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A Competitive Advantage

Author: Chairman / Jeffrey Chen

In other words, having pricing power means the company is
entitled to bargain in its industrial chain. The reason is that
pricing power is the embodiment of the company's strong core
competitiveness. This core competitive advantage might result
from the hard power of the company such as leading advanced
technology, production technology, process flow, excellent cost
structure etc. It also might result from the company's soft
power which is superior design capabilities, branding, customer
trust and loyalty, and thoughtful customer service etc.
Customers may accept the offer based on supplier's particular
or comprehensive hard and soft power instead of unequal
bargaining because of many homogenous options in the

market.

A company which has pricing power not only means it is highly
recognized by customers, but also will be supported by its
shareholders because it can keep profitability better than its
rivals. What's more important, the company with pricing power
will not be gradually eliminated in the malicious market.
Therefore, pricing power is one of the key conditions for

company in pursuit of sustainable management.

Pricing power is reflected in all walks of life. For example, those
outstanding ones in its industry all own excellent pricing power
because their accumulated experience were accepted and
recognized by customers for a long time. For example,
McKinsey is in the consulting industry, Hermes is in the luxury
goods industry, Starbucks is in the food and beverage industry,
TSMC is in the foundry industry, and Largan Precision is in the
optical manufacturing industry. A company with pricing power
may face the end consumer directly, or there may be in any part
of the entire supply chain. Therefore, even in the foundry/
electronic manufacturing service industry in terms of traditional
definition, if the company has the right soft and hard power, it

can have excellent pricing power as well.
Then how does USI gain and ensure its pricing power?

Firstly, we have to constantly accelerate hard power such as
adhere to the research & development and application of
"modularization". Leverage our past years' experience and

ability of miniaturization and master the core technology. In

NEWSLETTER

addition, we keep on establishing "globalized" manufacturing
facilities, while expanding the scale. Through organic growth or
merge and acquisition, we set up manufacturing facility close to
our customers and end market in order to efficiently allocate

global resources and gain pricing advantages.

Secondly, our soft power has to be enhanced such as investing
more resources on R&D and talent development to maintain a
leading position in the industry. Furthermore, we have to
develop more design ability, adhere to the production and
services diversification, and continue upgrade from EMS/EMS+

to JDM/ODM.

Other than this, in the face of the arduous challenges of
horizontal competition, USI must adhere to the "reliable"
culture, and enhance our service capabilities to provide
customers with higher standards of service, win customer
loyalty, and have broader room for price increases. We have to
firmly hold the competitive advantage, pricing power, to pursue

sustainable operation.

At the national level, when countries negotiate and
communicate with each other, one country's scientific and
technological capabilities, economic strength, cultural heritage,
national defense capability, and diplomatic relations will
strengthen its ability to negotiate another country to accept the
proposal or further compromises. Therefore, pricing power can

also be reflected in the negotiations among countries.

While discussing the pricing power of country and company, we
should think about "pricing power" of individuals as well. When
employees work hard and contribute their ingenuity, creativity,
value and experience, they can facilitate company more
competitive. As long as employees can provide more value to
the company, they can demonstrate strong pricing power under

the company's assessment and performance system.

Pricing power is a competitive advantage. | hope to encourage
every single person of USI by working together to increase the
core competiveness of ourselves, the company and even the

entire nation, having our long-term superior pricing power.
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()8 COO INTERVIEW

Reorganization Of
Industry Chain
Globalization 4.0

Author: President & COO / CY Wei

eviewing the development of globalization in the past, columnist Thomas Friedman from

The New York Times once mentioned its trajectory in The World Is Flat: A Brief History of the

Twenty-first Century. During the period from 1492 in which Columbus discovered the New
World till 1800, globalization 1.0 was promoted by the power of nations via the Age of Discovery where
the land route was replaced by sea route. Closely followed by the rise of the industrial revolution during
the period between 1800 and 2000, multinational corporations stimulated globalization 2.0 due to the
decline in transportation and communications costs. Along with the development of the information
network era, individuals who are connected to the world by clicking advanced towards globalization 3.0,
contributing to the global manufacturing industry to highly concentrate towards the Four Asian Tigers
and China. Particularly, the recent two decades of development was mainly based on America as the

biggest consumer market, while China as the biggest manufacturing country.

Influences Of China-US Trade War

With the increasing cost and human resource shortage during recent years, a great number of companies have already relocated
their factories one after another to Southeast Asia. In 2015, the US President Obama called the first Select USA Investment
Summit, shouting out the slogan of "Made in USA". The concept of localized manufacturing emerged quietly and everyone began
to talk about globalization 4.0. In 2018, the US President Trump initiated the China-US Trade War, forcing more companies to leave
China, such that fast and urgent industry supply chain reorganization is no longer avoidable! Taking the year 2018 for instance, the
total output value for the Top 25 ODM/OEM companies was approximately USS450 billion. Amongst these, as high as 80% were
manufactured in China and about 20%~30% out of the 80% were influenced directly or indirectly, including USI. Therefore, there

is no way to avoid it and we must face this revolution and challenge actively.

COO Interview is open to all staff members to ask questions!

NEWSLETTER NO.78
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Please email your questions to tw.gp.newsletter@usiglobal.com

USI's Global Footprint

Clients, who have already suffered from the trade war
immediately, requested us to provide solutions from the
regions other than the China, or else they will transfer their
orders to other suppliers. Whereas clients who may be
potentially influenced no longer anticipate nor willing to
wait and see, they have also requested us to provide feasible
strategies, as they consider that this is not merely the issues
of cost or tariff, but also involved intellectual property
rights and technology competition, as well as long-term risk
distribution, etc. Fortunately, we have factories in Taiwan,
Mexico and Poland to temporarily deal with this urgent

situation.

However, we rarely have sites in Southeast Asia at all, which
rather falls behind many of our competitors. If this weakness
is not dealt A.S.A.P., a major concern is that cost pressure
will become unavoidable for large scale orders within 2 to 3
years! Therefore, we have set up the project team to actively

assess suitable locations for setting up factories.

On the other hand, for regions such as the United States and
Western Europe, etc., although the manufacturing cost is
higher, considering factors such as the flexible delivery date
and operating expenses, a part of the clients tend to get

closer to the market for local production.

Incubation Of Global Talents

Majority of our manufacturing activities were concentrated
in China in the past, but from now on, in response to the
trend, we must expand outwards from China. In order for the
company's global sites to operate more efficiently, everyone
must transform themselves into a global talent. Besides,
having professional knowledge and skills, the so-called
global talent must also be equipped with fluent international
communication ability, as well as rapid mobility, and also be
able to adapt to the differences of multinational cultures and
folk customs, moreover, long-distance and across time zone

management, etc.

Last month at Tsaotuen Site, a few colleagues, whose mother
languages were respectively Chinese, Spanish, Portuguese
and French, were sitting together for the meal, yet they
were chatting to each other in English. This kind of situation
will increase in the future, and do not feel weird when this

happens to you one of these days.

