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Another Milestone

Author: Chairman / Jeffrey Chen

USI has gone through several stages during the
journey of 45 years, and each has its significant story.
Founded 45 years ago in Tsaotuen, Taiwan, our first
production site in Mainland China was established in
2000. Then USI was listed in A-share, SSE in 2012, and
in 2020, we acquired Asteelflash, the second-largest
EMS player in Europe. And yet, we didn't stand still
but kept advancing.

During the ten years of being a listed company, USI
has not only focused on Wi-Fi modules but also
established a partnership with a wide range of
world-leading brands, breaking records of
revenue and profit repeatedly. Meanwhile, after
closing several M&A and organization adjustments,
our competitiveness is on the rise constantly. All the
measures are going to have a considerable impact on
our future growth.

The capital market has played an important role in
global economic development, shaping all the
industries from the U.S. to Japan, Taiwan, Hong Kong
and Mainland China. It enriches and empowers the
high-tech and manufacturing industries for an
upgrade, optimizes resource allocation, and

continuously enhances the competitiveness of the
whole industry chain. Meanwhile, the capital market
also serves as the glue for companies to unite and
connect with their employees. Supported by the
platforms of capital market and national
administration policies, companies demonstrate
their performance in governance, management
transparency and financial statements to gain
investors' recognition and the international capital
market for greater growth opportunities.

The outbreak and evolution of the COVID-19
pandemic in the past two years have accelerated the
changes in production around the world, shortened
the value chain to be more regionally oriented with a
higher level of adaptability. Therefore, USI,
international cooperation, started in Taiwan and is
listed in A-share SSE with 27 production sites, will
keep abreast of the challenges and opportunities in
the future.

At present, the practical measures against the
pandemic adopted by all the nations worldwide are
fueling the recovery of industrial markets. The shift
of development mode has highlighted the role of

macro planning by the government.
Meanwhile, we are fortunate to develop
business in the golden ten years of the
smart market, supported by the incentive
policies of the Chinese government to drive
the development of electronics and
semiconductors to grow larger and more
robust.

Therefore, USI will focus on how to raise
our service value more, collaborate with the
capital market and adjust our strategies,
and keep shattering the outdated business
model to gain the flexibility and resilience
for future business. We will develop a better
management system to attract talents,
raise governance capability and optimize
organizational structure at the same time.
USI is confident that we will make a faster
adjustment than other competitors and
respond to any challenge with the help of
the capital market.

The 10" anniversary of listing on SSE is not
only a milestone for USI but a booster so
that we can remain confident, optimistic
and expectant for the development of the
next ten years. Working together, I believe
we will lead USI to the next ten-year
milestone!
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The 10" Anniversary of IPO
Retrospect and Prospect

Author: President & COO / CY Wei

eing listed on Shanghai A-share in 2012 is a significant milestone for USI. The main purpose of the

Initial Public Offering (IPO) is to support our future business development, promote our global

presence and attract talents.

People usually take a decade as a period to look back
the changes. From small individuals to large
corporations and even countries, there is often a big
difference between what was ten years ago and what
is now, it may get better or worse. The Tiger Year 2022
marks USI's 10™ anniversary of listing on SSE. I am
glad that we had accomplished so much together over
the past decade and had made remarkable
achievements. I would like to encourage all of you to
make new innovations in the forthcoming decade.

USI focuses on the five fields of 4C + 11, which stands
for Communication, Computer, Consumer, Car
Electronics and Industrial Products. With diversified
and balanced businesses base and the core
technology of the miniaturization solutions, our
revenue has grown from RMB 12.7 billion in 2011 to
RMB 553 billion in 2021, and the net profit has kept a
compounded growth rate of over 10% per annum. We
have not only gained a foothold in the global
professional electronics manufacturing services
market, but also achieved a leading position in the
manufacturing of miniaturized modules, system-in-
package (SiP) and wearable electronics products.

)

President & COO Interview is open to all staff members
to ask questions! Please email your questions to
tw.gp.newsletter@usiglobal.com

Next, in line with the development of new energy
vehicles, automotive power modules and power
electronics products are our strategic focuses as well.

Since 2016, the supply chain has gradually evolved
from globalization to global localization. Fortunately,
while we made a takeover for the Poland Site in
Wroclaw in 2018 and with the existing GDL Site in
Mexico, it meets market trends and customer needs
in time. In 2019, US-China trade friction caused some
of our products to be manufactured away from
mainland China. In terms of that, we quickly
restarted the Nankang Site to solve the urgent
demands of our customers. Nevertheless, we did not
stop the steps for expanding globally. In the
December 2020, USI acquired Asteelflash and in the
July 2021, the Vietnam Site in the Haiphong City
started its production. So far, this concludes our
global presence with 27 manufacturing and service
sites in 10 countries and regions, and more than 190
SMT production lines across Asia, Americas,
Europe and Africa to provide customers with more
immediate, convenient and complete services.
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Digitalization is not a panacea, but companies that do
not digitize will find the difficulties to gain a foothold
in the next decade. Since 2016, USI has referred to the
concept of Industry 4.0 to take the Shanghai
Zhangjiang Site as the first demonstration plant to
promote smart manufacturing, and gradually expand
to other manufacturing sites to keep up with the
times and ensure our competitiveness. Starting in
2022, the Digital Transformation Committee
has been established under the leadership of
the Chairman to fully review all over 70 global
processes and utilize the IT technology platform
to upgrade according to the priority as to create
competitive advantages for the future.

