consistently
challenged and negated past successful models, recognizing that embracing defeat is essential to creating new
winning situations.

Facing a myriad of questions from colleagues, Mr. Shih fearlessly confronts each one head-on. We can feel him
always focuses on global trends, as we stands on the shoulders of giants.
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Sustainable Employee Engagement

Author: Sustainability Committee Employee Care & Social Engagement Taskforce / Coordinator / Arian Chien
Taiwan Site / Corporate Service / Global HR Development Division / Sandy Tong

mployee engagement, in essence, refers to how much of the "hearts" of employees a company
can win over, inspiring them to fully commit to the organization's goals and vision both rationally
and emotionally. It entails promoting behaviors where employees are enthusiastic to Say, Stay and
Strive, thereby enhancing organizational performance and driving sustainable business growth. Employee
engagement is not just an isolated event; it is an experiential approach that actively shapes employee
behaviors and performance. Consequently, a further definition has been proposed: "Sustainable Employee

Engagement."

What is "Sustainable Employee Engagement"?

Towers Watson & Co. describes "'Sustainable Employee
Engagement" as the strength of the connection between
employees and their organizations, highlighting three
core elements:

Engaged

- Instilling a strong belief in employees regarding
the company's objectives.

- Creating a strong emotional connection between
employees and the company, fostering pride in
working for the organization and a willingness to
recommend it to others.

- Encouraging employees to go the extra mile in
their work efforts to achieve goals.

Enabled

+ Actively supporting employees in overcoming
challenges to achieve organizational goals.

- Providing employees with the necessary resources,
tools, and methods to improve performance.

- Enhancing employee capabilities to effectively
address job-related challenges.

Energized

- Fostering a work environment where employees
can maintain high levels of energy.

- Sustaining employee enthusiasm and a sense of
accomplishment in their work.

- Cultivating a workforce that possesses vitality and
experiences a sense of well-being.

The distinction between sustainable employee
engagement and general employee engagement lies
in the "work environment." A sustainable work
environment motivates and attracts employees by
promoting and enhancing their physical, emotional,
and social well-being. This environment consistently
stimulates employees' creativity and provides them
with a greater sense of purpose.

"Sustainable Employee Engagement" Begins with
the Framework of Employee Experience

Employee experience refers to the journey an
employee undergoes within an organization. It
encompasses every interaction that occurs during an
employee's lifecycle, such as their role, workspace,
manager, and well-being experiences. To gain a
comprehensive understanding of employees' thoughts
and expectations at each interaction point in their
lifecycle, ""Sustainable Employee Engagement"
employs a framework that consists of four distinct
dimensions: purpose, work, rewards, and people.
These dimensions are further categorized into three
levels, ranging from basic to exceptional, resulting in a
framework of 12 employee experience elements. This
framework allows for a holistic understanding of
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employees' perspectives, facilitating the ability to support employees and provide them with a greater sense of
purpose. By leveraging this framework, organizations can effectively comprehend employee sentiments,
enhance employee support systems, and empower employees with a stronger sense of mission.

Inspiration Drive Growth Trust
"T'm totally inspired ""We're agile, totally "I'm excelling in my "I'm confident in
Excell by our vision, we're a focused on our career and achieving leadership, they
ACEIENCE responsible company" customers, with market my potential" treat us with dignity
leading products & &respect"
services"
Inclusion Voice Capability Collaboration
"I'm totally inspired "Thave a say in what we "I'm developing skills ""We help each other
by our vision, we're a do" to progress my career"' and work across
responsible company" boundaries"
Understanding Organization Fair Rewards Support
E ial "'T get what we do, and ""We are efficient, flexible "My pay & benefits are "My supervisor
ssentials how I fitin" and continually fair and offer stability" supports us and
improving'" builds the team"
Purpose Work Total Rewards People

Strengthening Communication of the Company's
Overall Goals and Objectives to Establishing Clear
Direction

Through the company's vision, strategic goals, future
plans, and key milestones it helps employees see the
"ultimate purpose" and understand why they are
putting in their efforts. By facilitating two-way
communication, organizations can uncover potential
issues from an employee perspective and involve
employees in the process, aligning their long-term
goals with those of the company and enhancing their
sense of belonging.