The train for Globalization, Localization and Glocalization has
started running, do you decide to get on the train or stay on
the platform?
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English Name

JP Shi

Division

Strategic Investment and
Securities Affairs

Title
SVP

Working Location
Shanghai Zhangjiang Site

JP Shi:

Finding The Feeling Of
Being In Love At Work
You Will Succeed

Interviewed By: Central Staff Office / Marketing Communication

P, whose hometown is in Henan Province, graduated from the School of
Economics and Management of Tongji University in 1998, majored in International
Business Administration. After graduation, he joined the securities company as
an analyst. He had been engaged in investment banking industry for the next 20 years
and worked for Guotai Junan Securities, Southwest Securities and China Great Wall
Securities, had been promoted all the way to the Managing Director, Team Leader and
Vice President in those investment banks. He joined USI in July 2018 as Senior Vice

President of Strategic Investment and Securities Affairs.

JP looks a bit like the Chinese professional theatre actor Cunxin
Pu, with an easygoing personality. The first time you meet him,
you would think he is rather self-composed, once you get to
know him more you would find him fun and talkative. JP is
always willing to take challenges. He likes new things and is
willing to try new things which are interesting to him. During the
Chinese New Year this year, his family spent the holiday in
Australia under his wife's arrangement. In Wollongong, a suburb
of Sydney, JP tried skydiving for the first time and saw the
beautiful coastline from a height of 5,000 meters. The
spectacular scene impressed him.

Whether at work or in life, JP believes that the most fulfilling
thing is to work with partners to complete a challenging task and
to enjoy the teamwork process. He said that although heroes are
respectable, truly successful people should be those who are

able to lead and help others to grow and achieve higher goals.

In 2017, JP began to pursue an EMBA degree at the China Europe
International Business School(CEIBS). In order to participate in
the "14"™ Xuanzang Route Gobi Business Challenge Race" in May
this year, he began long-distance running practice under the
CEIBS Gobi Friendship Association from June last year. The
running experience had a big impact on him. The running
practice was to add a little more distance from 5 kilometers, and
it was really difficult for him when he first started running. Last
December, the CEIBS Gobi Friendship Association organized
Shaoxing's pre-match training. He ran 20 kilometers on the first
day and participated in the half-marathon race in Shaoxing the
next day as a trial for the Gobi Challenge. He never ran 20
kilometers before the game. The first day he took almost 7
minutes pace per km, and his legs were already sore. He thought
finishing the race on the second day would be a challenge. The
next day, he ran with the CEIBS fellows. He completed his race in
2:17:52 and 6'33" pace per km. The results were obviously better
than the first day. After the Shaoxing half marathon, he was in
pain for a week after running, but the results made him very
encouraged. He thinks as long as someone is willing to work
hard and persists in his life, he may have out-expected results.
Team's company and encourages along the way, it is easier to
persist and self-motivate. A person can run very fast, but a group
of people can run farther. JP says he started to enjoy running
and developed a habit of running. Having a healthy body is also

the most important foundation for career and family.

NEWSLETTER NO.78

13

JP said that Andy Lau is the star he admired the most because he
has been producing high-quality movies every year for a
consistent 38 years since 1981. Andy Lau has maintained a high
level of professionalism and is faithful to his wife, Carol Chu. He

takes cares of both his career and family well.

In his spare time, JP reads various books, listens to music,
watches movies with his wife, etc. JP likes books about history,
humanities, finance and management. He has liked to listen to
the American country music of Carpenter's and Richard
Clayderman's piano music from junior high school days, and now
he also listens to classical music, like Beethoven and
Mendelssohn, feeling the melody through music and being

spiritually relaxed.

Talking about his expectations for the future, JP summed them
up to "4F", Footprint, Friendship, Freedom and Fashion. He
hopes to have a wider footprint to see the world with his family
to broaden their horizons; make more friends, share with friends
and precipitate himself; find more meaning of life and free the
soul through traveling, experience and friendship; fashion is the
pursuit of innovation, youth and beauty, and continuing to keep
a young mind. He hopes to achieve the living goals of LOHAS
through "4F".

"If you can find the feeling of being in love at your work, you will
succeed." JP said young people in love are the most passionate
ones, who will continue to be creative, willing to persist and
devote. If we have the feeling at work, we will do well and

achieve our goal. Young people who are striving to their careers

may try to find a feeling of being in love at work.
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MyPlate Healthy, Delicious
And Carbon Reducing

Consolidated: Tsaotuen Site / QA&CSR / S&HS / Health Center / Registered Nurse Luan Hsieh

and tips, you can easily reach the proper proportion
and weight of 6 kinds of foods in a healthy diet, so that
whether you are at home or out, you can easily use the buffet box,

glass lunch box, round iron lunch box or plate to eat smart and have

sufficient nutrition.

6 Tips Of A Healthy And Balanced Diet

The "MyPlate" diet is suitable for people of average health
condition. If you are over 65 years old and have special needs

or habits on diet, you can adjust it accordingly.

1. One Glass Of Milk In The Morning And Evening

Drink a cup of 240ml of milk every morning and evening.
Ingesting enough milk to increase calcium intake and maintain
bone health. Or increase the intake of dairy foods from dairy

products in meals or eating cheese or sugar-free yogurt.

2. Fist Size Of Fruit In Each Meal

1 serving of a fruit is about one fist big. Have a piece of fruit for
about half a bowl (a common bowl). Eat at least 2 servings of
fruit a day, and choose the local ones of the season with

diversify.

3. A Little Bit More Vegetables Than Fruits

The intake of green vegetables should be sufficient: the
volume should be more than fruits, and the amount of local
dark vegetables of season needs to be more than 1/3

(including dark green, yellow, orange and red).

yPlate" is a concept of balanced diet. Through the image

4. Same Amount Of Vegetables And Rice

The amount of whole grains is about the same as that of
vegetables, and it is crucial to mainly choose the whole grains
of the original state. Or at least 1/3 of it should be unrefined
whole grains, such as brown rice, whole wheat products, oats,

corn, or sweet potatoes.

5. One Palm Size Of Protein (Bean, Fish, Egg And Meat)

Protein of each meal is of a palm size, about 1.5 to 2 servings of
bean/fish/egg/meat can be served, while avoiding intake of
excessive amounts of unhealthy saturated fat. The priority of
this type of food should be beans, fish, seafood, eggs, poultry

and neat. Processed meat should be avoided.

6. One Teaspoon Of Nuts And Seeds

Take 1 serving of unflavored nut seeds every day and 1 serving
of nut seeds is about 1 tablespoon (about 5 almonds, 10 grains
of peanuts, or 5 pieces of cashew nuts). You can take 1
tablespoon at a fixed time in a day, or allocate the amount into
the three meals and one teaspoon per meal (one tablespoon =
three teaspoons, about the amount of first knuckle of the
thumb).
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MyPlate Eat Smart And Have Sufficient Nutrition

One Glass Of Milk In The
% Morning And Evening
Dairy

L

Have 1.5 to 2 cups of milk a day \’3

(240ml for one).

)

Fist Size Of Fruit In
Each Meal
Fruit

Choose the local fruit of the season \

One Teaspoon Of Nuts
And Seeds (7]
Nuts And Seeds &

Have one teaspoon per meal
(about the amount of first knuckle
of the thumb). About 2 almonds,
2 cashew nuts or 1 walnut.

One Palm Size Of Protein
(Bean, Fish, Egg And Meat)
Bean, Fish, Egg And Meat

with diversify. 1 The priority of this type of food should
be beans, fish, eggs, and meat.
A Little Bit More Ve,
y getables Same Amount Of
Than Fruits ;
" Vegetable 18 Vegetables And Rice @
Whole Grains

Choose local dark vegetables of season
and the amount needs to be more than 1/3.