With the COVID-19 pandemic sweeping around the
world since 2019, human mobility and congregation
has been restricted, the logistic and accessibility of
goods has been delayed, and working from home and
telecommuting became the new normal. We have
been strictly self-imposed from the beginning to
minimize the impact, so that the operation did not
drop out. It is indeed not easy. However, the virus

continues to evolve, and the threat has not yet been
eliminated, so we must not let up on our pandemic
prevention.

As moving towards a new milestone, I expect that our
colleagues continue to carry on the spirit of being
the first and rising to the challenges adhering to
the corporate core values of ""Innovation, Integrity,
Delivery, Effectiveness, Accountability, Speed
and Service". Keep up the good work, make more
contribution to the long-term development of
the company, and create higher value for our
stakeholders!

Finally, no one is an outsider when it comes to ESG
(Environmental, Social, Governance) compliance. We
need to work together to implement energy
saving and carbon reduction, protect the natural
surroundings, improve the working environment
and promote the cultivation of diversified talents,
proactively disclose information, and achieve fair
and transparent management to build a sustainable
business.
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Raymond Wu:
A Good Manager Should Also

Be an Effective Communicator

Interviewed by: President Office / Marketing Communication

aymond is the Corp. VP and Global Controller of USI, and he is also the EVP and CFO of Asteelflash.
He has over 20 years experiences in EMS Industry through various corporate and regional roles in

APAC and North America. Before joining USI, Raymond was the VP of Finance in Celestica, a global

EMS company headquartered in Canada. In his earlier career, he has worked at KPMG, specializing in bank

industry audit. Afterward, he joined IBM and work in the Asia Pacific Headquarter and Canada Operations. In

1998, he encountered USI for the first time. At that time, he worked for IBM Personal System Group, and USI

was IBM's main contract manufacturer. Now Raymond works in Shanghai, and his wife and two daughters

lives in Toronto, Canada.

Raymond Wu
Division | Finance

Title | Corp. VP and Global Controller of USI
EVP and CFO of Asteelflash

Office Location | Shanghai, China

The future business strategy and operation success
could not be achieved without the strong support of
Finance. In Raymond's opinion, every business
transaction and decision will eventually be reflected
in financials and can be interpreted through financial
analysis. As a finance leader, he/she needs to enhance
the capability of obtaining insights through analysis
to support guiding decision making and strategy
planning. Moreover, as a finance leader at USI,
Raymond says, ""A good manager should also be an
effective communicator. She or he should clearly
understand the vision and roadmap to achieve the

objectives, energize everyone within the team to
explore the potential, challenge the status quo, and
lead by example."

In recent years, Business Partnership development
becomes more important in company's operation.
Financial Business Partner (FBP) plays the role as the
bridge between financial department and business
department. FBPs have expertise in finance but also
are involved in business. FBPs both support and
challenge the business to continually ensure that the
company's strategies align with financial goals and

12
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mitigate the risk from financially unsound decisions.
Besides, by providing rigorous and targeted analysis
and data of competitors or industry benchmarking,
FBPs can drive leaders to make more profitable or
positive operating decisions.

USI prepares budget annually, and Raymond
indicates that "Budget is not a science, it is rather an
art." Effective budget process is the cornerstone of
the business operations. It is not just a finance
exercise; it involves everyone in the company. A good
budget reflects executives' strategic goals and the
execution plan to achieve objectives. Raymond thinks
that executives should clearly communicate and
cascade down the plan targets to each business unit
and it is each unit management's responsibility to
develop a detailed action plan to fulfill corporate
requirement. For Raymond, budgeting is not a one-
time exercise during the year, and it includes
developing a management process to periodically
review and monitor the execution of the plan and
take necessary steps to adjust action plans to achieve
the target.

Raymond is also a Chartered Professional Accountant
and Certified Management Accountant with an MBA
degree from Bryant University, USA. There are several
good reasons for him to select finance as his
profession. Firstly, every transaction of the business
will eventually be reflected in financials, and every
decision can be explained and assessed from
financials. Furthermore, it's exciting and fast paced.
With the rapid change in technology, finance brings a
change from traditional accounting to a modern
finance business partnership of company, which can
develop the insight and career development of

finance administrators. Lastly, Raymond also thinks
that finance is a stable career because there are
always jobs available worldwide.

USI will establish a Shared Service Center (SSC), and
this has been around for more than decades.
Raymond says that ""80% of Fortune 500 companies
are using SSC concept in their business, including
some of our customers or competitors". Through SSC,
the repeated transactional, back-office finance
operations...etc., are consolidated into a central
location, and then we can use big data to provide
valuable insights to enhance the business
performance, achieve work efficiency, reduce service
cost and risk, drive global process standardization.
USI will also conduct the recruitment in this field.
Other than the basic accounting skills, project
management, collaboration and negotiation, change
management, communication and leadership are the
capabilities of SSC talents which USI needs. By doing
this, SSC team can satisfy the stakeholder, manage
employees efficiently to ensure effective company
operation, driving the company for continuous
growth.