Enhancing Employee Advocacy through ESG Strategy
Communication and Branding

To reach the United Nations Sustainable Development
Goals (SDGs) and pursue corporate sustainability, USI
follows four sustainability strategies, Low Carbon,
Circular, Collaborative, and Inclusive, to prioritize
response SDGs based on the Company's core values.
This enables the Company to take comprehensive
actions concerning corporate sustainability.

Continuously Cultivating Resilient Leadership
Leaders should continuously adjust mechanisms in

response to changing environments to leverage the
power of teams and foster team cohesion.

Establishing a "Culture of Recognition" and
Encouraging Leaders to Lead by Example

When employees' work is encouraged and recognized,
they tend to be more engaged, leading to increased
productivity and innovation. Provide timely
recognition to strengthen the connection between
employee behavior and organizational values.

Continuously Conducting Critical Factors Analysis
for "Talent Retention"

Ensure overall compensation meets local market
standards and retains key talent. Create an employee
experience that motivates employees to passionately
endorse USI, and provide diverse career development
opportunities for employees to grow in alignment
with their career goals and organizational needs.

""Sustainable Employee Engagement" is not just an
isolated event; it is a journey that actively creates a
work environment, shapes employee behavior and
performance in a positive manner.
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Million Tree Planting Project
Inner Mongolia
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n 2023, USI participated in the Million

Tree Planting Project for the 11" year.

During this year, USI and employees
donated 7,206 vibrant saplings. Through
11 years of dedication and effort, USI's
Corporate Forest and Employee Forest
have collectively planted 151,420 saplings,
continuously contributing to environmental
protection. After a gap of 4 years, this year,
we finally embarked on the journey of
environmental conservation as tree planting
ambassadors, traveling to Inner Mongolia to
plant seeds of hope.

ADM / Adamas Lin

Through participating in USI's MTP event, I had the opportunity to
personally witness the devastating effects of human development leading
to environmental desertification in Inner Mongolia. At the same time, I
witnessed the systematic ecological restoration efforts by professional
teams, as well as the continuous and diligent work over the years to slowly
restore the local ecosystem. However, during the same period, the National
Centers for Environmental Prediction (NCEP) recorded a global average

temperature of 17.23°C on July 6, 2023, setting a new record for the highest global average temperature ever
recorded. This clearly indicates that global warming is no longer a topic of discussion but an ongoing climate
crisis. Reducing carbon emissions to protect the environment is an urgent necessity. I hope that everyone will
continue to support the Employee Love Forest event and contribute to the efforts in mitigating climate change.

Taiwan Tsaotuen Site / SCM / SPD3/PS&IMD / Tina Lee

Tree planting is a physically demanding activity. In the sandy soil, fine sand is
blown into our eyes, ears, and mouth by the wind. Despite this, everyone still
works hard, digging holes and moving soil, to accomplish the task together. After
planting the seedlings, the team collaborates by using buckets to relay water,
ensuring each sapling is watered and nurtured. We hope they will grow into a
lush forest, bringing hope and vitality to the Earth. We also pruned and trimmed
the willow trees planted in 2012. This season is the growth period for the local

trees, and by cutting away unnecessary branches, we provide
the willows with more nutrients to continue their growth. We
anticipate that they will be able to withstand strong winds
and sandstorms, defending this land in the future. As Dr. Jane
Goodall once said, ""Only when we understand, do we care;
only when we care, will we take action; only when we take
action, can there be hope for life." Although this trip was
short, we look forward to contributing more to environmental
protection, nurturing the seed of conservation in people's
hearts. There is only one Earth, and we must cherish it. Every
small effort can create a different future, and executing the
mission can make the Earth fresh, allowing the oasis to
flourish once again!
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Kunshan Site / SZ&HZ&KS OPS & VP / KS OPS / MSC / Rongmei Sun

After 6 years, as I set foot on this land in Inner Mongolia once again, memories
come flooding back. The first time I arrived here, all I saw was a colorless
landscape, lacking vitality. But this time, I witnessed green trees and
farmlands. As long as there is progress and improvement, even if it's slow, it
doesn't matter because environmental conservation itself is a long-term battle.
My partners and I worked eagerly in tree planting, watering, and pruning
processes because we all had one common goal: to do our best and contribute
our small efforts to the Earth. We hope to encourage more people to participate
in such activities, to value environmental protection, to rebuild harmony with
nature, and to restore the Earth to its former beauty.