Exercise at least 150 minutes Drink more water and avoid
every week. sugary drink.

Three Principles Of Being Delicious And Carbon
Reduction

1. Keep Balanced And Proper Amount Without Waste

You can follow the "MyPlate" balanced diet chart and 6 tips to
take in 6 kinds of food and maintain your ideal weight. Cook
the food in the amount you exactly need and shorten the
cooking time through cooking techniques such as cutting them
into smaller pieces or cooking with thermo pots to save

energy.

2. Seasonal And Local Ingredients Have Good Quality

The ingredients in the harvest season have high production
efficiency, good quality and taste. They can greatly reduce the
use of pesticides and fertilizers, at the same time reduce the
chances of refrigeration, processing and preservation, and save
energy for storage. It is recommended that you give priority to
the choice of seasonal and local fruits and vegetables, such as
guava, banana, pineapple, orange, tangerine, watermelon,
papaya and other fruits in our country. Choices can be made
according to different seasons. The farther the distance, the
higher the carbon emissions from transportation and the long-
distance transportation will increase the risk of preservatives

being added to the ingredients. Therefore, choosing local

At least 1/3 of the whole grains
should be unrefined.

e @R l‘.
BRRES
v HRERE

B R RS

ingredients will help reduce the impact on human health and the

environment.

3. Choose Diverse, Whole And Less Processed Food

It is recommended to choose different fresh ingredients, replace
processed products, and balance the intake of diverse nutrients,
and directly consume the 6 categories of whole foods to retain
more complete nutrition, for example: among beans, fish, eggs
and meat, you can choose beans of relatively low carbon
emissions in order to replace white meat and red meat. Each
meal is accompanied by about one thumb knuckle (about one
teaspoon) of non-flavored nut seeds, like 2 almonds, 2 cashew
nuts or 1 walnut as an appetizer or after-dinner snack. Without
flavors, it can reduce the intake of added oil, salt and sugar. In
addition, drinking plain water is the healthiest when you are
thirsty, and you can bring your own eco-cups to reduce the

purchase of bottled water.

Through appropriate purchases, no waste, selections of diverse
and whole foods, selections of seasonal and local ingredients,
and less purchase of processed foods, establish a healthy diet to
reduce carbon emissions during purchase, consumption and
disposal. Be more friendly to the living environment, care for the

earth and protect the health of yourself and your family.
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RIS E R AR E M ARG IERR T - AESHIEEINSBHEIFEA R TER
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- Financial Reimbursement
RIRBEFTEERAIVEEL

BRI R R MRS RIS - BN S0 EECEIAHITE LR R Author: Zhangjiang Site / ADM / Finance / Rogan Hsu
5  LUES A BAOEESRESSEIE - MHEITROSEATES » 18 L RaiE eIl b
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o ZEE (2012) o TEIB A BATHEITA SR EI LA urrently, financial personnel generally have adverse conditions of high work intensity, high risk,

HE M =5t 01003839 and lacking self-improvement. How to free financial personnel from the complicated financial

o XIRR (2017) o FZWATE W BT ) _E3RSH o U L3107 work to realize value in a more important aspect has become a challenge for financial workers.
Sl The traditional manual reimbursement mode occupies huge human resources and there are problems that
o BIEAE (2019)c EF " BEEN +" M SIRSHMIBERR o N the key nodes are difficult to control, the reimbursement efficiency is difficult to enhance, and the service
LT 0 level is difficult to improve. Taking the reimbursement business of the Highway Affairs Center in 2017 as
an example, in 2017, the financial personnel handled a total of 1,588 cases for just cash reimbursements of
travel expenses and medical expenses, and the average amount of reimbursement monthly was 132. This

simple and repetitive work took up a lot of manpower and resources in the finance department.
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The Internet reimbursement mode is to effectively integrate financial processes and business processes in a network environment,
starting from the basis and norms of corporate financial management, focusing on business, realizing the digitization of financial
information, cyberizing approval processes and visualizing decision-making. It does improve the efficiency of financial management
and drives the overall automation and informatization of financial management. Making full use of the Internet and other
technology, coordinating various resources and designing it into a network in simple repetitive parts and key nodes is an important
way to solve the current challenges of financial personnel resource and improve the efficiency of the entire reimbursement

process.

The Internet reimbursement mode aims to improve the efficiency of reimbursement, provide convenience to the person in charge
of reimbursement in time and place, systematically simplify the review and approval process, and provide possibilities for further

optimization of financial work.

Comparative Analysis Of Traditional Reimbursement Mode And Internet Reimbursement Mode

The traditional reimbursement mode adopts manual and paper reimbursement methods, which is the reimbursement mode of
most enterprises at present, and is also one of the main core modules of the traditional business of corporate finance units.
Reimbursement personnel must pre-fill the paper documents all in charge levels will approve the paper documents, and finally the

documents will be reviewed and reimbursed according to the approved documents.

The reimbursement process under the Internet mode fully benefits from the convenience brought by the development of
technology, and makes the financial reimbursement system more consecutive and connecting through the design of digitalized

document, cyberized approval by the department, and computing terminalized financial review and payment.

A comparison of the traditional reimbursement mode and the Internet reimbursement mode is shown in the following table.

Traditional Reimbursement Mode Internet Reimbursement Mode

The person in charge must manually fill out the paper reimbursement
documents and submit the documents which are approved by all levels to
the finance department. It is necessary to ensure that the people in charge
are approving the documents in the office. If they go out, the documents
need to be reserved for the approval later.

Due to the facts that there are documents with standardized and uniform
format and that all the data are sent to the department heads following
the inputs from the people handling the reimbursement, the supervisors
can approve them through the Internet access device anytime and
anywhere.

Financial personnel need to manually input data after receiving the
reimbursement business.

As the person handling the reimbursement filling in the standardized
document, the information and reimbursement contents automatically are
generated into financial information and counted into the financial system.

There may be provisions for non-compliance of financial reimbursement,
and department heads cannot make accurate judgments due to lacking
sufficient information.

Since the connections between departments are completely unimpeded,
supervisors can easily obtain financial advice and provide professional
judgment for the approval of the matter.

The departmental budget information is managed in a unified manner in
the finance department, which leads to the fact that some department
heads cannot immediately and accurately know the budget execution.

The department heads can monitor budget situation in real-time.

When the reimbursement occurs, it is immediately classified into the
corresponding budget. It also sends out warning to possible over-budget
matters. The department heads can fully understand the budget situation.

The Internet reimbursement mode has the following advantages: the occurrence of business is highly consistent with the financial
information, which minimizes the delay of financial information and can reflect the current business activities to the greatest
extent. The situation that the other departments in the enterprise do not understand the financial work very much stems to a large
extent from the closedness of information. If the reimbursement process is completely online, the relevant parties can understand

the progress of each step, which enables the personnel of each department to be actively familiar with the reimbursement process

and comply with the financial rules. On one hand, the online reimbursement process
maximizes the disclosure of all information to relevant parties, enhancing external
understanding of the work of financial personnel and, in turn, coordinating with financial
work. On the other hand, putting financial work under the supervision of external
personnel can urge financial personnel to strictly abide by the financial system and

continuously improve their business standards.