Talking the hot topic of metaverse, Raymond agrees
that metaverse will change the way we live, no matter
shopping, entertainment, career, even Raymond's
hobbies - traveling and culture experiencing, etc., it
will have massive implication in our social life. In
EMS industry, metaverse also creates a huge
opportunity in connectivity, cloud computing, data
center, etc. Raymond affirms that USI is certainly
positioned well in this new eral

13
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35%  660,001~960,000

45% 960,000 4 £
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BERRRER 6 & 60,000
E2EGEMSPE 12B(72868)
AR EE 3%

FE#NFR R 360

B ERIAI REGP T EAFTSREEE T
s 2

BEHATA IR SRR > R T R
AR BURFERIE NSRS TG ? TIRZ1& > AL
YRR E B BB » sl BRI % EAAR < FLRE
FE 7 1R B S RERIRIRIR > th SR A FRP5IE |
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Suppose there is a 30-year-old single worker A, who does not have a disability identification or certification,
with a monthly taxable income of NT'$68,000, has a total annual salary of 14 months and no other applicable
deductions. How much tax will he have to pay under the tax system applicable in 2021 and 2022 respectively?
Let's take a look at the following calculations!

Unit: NTD
Annual gross consolidated income 952,000 (68,000*14 months) 952,000 (68,000*14 months)
Exemption 88,000 92,000
Standard deduction 120,000 124,000
Special deduction of income from salaries/wages 200,000 207,000
544,000 529,000

Annual net consolidated income

(952,000-88,000-120,000-200,000) (952,000-92,000-124,000-207,000)
Tax brackets 5%~12% 5%

27,480 26,450
Tax payable

(540,000*5%+ 4,000*12%) (529,000*5%)

First of all, let's use the following comparison table to see what are the benefits of this adjustment announced by
the Ministry of Finance in Taiwan!

Have you noticed? With no change in salary level,
there is a NTS$1,030 difference between the tax
payable in 2021 and 2022.

After sharing the adjustment of Taiwan's individual

Suppose there is a 30-year-old single worker B with
a taxable income of RMB 6,000 per month in 2021,
has a total annual salary of 12 months and no other
applicable deductions. How much tax will the single
worker B have to pay when filing his 2021 personal

Unit: NTD
2021
General 88,000 92,000

Taxpayers (aged 70 or older), their
Exemption spouses (aged 70 or older) and lineal

ascendants (aged 70 or over) as the 132,000 138,000

taxpayer's dependents.
Standard Single 120,000 124,000
deduction Married 240,000 248,000
Special deduction of income from salaries/wages 200,000 207,000
Special deduction for the disabled or handicapped 200,000 207,000
5% 0~540,000 0~560,000

12%

Tax brackets 20%
30%

40%

For those who receive in a lump sum

Separation
income

For those who receive in installments

540,001~1,210,000
1,210,001~2,420,000
2,420,001~4,530,000

45,300,001 or more

If the total amount received in one lump
sum is less than NT$180,000 multiplied by
the number of service years at the time of
separation, the income amount shall be
considered zero.

If the total amount received in one lump
sum is more than NT$ 180,000 multiplied
by the number of service years at the time
of separation, half of the portion of the
amount over NT$ 180,000 but less than NT$
362,000 multiplied by the number of service
years at the time of separation shall be the
income amount.

The portion of the amount over NT$
362,000 multiplied by the number of service
years shall totally be considered the income
amount.

The income amount shall be the balance

of the total amount of all installments
received in one year with the deduction of
NT$781,000.

After reading the above table, let us do a brainstorming!

560,001~1,260,000
1,260,001~2,520,000
2,520,001~4,720,000

4,720,001 or more

If the total amount received in one lump
sum is less than NT$188,000 multiplied by
the number of service years at the time of
separation, the income amount shall be
considered zero.

If the total amount received in one lump
sum is more than NT$ 188,000 multiplied
by the number of service years at the time
of separation, half of the portion of the
amount over NT$ 188,000 but less than NT$
377,000 multiplied by the number of service
years at the time of separation shall be the
income amount.

The portion of the amount over NT$
377,000 multiplied by the number of service
years shall totally be considered the income
amount.

The income amount shall be the balance

of the total amount of all installments
received in one year with the deduction of
NT$814,000.
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income tax, it is a must to share the regulations on income tax return?

the individual income tax in Mainland China! There

is no new amendment to the individual income tax

in Mainland China after the amendment in 2018. But

even without the update, we still need to understand

our rights and taxpayers' obligations, so let's review Annual gross consolidated income
the basic deductions and tax brackets applicable to

Unit: RMB

72,000
(6,000*12 months)

Lo . . . . Standard basic deductions 60,000
individual income tax returns in Mainland China
with the table below! Annual net consolidated income l(izoggo 60,000)
After reading the above table, let's have a Tax bracket 3%
brainstorming and try to calculate the tax amount Tax payable 360
together!
Through the formula in the table above, do you have
Unit: RMB a preliminary understanding of the calculation of
Standard basic deductions 60,000 individual income tax?
3% | 0~36,000
10%  36,001~144,000 Through the above two examples, do you have a
20% | 144,001~300,000 preliminary understanding of the individual income
Tax brackets 25% | 300,001-420,000 tax calculation in Taiwan and Mainland China? It's

suggested to try to calculate the amount of tax you
should pay in the future depending on your own
situation. Upon understanding your rights, you shall
fulfill your obligations at the same time!