Newsletter

Shenzhen Site / ADM / SZ&HZ Human Resource Division / Sussie Dong

I feel very fortunate to have participated in this MTP event! Digging holes,
watering, and pruning in the branches, enduring wind and sun, and
sweating profusely, I deeply realized that it is not as easy as sitting in an
air-conditioned office, moving a few fingers, or simply donating money.
Moreover, the power of one or a few individuals is limited; it takes the
sustained efforts of many people to make even a small impact on the
environment. Environmental conservation goes beyond just donating
money. It requires us to make energy-saving efforts, reduce emissions, and
avoid wasteful practices in our daily lives. I urge more USI colleagues to
come together to cherish our planet and our home.

N0.94

Taiwan Tsaotuen Site / Central Engineering Il / Paco Wang

The long-awaited MTP event in Inner Mongolia has come to an end. Although
the actual experience didn't fully align with my initial expectations, the
excitement and passion in my heart continue to burn like an everlasting flame.
What seemed like an easy task of digging holes turned out to be challenging
due to the fine and flowing nature of the Inner Mongolian sand. Often, just after
digging up a shovel of sand, almost two-thirds of it would automatically flow

back into the hole. Watering was another physically demanding task. Being in a desert area with limited
water resources, the organizers provided a water cart. However, the water cart couldn't reach the planting
site, so we had to manually carry water. After a day of physical work (which made for a very satisfying sleep
that night), I couldn't help but contemplate what more we, as Earth's inhabitants, can do for our planet to
thrive. From our daily lives, including our consumption and lifestyle choices, I'm determined to incorporate
more environmental awareness and action. I eagerly look forward to the next opportunity to participate in
tree-planting activities and continue contributing to the well-being of our precious Earth.

Huizhou Site / SZ&HZ&KS OPS & VP / MSC2 / Black Li

As a fortunate member of the USI tree planting ambassadors, I had the
opportunity to participate in the 2023 MTP event in Inner Mongolia. Despite
being actively engaged in public welfare, this was my first direct involvement
in the field of environmental protection. Inner Mongolia, with most areas
receiving less than 400mm of annual precipitation, faces scarcity of vegetation
and extreme aridity. Both natural and social factors contribute to severe
desertification in the region. Addressing wind and sand erosion can be

Huizhou Site / QA&CSR / SZ/HZ QMD2 / Fanjun Zeng

Through this MTP event, we can experience the beauty of nature and the preciousness
of life. During the planting process, we feel the power of nature and also recognize our
own strength and responsibility. By participating in tree-planting, we can contribute
to environmental protection and ecological development, while also raising our
awareness and sense of responsibility towards the environment. This experience
allows us to understand the importance of afforestation and ecological preservation.
We should cherish every tree around us, care for flowers, plants, and trees, and take
small steps to reduce waste and protect the environment. Ultimately, tree-planting is
not just an action; it is a mindset and belief that guides us in safeguarding our
environment and embracing a sustainable future.

approached from both natural and human perspectives. In addition to fencing and prohibiting grazing, tree
planting and setting up straw checkerboard barriers can help reduce surface wind speed and mitigate the
destructive power of wind erosion. This enlightening journey awakened my awareness. While individual efforts
may seem small, the collective impact of collective action is significant and enduring. I earnestly hope that every
tree planted by USI colleagues will grow tall and strong. Let us begin by planting trees, reducing the use of plastic
and disposable items, and actively promoting environmental protection and sustainable practices to safeguard
our precious Earth.
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§€5 PHOTO GALLERY

Welcome to share your spontaneous moments in daily

life, travelling, working, etc.

"A good snapshot keeps a moment from running away."
— Eudora Welty

Spend Time with My Friends after Pandemic
Image properties:

(1) Please submit digital images as JPG files. The size of
each image should be around 800KB to 2MB.

(2) Every contributer is allowed to submit a maximum of 3
digital images with a short description within 50 words
and noted where it was taken for each image.

This is a column for you to share stories of living, eating,
traveling or special talent. We will pay the writer for the
accepted story. Please name your e-mail subject as
"Story of Living - Eating - Traveling". We will choose one to
publish. Please mail us via tw.gp.newsletter@usiglobal.
com to know more information about remuneration.