Challenges For Future Trends

The Internet mode is the trend of reimbursement systems in the future, and many domestic
companies have begun to implement online reimbursement systems to deal with a large
number of potential reimbursement items. From the experience of implementation, the
online reimbursement mode is technically mature. The development of technology frees
people from frequent and repeated work, so that independent individuals have more
energy and time to pursue other needs, and at the same time it is also an effective way to
save resources and create greater value. However, before accepting the popularity of this

new thing, we should also clearly recognize the challenges that we will face.

The reimbursement system has higher requirements for the security of the network and
the platform, and the financial security and financial information security are worth further
improvement. For the time being, the company's network security supervision technology,
information security rules and regulations, and financial personnel's awareness of security
precautions need to be improved. The basis of the establishment of online reimbursement
system is to improve the stability of the Internet and other information technologies. If this
foundation cannot be achieved, it will make the work difficult.

The implementation of the online reimbursement mode also requires the overall quality of
financial personnel to be improved, especially the ability to use information technology.
Reform the internal control system comprehensively, sorts out the business process,
improves the risk assessment mechanism, accurately grasps the authorization matters of
each reimbursement business, and pays attention to the coordination of the
reimbursement process of the key nodes. The establishment of reimbursement system and
process may have certain impact on the current financial system. For example, whether the
current financial system recognizes the approved reimbursement documents without
handwritten signatures, and whether it will generate other financial or legal risks are yet to

be further demonstrated in the process design.

Sources

o EiBE (2012)° ITHRWBNEITASFEIERNLREN - FEKW =T - 10038-39°

o R (2017) o FKBUTEE BAI P _ERSY o AUl =71 72 99-100

o IHEETE (2019) BT " BN +" B SHRIHMITIRE o F=iF 1122053550
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° ° ° A . N
B Suit & Ties Worn Less & L
Practices For Building Up b Rl
) ofje
English Ability .
e Gap Fill: Choose the correct words from the box below.

=] AN RRFIETE AU TIEERHEERNFIEAZEH -

ﬁéﬁ%‘ SIEE RN EET)

last good way favor less due staff relax
dress clients casually fashioned suit perceived behave sloppily
{E& - EAHMEBIPRRB/ILIE / HFHE Tiffany S. Chew
More and more companies around the world are telling (1) they do not need to wear a suit and tie. In
| HEMAREREEE AT E R EE S FRb AR A EN - S G EEEEE the (2) century, most business people and office workers had to wear business clothes. In today's world,
that is becoming (3) important. Companies now want their workers to dress in a more casual
RUPREFEEITET - I —ERER  ARYRN "LIREER  SHENEIE! (4) . This is to make staff feel more relaxed, so they work harder. The latest international company to
(5) its dress code is the investment bank Goldman Sachs. It said its staff could choose not to wear a suit,
but asked employees to "exercise (6) judgment" in deciding how to dress for work. It said the shift was
(7) to "the changing nature of workplaces generally in (8) of a more casual

environment."
Many people in business think more casual (9) is not a good thing. Justin Urquhart Stewart, founder of
the investment company 7IM, said not wearing a (10) and tie could give a bad impression to (11)

and customers. He said: "You're looking after people's money, so you should (12) and

- L " e —
____,BUSI”&S’S’ S”lf and TIES dress respectfully. | would not expect to hand over my pension to someone in jeans, loafers and a football shirt. It may be
\ W old-(13) but | think it would be dangerous for a business to do that." He added: "If you let people dress
. orn Less and Lesg -

(14) , that is how your brand will be (15) "' Many companies, like Google and Amazon,

allow their staff to dress (16) and wear jeans and T-shirts to the office.

Sources:

https://www.bbc.com
https://www.reuters.com/article/us-world-work-goldman-sachs/suits-and-ties-now-optional-goldman-sachs-hedges-dress-code
https://fox8.com/2019/03/07/goldman-sachs-other-companies-loosening-traditional-dress-code/

last ‘

suit ‘ clients behave ‘fashloned‘ sloppily ‘percelved‘ casually
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» Vocabulary Match: The vocabularies in bold in the left column are from the article. Find the close

meaning to each of them from the right column.

AREY  ARARXHHBENEX TR FRARAECFAHIIEEEIAIMEE -

e Multiple Choice Comprehension Quiz
eE=Rik
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1. Who had to wear business clothes in the last 6. What is the name of the company Justin Urquhart
1 century A A set of rules for behavior or activity. century? SEnEr HeEeR
2 dress B Clothing for formal, business or ceremonial reasons. A. teachers A.7IM
3 casual C All the people working in a company or organization. & iz preple et e £l
C. CEOs C.9IM
4 staff D A period of one hundred years. D. bankers D. 10IM
5 relax E The ability to make well-thought decisions or sensible conclusions.. 2. In what way do today's companies want workers to 7. What impression could people not wearing suits give
6 code F Suitable for everyday, comfortable wear rather than formal occasions. dress? a company?
. o ] ) o A. to match their mood A. a fantastic impression
7 judgment G Make a rule or restriction less strict, while not ending it. . . .
B. uniformly B. a good impression
8 founder H Act or do things in a particular way in front of other people. C. well C. a bad impression
9 impression | A person or organization who uses the services of other professional people or company. D. more casually D. a funny impression
10 client J Thought of someone or something in a particular way. 3. What kind of company is the latest to relax its dress 8.What would a company founder not hand over to
code? someone in jeans?
11 behave K A person who starts a business or organization. A. a burger chain A. his pension
12 sloppily L An image or idea people have of something or someone. B. a tech company B. his wallet
i C. an investment bank C. his money
13 perceived M Let happen. . )
D. a coffee shop chain D. his future
14 allow N Carelessly and without effort.
4. What did a company ask its workers to exercise? 9. What might be perceived badly if workers dress
A. good judgment sloppily?
* Synonym Match: The words in bold are from the article. Replace them with the appropriate B. their muscles A. products
synonym in the right column. C. their brains B. people
_ . . e _ . N D. their taste in fashion C. wages
FEARY  AMATAXRHENEYTE  FREHACHANTERNRET - oo

5. What is the changing nature of workplaces in favor

. ] ) of? 10. What two companies did the article say let workers
1 telling A loosen 6 founder F informing .
A. more pay wear T-shirts?
2 workers B seen 7 impression G out of date B. a more casual environment A. McDonald's & Starbucks
3 casual C creator 8 hand over H because of C. workers'rights B. Facebook and Toyota
D. suits C. Google and Amazon
4 relax D informal 9 old-fashioned | employees D. Walmart and Apple
5 due E give 10 perceived J image

Synonym Match FIZFAECE

Vocabulary Match F5EC#

Multiple Choice Comprehension Quiz & HI&s
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Agile Software Development

Author: Tsaotuen Site / ICS / WMS / IMS PLM / Chuck Wu

The Concept Of Agile

In the traditional waterfall development method, the Iteration
from product specification to development completion is too
long. Therefore, when the product is developed, it is no longer
consistent with the requirements of customers and the market

(as shown in Figure 1 below).

Delivery
e

Maintenance

Figure 1. Traditional Waterfall Development Method

Agile breaks down the work and emphasizes the close
collaboration of the team with the development processes
of iteration and increment. When you complete the current
phase of the task (up to 2 weeks), you can get instant
feedback and do adjustments. Consequently, you can
respond to the rapidly changing needs of customers and

markets (as shown in Figure 2 below).

v a9 aw aw T

8 I8 I8 88 8=

Figure 2. Agile Development Method

ith the rapid development of network applications, software development faces the
challenges of frequent changes in demand and the rapid delivery of products. In this case,

people try a new and lightweight development method, Agile, to respond to this change.