30% | 420,001~660,000
35% 660,001~960,000
45% 960,000 or more
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8x8 UL/DL MU-MIMO
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+ Wi-Fi 6 (802.11ax): 5 Things to Know ° #H https://www.qorvo.com/design-hub/blog/80211ax-5-things-to-know

- Wi-Fi 7 and Beyond ° # 8 https://www.intel.com/content/dam/www/public/us/en/documents/pdf/wi-fi-7-and-beyond.pdf

- IEEE 802.11be: Wi-Fi 7 Strikes Back ° #H https://ieeexplore.ieee.org/document/9433521

- IEEE 802.11be -Wi-Fi 7: New Challenges and Opportunities° 8 https://arxiv.org/pdf/2007.13401

- Current Status and Directions of IEEE 802.11be, the Future Wi-Fi 7° #& B https://ieeexplore.ieee.org/stamp/stamp.
jsp?arnumber=9090146

+ The Wi-Fi Evolution ° #£8 https://www.qorvo.com/resources/d/qorvo-the-wi-fi-evolution-white-paper
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Discussion on Wi-Fi 6/6E
and Next-generation Wireless Network
Wi-Fi 7 Technology

Author: Taiwan-Nankang Site /ICS / WMS / WP1 PLM / Leon Liang

he types of wireless devices are increasing continuously, from personal computers and handheld

devices in the beginning to the recent headsets. The increase in the number of devices also made

band frequencies more crowded, which tests the speed and bandwidth utilization of wireless
networks. In addition, high quality multimedia streaming services also made the demand transmission
speed higher and higher; for example, 4K and even 8K videos all require steady and huge traffics. Especially
after COVID-19, working from home and in shifts have become new norms, and interactions with online
video conferences require multi-users and lower network latencies. This article will discuss some of the
improvements with Wi-Fi 6/6E and Wi-Fi 7 technologies; these technologies can provide more stable speed
and bandwidth utilization.

Wi-Fi 6/6E frequency division multiplexing (OFDM). Every time data
is transmitted, the entire bandwidth can only transmit
or receive data from the AP (wireless access point,
such as: router) of the same STA (workstation, such as:
mobile phone and notebook computer), causing delays
in transmission and wastes of bandwidths. OFDMA is an

The latest wireless network technology right now is 6/6E;
there are the following technical differences compared with
the previous generation.

1024-QAM improvement of OFDM,; it splits the bandwidth into smaller
Wi-Fi transmits information through amplitudes and resource units (RU) and distributes the RUs to different
phases of signals; this modulation method is called QAM. STAs so that the STAs can transmit simultaneously,
Data can be represented by this constellation diagram reducing delays and increasing bandwidth utilization.
composed of these two parameters; the denser it is, the Figure 2 is the comparison between OFDM and OFDMA.
larger the amount of information is transmitted by each LN Packet
unit, hence, the faster the transmission speed. Wi-Fi 6 I t

reaches up to 1024 QAM, with each symbol representing 10
bits, as shown in Figure 1.

Subcarriers

Channel
width

f OFDM

Figure 1 1024-QAM Constellation Diagram

Resource
Unit

Orthogonal Frequency Division
Multiple Access (OFDMA)
The bandwidth in a channel is composed of multiple f OFDMA
adjacent sub-carriers; Wi-Fi 5 adopted orthogonal

Figure 2 Comparison Between OFDM and OFDMA
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8x8 UL/DL MU-MIMO

Multiple antennas can increase the transmission speed
and distance; however, the number of antennas at the
transmitting end and the receiving end might not be the
same. Usually, APs have more antennas than STAs, and APs
may have redundant antennas that are idle. Wi-Fi 5 allows
multiple STAs to use the antennas of APs simultaneously,
reducing the number of redundant AP antennas, but
this is only limited to download connections. Until Wi-
Fi 6, multiple STAs use AP antennas simultaneously for
both upload and download transmissions; this system
is generally called UL/DL MU-MIMO (upload/download
multi-user, multi-input multi-output system).

6 GHz Band
Wi-Fi 6 and Wi-Fi 5 both only have two bands, 2.4GHz and
5GHz, to use, but Wi-Fi 6E has an additional 6GHz band to
use, able to improve the band congestion condition.

BSS Coloring

In the past, when multiple APs used the same band,
only one AP could transmit at a time. The BSS Coloring
of Wi-Fi 6 sets the APs nearby as different colors; by
checking whether the colors are the same, different color
signals on the same band can be omitted to transmit data
simultaneously. This feature where multiple APs use the
same band simultaneously is called spatial reuse.

Currently, Wi-Fi 7 technology has not been commercialized
as yet; it is set to be launched in 2023. The following are some
of the technologies and features that may be included in the
draft.

Multi-RU

The OFDMA of Wi-Fi 6 has improved bandwidth utilization,
but since each STA only has one RU allocated, the allocation
method is not very flexible. When there is signal shielding
or asymmetric numbers of STAs and RUs, the RUs cannot
be fully allocated. Wi-Fi 7 has the Multi-RU feature added,
allowing multiple RUs to be combined and allocated to the
same STA, increasing bandwidth utilization.

Multi-link Operation

Originally, only one connection could be established
between AP and STA for Wi-Fi 6, but Wi-Fi 7 added
the multi-link operation feature, as shown in Figure 3.
The connection between AP and STA can be viewed as
connections with multiple sub-APs and sub-STAs, allowing
data transmission to have higher speeds and lower latencies
through multiple connections.