The traditional Waterfall is a predictive development
method. The requirements are determined at the beginning
of development, and are rarely changed throughout the
development process. The entire development process is driven
by the program, and it is in strict accordance with the sequence
of steps of requirements, analysis, design, coding, testing and
maintenance. But in reality, the requirements are uncertain. If
the results are based on the expected results at the beginning
and in accordance with the detailed plan, the final output is

often not matched what the customer needs.

In other words, software development must present a complete
plan that is able to cope with unanticipated risks and the
customer's new needs. It is a product that you gradually get closer
to the user's needs and ultimately produce to satisfy the user.

The Manifesto For Agile Software Development

The term Agile comes from a conference in Snowbird, Utah,
USA in 2001. The purpose of the conference was to bring
together leaders who advocate lightweight methods to improve
the development process of existing software that puts too
much emphasis on the documents, with a hope to find out
the views of each party that can seek common ground while
reserving differences. After the conference, the results were
named and the manifestos were jointly presented.

We are uncovering better ways of developing software by doing
it and helping others do it. Through this work we have come
to value:

¢ Individuals and interactions over processes and tools
» Working software over comprehensive documentation
» Customer collaboration over contract negotiation

* Responding to change over following a plan

That is, while there is value in the items on the right, we value
the items on the left more.

(1) Individuals and interactions over processes and tools

Between 1980 and 1990, process improvement activities were
very popular, such as CMMI and many other process standard
systems. Although these systems have improved the software
development process to a certain extent, they have also
caused the process to lack flexibility. Software development
is a creative activity. It should not be stuck in processes but
pay more attention to the relationship between personal self-

management and teamwork interaction.

(2) Working software over comprehensive documentation

Waterfall emphasizes the role of documents, and yet detailed
documents are not the most important for customers. What
the customer wants is a software that can be used and that
actually solves problems. For developers, the best file is the
source code.

(3) Customer collaboration over contract negotiation

The goal of software development is to provide software that
customers are satisfied with. Only customers can understand
what kind of software meets their needs. Agile encourages
customers and development teams to work closely and
often provide feedback. After short-term iterations, they can
communicate and give feedback as early as possible to identify
problems as soon as possible to avoid further impact in the

later stage.

(4) Responding to change over following a plan

The plan can't keep up with the changes. Agile acknowledges
that there is uncertainty in development. Therefore, long-term
and complicated plans will not be determined at the beginning
of development. All processes are based on realistic feedback.

Waterfall VS. Agile

Waterfall is based on the assumption that the demand is fixed,
and the required resources and time are estimated according to
this demand to make the plan. The whole development process

is driven by this plan.

Agile believes that demand is uncertain. Agile estimates the
product features or functions that need to be implemented and
meets the customer's needs through value driving within a fixed

resource and time range.

[ Fixed ][ Requirements ) [ Resources ]( Time )
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Conclusion

Agile is a software development method that can respond to
frequent changes in demand and rapid delivery of products.
It emphasizes close teamwork, pays attention to the usable
software products, constantly adjusts and corrects them during
the development process, adapts and approaches the target
through a series of correction processes, and finally produces

products that satisfy customers.
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USI News

Consolidated: Central Staff Office / Marketing Communication

USI Sponsors Chinese Pair Go Association to
Promote Cross-Strait Youth Interaction

(2019-5-3, Shanghai) USI is pleased to
announce the signing ceremony today for the
sponsorship of the Chinese B-league Team
from the Chinese Pair Go Association (CPGA).
Led by coach and champion player Junxun
Zhou, the team consisting of Junyen Lin (8 dan, 21), Houhong
Hsu (6 dan, 18), Jingting Chien (4 dan, 18) and Junfu Lai (4 dan,
17) were formally introduced to the public in their brand new

team uniform.

USI Was Honored the "TOP 50 Most Valuable
Shanghai Brands The Bund Ranking"” for the

very First Tlme :::: MOST VALUABLE CHINESE BRANDS
Ab i - v [E A G T AR
(2019-5-14, Shanghai) The fifth China Brand -O— A E A+ !
Economy (Shanghai) Forum was held on L TBB

May 10, where distinguished local and
international scholars as well as world-

known branding experts were invited to
share their strategic thoughts and insights on how to build
global brands and develop innovative brands. The forum released the 2019 The Bund Brand. In parallel, it was the very first
time for USI to received "TOP 50 Most Valuable Shanghai Brands The Bund Ranking", affirming the company's efforts in
brand innovation in the industry.

USI Launches Highly Integrated WWAN SOM Module and NB-loT Communication Module

(2019-5-22, Shanghai) USI (SSE: 601231), a
leading global company in electronic design
and manufacturing, today announces the
launch of two highly integrated and
miniaturized modules - the MS-03 PRO SOM
(System on Module) and the SMN-01A communication module.
The MS-03 PRO SOM consists of a Qualcomm Snapdragon 450
(SDM450) SoC built into the module, while the SMN-01A
communication module is equipped with MediaTek's MT2625

NB-loT SoC. The launch of these two modules will enable USI's
customers to accelerate designs for a wide array of loT applications such as WWAN (Wireless Wide Area Network) and NB-
loT (Narrowband-Internet of Things).
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USI's Turnkey Service for Automotive
LED Products Gains Unanimous
Recognition

Material planning VMI hub Supplier Logistic
& purchasing management management arrangements

(2019-6-5, Shanghai) USI (SSE:
601231), a leading global
company in electronic design and

manufacturing services, through

its distinctive technological and Material purchasing Inventory RMA System integrator PCB &

. - . . & Inquiry management service relationship Box assembly
service capabilities, brings a turnkey service for
automotive exterior LED lighting market. The
turnkey service, including collaboration with customers on product design and development, electronic components and
other related materials selection, joint development of mechanical housing and testing fixtures/programs, and product
validation, has been highly recognized over the years by its customers. All of which are well-known Tier 1 supplier in the

global automotive supply chain. USI has been serving four of the TOP five Tier 1 automotive LED lighting suppliers.

USI TW Supports Chinese Literary Prize for
Global Youth to Encourage Students to Create
Chinese Literature Works

(2019-6-6) USI TW, a subsidiary of Universal
Scientific Industrial (Shanghai) Co., Ltd. (SSE:
601231) which is a global giant electronics
designer and manufacturer, encourages

students to create Chinese literature works

and continues to sponsor the "Chinese Literary Prize for Global
Youth". On the 2", Otto Yu, Vice President of Quality Assurance and Corporate Social Responsibility presented in the 37"
"Chinese Literary Prize for Global Youth" award ceremony.

USI Responds to Poverty Alleviation by Improving the Computer Equipment for Remote Rural
Primary Schools of Qinghai and Gansu Province

(2019-7-3, Shanghai) USI acted positively to
participate educational poverty alleviation
by donating computers to schools in poor
areas, which not only improves the teaching

equipment for information-based courses,
but also helps disadvantaged students can access the
educational resources keeping pace with the times. From June
25 to 27, the CSR Ambassadors of USI visited the following
three primary schools, namely Changning Wanquan Primary

School of Changning Village in Changning Town, Datong Hui and
Tu Autonomous County, Xining City, Qinghai Province, Dalaozi Primary School of Da'an Town in Weiyuan County, Dingxi City,
Gansu Province, and Tangwan Primary School of Xiyang Hui Ethnic Town in Kongtong District, Pingliang City, Gansu Province.
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Dreams Of Old Times In The South

{E& - R3Fg Shenzhen Site / ADM / Corporate Service / Z#E# Weilin Li

sA2H RYBEBEREEER—TT1I0A
KR T BLMBhRER - RS BRI T
WEETER EMEMETILRSEN—E
Mo BERTLHE—EHF B —mRaiE
HAppW—&  SEERETHEFNES -

On May 25, a group of 10 people of Recruitment and
Corporate Culture Section from Shenzhen Site visited
the Dongjiang Lake Scenic Area. Dongjiang Lake is
located in Zixing City, Chenzhou City, Hunan Province. It
is a lake surrounded by Nanling and Luoxiao Mountains.
If the Dongjiang Lake is as a series of poems, then every
scene is one of the poems. This is the dreams of old

times that still exist in the South.

EF 785 RPEATIRER

% BRETERSEHNEZR - RENHAERBENE  HEACEE T EENNE  tfEERRFE KR
& TRAT  THRE - MAFRILEZEBEOHEE < 1Kk LT - BICERCHETEE  BEREEALR - —R4t
fai 72 LIRS RRS - SFIRAYE AT - DI B HETRRLLZR - @

—EREER/ L o NI AEOTMAY iz EEAR - RETTRAVIE LEER

At 7 a.m., we entered the tourist area. The first attraction was Xiaodongjiang. Xiaodongjiang is located in the downstream of the
Dongjiang Lake. It was in the early morning, and the fog and clouds above the river covered tens of kilometers long, giving us a sense
of hovering above the air. The trees on the side of the road have no voice, but the leaves had sung a gentle harmony. They were here
to maintain eternal green, not withering, not sparse, and can have a unique interaction with people. Along the river, the morning
light beat in the sparkling ripples, the wild grass grew along the trees, and an Eucommia tree chanted in the wind. The agitating

emotions of tourists gradually calmed down. (M

AHE—ERA ABESENANKTE  —KLERE

HTY EFRESRD - ESHS - HFIEREEILKEDOE
CUFRER—E BE@ERATIL RATK RAT

' A TSRS - SR ANKIFRLE o REXMIAKER

AR EREIRRA—%  E—
FAEEFHES - @

E—FRYZRERHE

There was a boat in the middle of the river and around the boat
was the gentle mist. The river and land produced a vigorous
vitality. In the middle of it, we were connected with the
surrounding mountains and waters. It seemed that we became
the mountain, the water, the boat and the mist, and floated
along without knowing where to stop. The soft yet strong
fishnet was destined to float in the river for its lifetime. The up
and downs of its movement demonstrated the elegance of the
South. @
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After the Dongjiang Dam, we came to the Dongjiang Lake. On
the clear waters of the lake, the islands scattered on the surface,
with never-ending mountains and rivers. It was as a beautiful
Chinese painting. There was an island in the lake called Taohua
(Peach Blossom) Island, which reminds me of Yin Tang's "Song of

the Peach Blossom Cottage":

In the Peach Blossom Village
There is a Peach Blossom Cottage
A peach blossom lover lives in

The Peach Blossom Cottage

The Peach Blossom lover plants
Many Peach Blossom trees in days fine
By picking the Peach Blossom branchs

He sells them to buy himself wine

There were fishermen on the island. No gaze, no brows. Their
relaxing gesture made us envious. Several elderly had set up
stalls on the roadside. The goods were limited to some local
specialties: dried fish, mushrooms, peaches, plums, cucumbers,
etc. When guests came, they waved to receive the guests and

when there was none they went for a rest. Many unknown
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flowers and plants were thriving. We stopped every now and

then to observe their varieties. Flowers and plants did not know
who we were, and watched us carefully. Anyone who came here
would be at ease, and this place demonstrated how everything

was born equal. @
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In the evening, the Bailang Highway around the lake was
breezy. We rode two bicycles of multiple seats around the
mountains and rivers. At sunset, the sunlight was ever
changing and the sight varied depending on the angles we
stood at. A beam of sunshine plunged into our eyes and passed
through thousands of worlds. In the South, the weather in May
had begun to be hot. The Dongjiang Lake was like a thermal
insulated curtain, revealing a trace of coolness at the lake. This
cool wind would smash thousands of sunsets. In this moment,

we held the imagination of riding horses, directing the sheep,

and prancing through the grassland, ignoring the slight bumps,
and riding into the distance. In the vibration of the chain, we

felt great joy. @
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In the evening, everyone sat around the lake. In addition to the
dim light on the fisherman's bamboo raft, the entire Dongjiang
Lake gradually fell into a sunken sleep. There were no street
lights on the road around the lake, and we gradually slipped

into the shadow of the mountains. &
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The Dongjiang Lake should be synonymous with the passing,
but it would not be the stop of footsteps. Emotions changed in
the gentle ripples, and continued to fade away in the low

chanting. But none of us would sigh that "Time and tide wait for

no man." We continued to meet each other, and said goodbyes.
We met silently in the mountains, and created memories along

the shore.

Today, numerous days of May had past, and it had been a
couple days since we had returned, and yet all we could see in

our eyes were still the Dongjiang Lake.
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"Dreams of Old Times"

Mountain shadow

Sneaking in the dark night
Mountain road

Stretching under the moonlight

Shadows of old dreams
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Couldn't let me go

Kissing the boundlessness from afar

Heavy step Light step

The clouds glimmer

Measuring oceans and lands without disguise
| am feeling down

Though the helpless thought was thorough

The summer follows the river water slowly

Taking the steps under my feet

2019.5.25 at The Dongjiang Lake

(31) BRI OSSR EEA - RREEKRAKRETHERK ET
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[Note] The upstream Dongjiang Dam has a huge drop, and water will be
released under the water gates of 100 meters deep in the morning and
evening. The cold water at 8-10°C will become foggy when it meets the heat
in the air, especially from April to October every year. Coupled with the lush

vegetation on both sides of the strait, there will be fogs and clouds on the

surface of the Xiaodongjiang.
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Guillaume Hebert
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Impermanence

Guillaume Hebert Solo
Exhibition Sea Etude And
Apocalypse

Author: Stanley Fung
Source: M Art Center

ooking at the unearthly poetic and spiritual touch of Guillaume Hebert's work in
such collections as Sea Etude, Suite for Shadows on the Sea, Rocks from Other Hills
and Apocalypse, and weighing and considering about the philosophical thinking and
the production course behind his creations, | cannot help but think of the pioneer in German

romantics, the poet Friedrich Holderlin.
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It has long been noted by Holderlin that, with the constant

expansion of capitalization and industrial civilization, the
human spirit has been lost, and that mechanical technology
and utilitarian pragmatism have taken the human race away
from the original cradle of the soul to the realms of coldness
and strangeness. In the reflection of how French Revolution
eventually descended to blood and fire, the poet realized
that the rationality upheld in the Enlightenment was not the
highest principle, and that what transcended knowledge and
rationality should still be a true understanding of the origin of
life and life itself, the fulfillment of life in its struggle, the unity
of subject and object, and the synchronization of the son of
God and the son of Man. And as far as Holderlin is concerned,
only the experience of beauty and the divine belief in love can

lead us to this unity:

As long as friendliness and purity dwell in our hearts,

We may measure ourselves not unfavorably with the divine.
Is God unknown?