AR

Data
Multi-link device A (AP)
A A
Linkl . . Link2
(Channel X, Band Y) . (Channel L, Band M)
v v
Multi-link device (STA)
Data

Figure 3 Multi-link Operation

Multi-AP Feature

Wi-Fi 7 added the Multi-AP feature, allowing APs to work
coordinately through the following methods to improve
resource utilization and reduce mutual interference.

1. Coordinated OFDMA

The OFDMA of Wi-Fi 6 originally only allowed the STAs under
the same AP to share bands through frequency allocation;
Coordinated OFDMA, as shown in Figure 4, allows multiple APs
to share bands by coordinating frequency allocations to improve
bandwidth utilization.

A

Freq

RU;
40 MHz
channel

RU2 Shared AP

»

- >
Time

Figure 4 Coordinated OFDMA

2. Coordinated Time Division Multiple Access
(Coordinated TDMA)

Originally, Wi-Fi 6 only allowed the STAs under the same

AP to share bands through time allocation. Still, coordinated

TDMA allows multiple APs to share bands by coordinating

time allocations to improve bandwidth utilization, as shown in

Figure 5.

A Tb

.

Freq

40 MHz
channel

RU

Shared AP

| .
. L
Time
Figure 5 Coordinated TDMA

22

3. Coordinated Spatial Reuse

If the transmitting power of the AP is too large or too small,
it may cause unstable spatial reuse; coordinated spatial reuse
balances the control of the transmission power between APs to
get better spatial reuse, as shown in Figure 6.

A Ta

Freq

40 MHz
channel

»

- >
Time

Figure 6 Coordinate Spatial Reuse

4. Coordinated Beamforming

STAs may be interfered with by APs in different service sets;
Coordinated beamforming coordinates the antennas of APs to
transmit and receive directionally to avoid mutual interference,
as shown in Figure 7.

>t
Shared AP
o

Sharing AP

Figure 7 Coordinated Beamforming

5. Coordinated Joint Processing

Coordinated joint processing can be viewed as MIMO
composed of multiple APs; it allows multiple APs to
transmit data to the STA coordinately, as shown in Figure 8.
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| I | | ,. Shared AP

Sharing AP

Figure 8 Coordinated Joint Processing

4096-QAM
The density of the QAM spectrum will reach 4096 in
Wi-Fi 7; one symbol can represent 12 bits.

Table 1 is the comparison of the progress for each generation
of Wi-Fi.

Table 1 Comparison chart between Wi-Fi 5, Wi-Fi 6/6E and Wi-Fi 7

Launch date | 2013 2019 2021 2023
IEEE standard | 802.11ac 802.11ax 802.11be
2.4 GHz 2.4 GHz
Bands gég;'z gég:'z 5GHz 5GHz
6 GHz 6 GHz
. 256-QAM  1024-QAM 4096-QAM
Modulation  cr OFDMA C-OFDMA
16x16 UL/
MIMO 4x4 DLMU- | g, 8y /DL MU-MIMO DL MU-
MIMO MIMO

The future development directions of Wi-Fi technology can be seen from the evolution of Wi-Fi 6 to Wi-Fi 7. First of all, the
hardware keeps advancing, allowing signals to have better modulation accuracy and higher bands; fundamentally, this increases
the speed of Wi-Fi. Second, improvements on the technical aspects, including Multi-RU, Multi-AP and Multi-Link Operation,
allowed the usage of resources to be more flexible; these improvements include improved bandwidth utilization and immediacy.
In addition, some additional applications were not included in this article, such as Wi-Fi Sensing that uses changes in channel
amplitudes and phases to sense the environment, which can be applied for monitoring and recognition, etc.

Wi-Fi 6 (802.11ax): 5 Things to Know ¢ From https://www.qorvo.com/design-hub/blog/80211ax-5-things-to-know

Wi-Fi 7 and Beyond ° From https://www.intel.com/content/dam/www/public/us/en/documents/pdf/wi-fi-7-and-beyond.pdf
IEEE 802.11be: Wi-Fi 7 Strikes Back° From https://ieeexplore.ieee.org/document/9433521

IEEE 802.11be -Wi-Fi 7: New Challenges and Opportunities https://arxiv.org/pdf/2007.13401

Current Status and Directions of IEEE 802.11be, the Future Wi-Fi 7° From https://ieeexplore.ieee.org/stamp/stamp.
jsp?arnumber=9090146

The Wi-Fi Evolution e From https://www.qorvo.com/resources/d/qorvo-the-wi-fi-evolution-white-paper
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e have had the pleasure of interviewing Brigitte Hartung, Autonomous Production Team - Pin

Through Hole Supervisor (APT PTH Supervisor). Working at Asteelflash for the last 10 years, she

is based in our Bad Hersfeld Site in Germany.

Brigitte is really passionate about her job at
Asteelflash, calling it "really close to her heart".
When she leaves the premises, she likes to enjoy a
fast and adventurous life. In her free time, you will
find her in the forest on her quad bike to discover
the nature and enjoy the thrill of speed.

Brigitte has been part of Asteelflash for more than a
decade and has seen many changes in the company
over the years. This has allowed her to evolve
greatly at the same time. A few years after she
joined the company, Bad Hersfeld site had to hire
more than 100 employees to support a new major
customer. Brigitte became an APT PTH supervisor
then and needed to train these employees. Now
Brigitte is responsible for a team of 8 to 12 people,
and her level of responsibility has increased a lot.

The facility of Bad Hersfeld is a 24/7 working
factory. Brigitte's team works the "early shifts"
starting at 5 am. The first thing she does is to ask
the previous shift supervisor about what happened
during the night, making the information is
thoroughly tracked and monitored in the shift book.

A bit later in the day, she has to attend the
production meeting that gathers Production

Managers, Planners and some of the Team Leaders.
The objective of these meetings is to define the
priority of each problem and to find efficient
solutions.

Moreover, Brigitte also has to inform the customers
about any delays mainly due to the COVID-19 crisis
or the component shortages. It is really important
to be transparent with them and to show that
despite confronting the recent obstacles, we will do
our best to meet their targets and be as reliable as
possible.

Finally, at the end of her day, it is mandatory for her
and her team to prepare the workplace for the next
shift and to do a last quality check on the products
they have been working on during the day.

On top of her daily work, Brigitte has another
important role in the facility: she is the part of
the work council that represents all Bad Hersfeld
employees. There are 9 representatives whose
role is to be the point of contact between the
management board and the employees. Brigitte
always feels very involved in her mission to try to
find the best compromise for both economic and
social topics.
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Ridha Bouras

General Manager of Asteelflash Tunisia

Never Give Up
Achieve Excellence
Through

Diversity and Flexibility

Interviewed by: President Office / Marketing Communication

steelflash La Soukra Site is located

in Tunis, the capital of Tunisia, North

Africa. On this fertile land of Maghreb,
La Soukra Site keeps growing and providing
great service and solutions to its customers.
This time, we have invited the General Manager
of Asteelflash Tunisia, Mr. Ridha Bouras, to share
some stories about La Soukra Site, his working
experience and ideas with us.

Q1. Please briefly introduce yourself.

I held several job positions in the Automotive & Consumer
Industry since 1982. In 1991, I was assigned as Quality
Manager at Alpine Electronics, providing Audio &
Entertainment system for OEM's, covering All EU region. In
2006, I became the Global Operation Quality Director within
Johnson Controls. In 2015, I joined Valeo in Ireland and I was
in charge of CDV businesses, acting on development as well
as manufacturing. In the mid of 2016, I joined Hager as the
Value Chain Quality Director based in Germany. Three years
ago, I joined Asteelflash as the General Manager of La Soukra
Site.

Ilike Horseback riding and reading - my favorite book is The
Toyota Way written by Jeffrey K. Liker. However, Amin
Mallouf is my favorite writer. Besides, I also like traveling. I

have traveled to UAE, Japan, USA and many
other countries in Europe.

Q2. Please give three words with explanation
to describe La Soukra Site.

The three words that would describe La Soukra
Site are: Growth, Flexibility and Excellence.

Growth: In the last 5 years, La Soukra Site's
turnover has more than doubled, and the
target is to maintain the same growth rate in
the next 2 years. Getting to the scale while
maintaining the agreed level of service with
our customers has been one of the biggest
challenges. The output of the planned actions
should not only facilitate the expansion but
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should also drive more growth. For example,
reviewing and updating all processes and
infrastructure, as well as developing human
resources both in competencies and in numbers.
Planning a growth is indeed planning a big change.
Optimizing production cells' layout to gain space,
creating an automation development cell, upgrading
SMT and other processes for highly complex
products, digitalizing activities, running engineers
training programs...etc., are some examples of
actions that need to be implemented to run the
change and facilitate growth.

Flexibility: One particularity that distinguishes La
Soukra Site is the big diversity of customers and
products. Besides delivering services to customers in
various segments: automotive, industrial, railway,
medical, aeronautic, consumer, domotics, safety,
energy management..., etc, La Soukra Site runs a
large range of production mix and volumes: from
high mix, low volumes that does not exceed 3-digit
number per year to middle/low mix and high volume
with 7-digit number per year. La Soukra Site still
wants to differentiate from its competitors as the
manufacturing solution that offers flexibility to its
customers. We believe that the ability to address each
customer's needs effectively is a winning key for its
future growth.

Excellence: The target is that excellence becomes a
mindset in the work culture to create lasting growth.
Excellence in operations will not only lead to
customer satisfaction and an important enabler of
growth but will also increase profitability as
inefficiencies and wastes will be reduced.

I start each working day by a site tour called the
GEMBA Walk. This is key for two main reasons:

First, walking around the shop floor will convey the
message to our collaborators that management is
invested in everyday operations and that execution is
important. Moreover, connecting with the teams
even with a simple smile while making the GEMBA
will show that we do care about them and added value
matters. Thus, we will have a more dedicated team.

Second, being on the shop floor gives me greater
insight of standards deployment gaps (if they exist),
issues or difficulties and root causes. I would be able
to manage by facts not by reports.

I'spend around an hour making this tour. Then, I have
a meeting with my management team to share
urgent and important information, set priorities and
quickly tackle issues.

For the rest of the time, I deal with the day-to-day
work, depending on my calendar. But my favorite
time of the day is always the GEMBA walk.