Is he manifest as the sky?

This | tend to believe.

It is the measure of the human.

Deserving, yet poetically, we dwell on this earth.

In the works and ideas of Holderlin lies a blend of Hibs, Greek

and pantheism features.

In fact, Guillaume Hebert, in his earlier narrations, stated

that a French man as he was, he was more of a Taoism fan.

Taoism denies the method of obtaining knowledge from
experience, and claims it does not suffice: "Human life is
limited, but knowledge is limitless. To drive the limited in
pursuit of the limitless is fatal." ("The Preservation of Life-
Chuangtse") Therefore, the Taoist advocates the elimination of
the definitions of superiority and inferiority and the celebrated
values drawn by the elites, and returns to the rationality and
intuition of the heart, relying on the ignorance and inaction
to abandon the pursuit of external seeking, and returning to
the silence of the mind, in an attempt to achieve self-discipline
without fatigue. In such ways, one shall feel free and easy,
transcend everything, and eventually reach the realm of "no
self". This also mirrors Buddhism: break the cognition of "my
possession” first and then trigger the prajna of the emptiness,
the so-called "a mind which does not abide in anything", so
as to intuitively realize the truth in the law of origin and grasp
the absolute thing-in-itself. However, Xiaofeng Liu pointed out
the potential crisis of the traditional Chinese philosophy and
rationality: in Confucianism, through rationality and intuition,
the benevolence is raised to the integration of heaven and
earth, and the benevolence is objectively and realistically
established as the body of all things, from which even the order
of the universe is derived. In Taoism, however, it is through
the understanding of "abhava" that the perpetual individual
returns to the nature, with all the knowledge yet at the same
time no knowledge at all, intending to obtain eternal, time-
transcending meanings in the idealistic nature and the universe
order. But how can this be done? Set the different, limited,

and occasional body of benevolence as the actual source of

ontology, and try to use it to cover the Heaven and Earth, the sky and the
sea, grass and trees, and all the objects. In this way, it is inevitable to fall

into the fallacy of existentialism and epistemology.

And this is precisely the dilemma that Guillaume Hebert realized in the
process of creating the object of meditation with the sea. On and on,
the views, in the passing of time; the changes in the physical world; the
ambiguity, vagueness, and trance in the evolution of self-consciousness;
and even the elusive ebb and flow, reveal the limitations, the contingency
and the void of the nature that surrounds everything including the heart
of every individual. And this may be the reason why Guillaume Hebert
eventually woke up from his ultimate abandonment of persistence, the
boundless, pure poetic aesthetics, and the futile struggle to attempt to
abandon time through the epiphany of the true essence, turned back to
the cradle of the soul, and relied on the proactive call and revelation of

that natural and self-contained founder.

It is at this stage of life that Guillaume Hebert read the records of the
vision Disciple John had seen in the revelation during his exile to the
island of Patmos during the Roman Emperor Domitian's reign. With
regard to the short-lived glamor and power created by mankind through
plundering and tyranny, and the emergence of new heaven and earth
afterwards, Guillaume Hebert has created, in a moving fashion, a series
of works that strike like spring thunders and emerge like the doom
of the world. Through this series of works combining the elements of
Western classical painting, Guillaume Hebert tries to inform us that the
understanding of individual life and the whole world; the unity of the
subject and the object; the ideal of unity of heaven, earth and people;
and even the aesthetic life of poetic dwelling on the earth have always

and only been the acceptance of revelation and grace.
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Guillaume Hebert

Also called Guillelmus Paulus Julianus, is a
French visual artist more focus on
photography born in 1969 in Normandy. He
graduated from the School of Fine Arts in
Caen (DNSEP : National Superior Diploma of
Plastic Arts). He lives and works in Berlin
since summer 2018.
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Xueshan

BN 3,100 ARBIEZRERIT - REETZF X HATE !

AH IR R BT E - I5E B
T ESEBEEEMLE o | 1t's hard to stop
staring the galaxy infatuatedly on the Xueshan, which is
over 3,100 meters above sea level! Everyone stargazed
and started discussing about astronomy. Pointing at the

stars in the sky casually, we enjoyed camping and

stargazing.

ZPTHERE - TKIEFRAA
Xitou-Alishan Hiking - Shuiyang Forest

EEIMNRENTEZT BLLEEAZ  HER
EEBD - ABKEEKERMA B OE- |
We walked into the forest and immersed ourselves in
the steaming mist. It seems like that we stayed away
from the crowd but actually walked into our own

world. We camped in the Shuiyang Forest and

tranquilized our mind.
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The Beigang River Gorge

AR ZIR ST MK EARS - BAEE B
B RRIHEER - IRE B —REZ
WEIRSR - WM SHENEST - RER
A ARIZ - | During the dry spell in autumn
and winter of the Beigang River Gorge, | was
cycling and enjoyed the beautiful scenery of A
Thread of Sky. There is a torrent carbonated hot
spring at the end of the gorge. At night, | camped
in the gorge and had fun with other buddies.

g
Hehuan North Peak
=E ENATS  BHEE K= EERES:

[E RS ReERET o AEIS IS FTASAZ §
B AR ARITHIMER - tREBBAXERES RN
SREELERA AMKEERA T I © | At the observation platform

on the mountain, both the scenery of sunrise and sunset

il

were beautiful, and the temperature at night and early
morning were cold. The wind chilled our bones and we kept
trembling. "Bright moonlight before our tent; we suppose it
is sunlight. We raise our head to view the bright moon, then
lower it, thinking of going down the mountain", being

sleepless all night, we said jokingly.

EHE / CSO/ 1R
Tsaotuen Site / CSO / Ticky Wang
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2019 USI

Digital Education Poverty
Alleviation Program

Consolidated by: Central Staff Office / Marketing Communication
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ducation leads to poverty alleviation. It is an important task for children in poor areas to receive
good education for the sake of poverty alleviation. This time, USI pinpoints educational poverty
alleviation, focuses on the slow development of information education in poor schools in remote
areas, and donates computers to five primary schools, improving the teaching environment and enabling
poor students to get educational resources which help them keep up with times. From August, 2018 to the
present, the computer classrooms of four of the primary schools have been completed, and the number of

children who have benefited has reached 750.

This time the USI CSR Ambassadors visited three primary

schools: they departed from Lanzhou and respectively arrived at
Changning Wanquan Primary School in Changning Town, Datong
Hui and Tu Autonomous County, Xining City, Qinghai Province,
Dalaozi Primary School, Da'an Town in Weiyuan County, Dingxi
City, Gansu Province, and Tangwan Primary School in Xiyang Hui
Ethnic Town, Kongtong District, Pingliang City, Gansu Province.
Changning Wanquan Primary School is closer to the urban areas
and of higher informatization. However, the other two schools
are located in remote mountain areas with inconvenience
transportation. Many families need to rent apartments nearby
or climb over hills to school. Under this poor environment,
naturally there is less popularization of computers.

After the donation ceremony and the computer classroom
unveiling ceremony, the USI CSR Ambassadors participated in
the children's computer class, from the most basic keyboard
typing, drawing with the MS Paint, to learning to search on the
Internet for the production of slides, even though currently they
can only type on the keyboard with one finger to search for
letters, they still strive to create incredible works. Deep in the
mountains, the Internet acts as a bridge between children and
the society, allowing them to see a wider world. In the prize-
winning activities during the class, they were eager to try their
best to find the answer on the Internet. Watching the children's
innocent smiles when they received the prizes, and thinking that
now we helped them to connect with the world and grow bit by
bit, we were also very satisfied.