The current context is the biggest challenge to run a
factory I would say, with the electronic component
crisis and the pandemic that has affected our
customers' orders in 2020-2021 and is still impacting
them, as well as the transportation costs, the supply
chain management and so on.
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In fact, supply issues with limited to no visibility on
components availability is a challenge in planning
resources and production. Securing components for
customers' orders while having an objective to reduce
inventories is a challenge. Keeping the profitability
target levels while

having extra costs in material procurement,
transportation and losses in operation efficiencies
due to variations and shortages is also a challenge.

In La Soukra Site, we developed a mitigation plan to
tackle these issues. As a team, we have leveraged each
other's strengths and we still managed to achieve a
17% growth in 2021.

I have spent all my career in OEMs where all the
products are using a defined technological platform
in terms of design and/or functions.

EMS for me is a different world as we get to develop
diverse products with different designs and customer
requirement. For someone like me who has an
engineering background and 40+ years of electronic
manufacturing experience, to be able to use the
experience for such wide diversity of products and to
build the best manufacturing process solutions while
maintaining a competitive cost, is like being in
Wonderland.
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Even though it has been only three years since I
joined Asteelflash Tunisia, the fast pace of
change we've been implementing, with all the
accomplishments we've done so far, made me
experience numerous unforgettable things in such a
short time. To mention only a few, one is, in 2019 we
committed with the management team to push our
limits and to achieve 10 M€/month in revenue for the
first time in La Soukra Site's history. That year we
were able to achieve a total growth of 27%. Another
one is the transfer of OBD's production from China to
La Soukra Site in only 4 weeks.

How broad the usage of metaverse will be in the next
10-20 years and to what extend will it affect industries
and businesses in general, I can't tell at the moment.
However, no doubt the metaverse will be somehow
the next iteration of the internet.

Due to the pandemic, we had many virtual audits and
site tours through Zoom. I can easily imagine in the
future that audits and visits would be performed with
metaverse technologies. This is only an example of a
possible application, but I am sure it will go beyond
business meetings.

"Never Give Up" as I do believe that we only fail when
we stop trying.
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Though love songs are not exclusive to singles, the
comments under Single’s Love Song are several times
more than those of Happy Loversin KuGou Music.
Are we being too harsh to ourselves, or do affairs of
the heart always end up unsatisfactory? Here's a story
I came across by chance. She was deeply in love with a
boy when she was in college, but for various reasons,
the relationship did not end well. Years later, she
knew that there wasn't a future for them, yet she was
never able to meet someone like him again after they
parted ways. She always felt that other people in her
life were simply there to fill the void, and she
stubbornly and resolutely refused to compromise.
Being single has become her way of safeguarding her
idea of love, so she built walls with her passionate
memories, putting off later suitors, as the barriers
were insurmountable.
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On the night of the concert, the crescent moon sheds
its cold, brilliant light, just like in the summer nights
when they strolled in the courtyard many years ago.
They walked in crowded alleys, with milk teas in
their hands, and bright smiles on their faces. "That
night was so beautiful, and you were so gentle. In that
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instant I just wanted to grow old with you." But
eventually we had to face reality. You packed up and
went far away, and I chose to stay in this city. The
footsteps of time were sometimes deep and
sometimes shallow, and people forget how they used
to love as they move on.
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In The Witcher 3, Iris's heart had become as hard as
stone. She had forgotten the matters of the past,
except for one person, Olgierd, whom she loved
deeply, despite his falling for another. The purple rose
in Iris held in her hands represented a token of love
that will never wither. She could not let go of her past
love, trapped in a past with no way out. If one did not
break the branch to pick the flower when it
blossomed, then why bother breaking the branch to
pick the flower when it has withered. If the past
cannot change the future, it is better to let it go with
the wind; it is certainly better than donning armor,
confining oneself behind a fortress for the rest of
one's life.
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Years later, the hair by your temples have turned grey,
and your children are pleasing you. On a snowy
winter night, the person sitting at the fireplace with
you, flipping through yellowing albums, is probably
not the one who first made your heart skip a beat. But
you already understand the incredible goodness of
the person beside you for growing old with you
without a hesitating. If there is one person who
makes you understand that some love can be
repeated, it is a great blessing. To care for such a
person is to live a happy life.
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In What Do You Want From Me, Joker Xue sang,
"Don't show up at my wedding. After listening to the
song you love, I will get in the car. Loving you was
worth it." Not all beautiful beginnings have beautiful
endings. In 4 Chinese Odyssey, the main character
stepped on the auspicious rainbow cloud, and became
a hero of the world, but he also lost his love forever. In
Edward Scissorhands, Edward was deeply in love
with Kim, but he could not embrace his beloved. Even
Hepburn's alluring smile in Roman Holiday failed to
bring a happy marriage to the princess. The summer
lotus will miss out on the white snow of winter; the
autumn cicadas will miss the light rain and apricot
flowers of spring; and I will miss growing old with
you after all. Knowing someone is fortunate enough
to slowly grow old with you and shower you with love
every day, I can smile and face this beautiful regret.
At my wedding, I had no stage fright when you came.
The sun was very warm, your smile was bright.
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Last year, when a friend shared with me about his
breakup, I was at a loss for words and did not know
how to comfort him. I have had limited experience
with breakups, and I didn't want to delve into other
people's private matters. When we met again after
some time, I asked him if he had recovered from the
breakup. He changed the subject and did not want to
talk about it again, but calmly asked me to join him
for a few rounds of drinks. Perhaps he has peacefully
let go of that past relationship. In the heat of love, my
greatest regret is that your old regrets hadn't become
my regrets. After breaking up, my greatest happiness
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is knowing that you have your own happiness. If one
day, we meet each other in a coffee shop on the corner
by chance, can we still greet each other with a happy
surprise, "I haven't seen you for many years. How are
you?" It may well be a warm memory for the rest of
our lives.
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My colleague Hui did not do any overtime work this
weekend. He said that his daughter was sick, and he
stayed up all night to take care of her. I told him to
take care of himself. He said that I would understand
what it is like to bear family responsibilities in the
future. Hui and his spouse have known each other
and have been in love for nearly a decade. He once
said that the two of them are now more of family
members watching out for each other than anything
else. This is probably the normal state for most people
who are in love in the world. Only love in fairy tales
have a long romantic period; mundane life is more
about basic necessities. But who can say that this
strong family affection is not the culmination of
the sweet love of the past? Years later, you still
understand how I cannot speak my mind, and I also
understand that you have your own difficulties. There
is no need for too many sweet words of love. I just
want to see sunrises and sunsets, and the coming and
the leaving of the clouds with you.
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""Beauteous appearances leave the mirror, flowers
leave the tree, those are least likely to remain in the
world." When you can love each other, please love
each other with all your heart, so that even if you
break up, you will not have so many regrets. Because
you wish that she has a sun to warm her up in every
winter, someone to hold the lantern for her every
night, and someone to take the helm for her every
voyage. It is a lack of affection when one doesn't say
"Tlove you' enough yet saying it too frequently might
be overly sentimental. Just the right declarations of "I
love you'" requires a lifetime of exquisite care, holding
onto each other's hands as time slips through the
fingers.
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Listen, begin. In the stories, there are laughter and
happy words, your face is like a peach blossom,
tugging a little at the heart string. Drinking only one
scoop of water out of the three thousand, and deliver
to each other messages of yearning. I hope that
couples in the world will meet the person they can
grow old with, love but not betray each other, so their
love would not only last in this life but in the next.