"Learning solely on textbooks" and "One computer lesson per
week/biweekly" are the biggest challenges that students had no
enough computers before, but now they have more opportunity
to use computers, and children can experience the online world
to further absorb knowledge. They also share their interests
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with us. Some like history and small animals, and some others
like to write articles. They hope that in the future, they can trace
the past, understand the ecology and improve their writing
skills from the vast ocean of information. Although they are not
familiar with computers, children also want to share what they
have learned with their families. With the power of the Internet,
even in remote mountain areas, the seeds of knowledge can
spread everywhere and grow wisdom.

The teachers expressed their heartfelt thanks to this poverty
alleviation program. Teacher Shengyou Wang of Changning
Wanquan Primary School who is responsible for applying for this
program said, "The donation of USI gave a certain guarantee to
the computer class. The time for students to take the computer
class has increased. If the supporting systems can be improved
step by step, the quality of teaching can be improved." Rong
Li, the math teacher at Tangwan Primary School also said,
"Without computers, students only can learn it from textbooks.
With computers, students can actually practice by themselves,
learn to draw pictures in math class, listen to audio recitation
in Chinese class, appreciate poetry and understand the
convenience brought by informatization." The ability to combine
theory with practice in the curriculum can also satisfy curious
students and stimulate their interest in learning.

Children in rather prosperous areas have richer resources and
may think that it is common to have access to computers, but it
is a rare thing for remote areas children. The Digital Education
Poverty Alleviation Program has blocked the cycle of poverty in
generations and has helped poor students realize their dreams.
More students are benefiting from this charity event, and
that is the warm feedback to us. The education for children is
sustainable, and USI continues to walk with them and spread
the love.
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<)) Listen To The CSR Ambassadors

Tsaotuen Site / QA&CSR / S&HS / May Lee

In June, 2018, we began to plan for the Digital Education Poverty Alleviation Program. In 2019, we
went to the local area for inspection and care activities. The CSR ambassadors worked together to
overcome the discomfort of mountain sickness and witnessed the lack of school resources in
poverty-stricken areas. The classroom lamps or bathrooms that use every day are all so simple
and crude! But when we saw that the children were focused on using computers, drawing colorful
pictures with their computers, and their innocent smiles, we were very pleased! We will continue
to track and improve the problems found in this trip, and we hope to help poor children to get

more educational resources to ensure that children can really enjoy computer education. We are
also deeply impressed by the positive affirmation of the schools for this program. We look forward to other visits to the schools
and bringing the hope to the children.

Tsaotuen Site / QA&CSR / S&HS / Nancy Lin

During the planning of this poverty alleviation visit, we searched various websites to find
information about the schools, but we could not find the locations or information of the schools,
and embarked on a journey with a feeling of embarrassment. When the plane arrived in the sky

above Gansu, | saw only a few yellow mountains stretching out. Then we hurried for hundreds of
kilometers every day. The houses | saw along the way were old and worn out, as if time was still
here. The three primary schools we visited were extremely lacking in resources. Two of the
primary schools were only able to construct computer classrooms after they had received

computer donations from USI. Before that, they couldn't operate with computers actually. In

interviews with school teachers and students, it is understood that students are less likely to have contact with the outside world
because they are in remote mountain areas. They can broaden their horizons through online teaching and have more imagination
for the future. Providing educational resources is also the best way to encourage school children to fight against poverty. USl's
Digital Education Poverty Alleviation Program has been affirmed of its influence, so that we can deeply understand the
company's practice of social welfare.
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Tsaotuen Site / QA&CSR / S&HS / YuAn Chen

Everyone's impression of Gansu usually stays in the oasis city dotted with sporadic deserts on the
Silk Road. So when | said that | needed to prepare winter clothes, my relatives and friends couldn't
understand why | needed to wear down jackets in the hot summer desert. The cities we are
staying in are very high in altitude and cool for whole year, but the great temperature difference
in one day also increases the difficulty of packing luggage. What impressed me was that there
were almost no people along the road. The population of 1.3 billion people in the mainland should
not be possible to avoid people, but in addition to rest areas and schools, most times people are

seen only on the streets of Lanzhou. We noticed the difference of students who lack contact with
the outside world particularly obviously when interacting. They were much shyer than urban children. During the interview, it
was mentioned that the first time the students had contacts with the computer was at school, and there was no computer at
home for practice. Now with new computer classrooms and computers, they can explore a new world on the web and gain a
wealth of knowledge. | am honored to participate in the poverty alleviation program and see the computers donated by USI bring
the windows of knowledge to children in the rural areas, and it is the best help for the students to fight against poverty.

Zhangjiang Site / Strategic Investment & Securities Affairs / Sherry Wang

At the end of June, 2019, our group visited three primary schools in Qinghai and Gansu. Among
them, the two primary schools in Gansu are located in the mountain areas of Dingxi and Pingliang.
The conditions are even more difficult. Most of the children are left-behind children. Under the
efforts of the country to focus on the development of basic education, the learning environment of
the students has greatly improved. The dilapidated houses of the schools have been demolished,
and new school buildings of three or four floors have been built. The school's hardware facilities
have become more accomplished. In the absence of a computer classroom, students learn computer

knowledge mainly by reading textbooks and have no practical opportunities. After having a

computer classroom, students can operate on the computer, learn basic software applications, and access the Internet. The Internet
gets them all kinds of information and opens their windows to the world. The children's world is very simple. They want to see the
real sea, want to find their favorite dance videos on the Internet, and want to read comics online. As long as you work hard, learning
knowledge is a shortcut to change your destiny.

Zhangjiang Site / ADM / Information Technology / Thomas Huang

Enterprise resource wealth is taken from society and used in society. | am honored to be able to
participate in this program on behalf of IT. The so-called "Better giving than receiving" brings also
great benefits to our participants. In addition to computer acceptance, IT also organizes interactive
mini-games. The ambassadors and | have thought about it and designed a "Baidu Fun Search Award-
Winning Game" that matches the theme, providing USI eco-bag gifts and bonus candies prepared by
me. This activity may be the most enjoyable moment of the trip. The students were enthusiastic.
The students who were looking at the computers were trying hard to use a finger to type the letters.

Watching them anxiously waiting for the responses from the Internet, and the joy of winning the
prizes when they answered the questions right made us think this trip was worthy. Modern society and technology are changing
with each passing day. Computers and the Internet have made the world far-reaching. The resources of remote primary education
are lacking. The computers given by US| are like the timely help for the beneficiary students developing unlimited potential.
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Welcome to share your spontaneous moments in daily life, travelling, working, etc.
"A good snapshot keeps a moment from running away." — Eudora Welty

Theme: Exotic Cuisine

Image properties:

(1) Please submit digital images as JPG files. Each image has minimum 800KB size and is limited to 2MB.

(2) Every participant is allowed to submit a maximum of 3 digital images completed with a short
description within 50 words and noted where it was taken for each image.
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This is a column for you to share stories of living, eating, traveling or special talent. We will pay the writer for
the accepted story. Please name your e-mail subject as [Story of Living - Eating - Traveling) . We will
choose one to publish.
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