2021.12.25 A USI
Written in night of 2021.12.25 at USI
To Someone
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Global MA Outposts

to Explore

Author: Taiwan-Tsaotuen Site / ADM / Corporate Service / Elliza Lin

Ellie Hsu

Intern Unit: AE&M AE
Intern Period: 2021/2-2021/6

Shelly Chang

Intern Unit: VPS ANS
Intern Period: 2021/2-2021/7

Chihchi Hsieh

Intern Unit: TW OPS PMC
Intern Period: 2020/2-2020/7
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Ellie : Yes, some seniors at school have shared about
their experience at USL. I think the synergistic effect
made it more attractive and convincing through
self-sharing or back-to-school sharing by seniors,
and campus recruitment!

Shelly : No, I learned about USI through the
college's internship platform. When I searched
for more information about USI on the job bank, I
found that the introduction was very attractive. The
benefits offered by USI and the great image of ASE
increased students' willingness to be USI interns!

Chihchi: No, I was initially introduced to USI through
the school's match. At the time, the department
chair approached USI about the internship, and my
professor said that there might be opportunities for
expatriate assignments at USI. Since I majored in
Spanish in college, and an expatriate assignment to
Mexico was my goal, I took the initiative to apply
for the internship.

Ellie : The HR was fast paced! From the end of the
interview to the official offer, the process was

completed in less than a week. At that time, I also
had interviews with other companies, and their
offers were sent two weeks later. By that time, I had
already decided to intern at USI, so I can say that
USI HR realized the "speed" of IDEAS, ha-ha!

Shelly : The HR's response time was very fast, and
they always answered my questions. As an intern,
I was nervous about my first formal interview
with a company, but the HR gave me some warm
reminders before the interview; after the interview,
they also contacted me again to care about my
interview. It was a great experience! To sum up, the
most impressive thing is that the whole process was
very efficient! From the moment I was notified of
the interview to the moment I got the offer, it only
took four days!

Chihchi : Although a year has passed, I am still
deeply impressed by the details of the initial
interview arrangement. At that time, I needed to
take a bus from Taichung to Tsaotuen with my
classmates for the interview, and the HR told me
the bus schedule, the location of the bus stop, and
all the transportation details. The interview ended
later than expected, and when we walked out of the
interview room, we found that HR had packed lunch
boxes for us and gave us a ride to the bus stop. In
retrospect, it was a very good experience for us to
get to know USI's HR as our first image at that time.
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Ellie : During my internship, my supervisor always
told me, "Take people as a mirror to reflect on
yourself." Therefore, the most important skill
I learned during the internship is "think after
observing, act after thinking!" Observe my
predecessors' skills and professionalism, learn
their experience and consider how much benefit or
risk can be created by such actions.

Shelly : To put it simply, it is stress resistant. I
encountered WFH during my internship. At that
time, I was not yet familiar with the business
enough to directly discuss the business face-to-
face with my supervisors and colleagues. I learned
a hard lesson in a meeting with a customer, but I
also learned what the customer wanted to know.
Although it was painful at the moment, it was a very
rewarding experience. Thanks to my colleagues for
the great support, comfort and encouragement they
gave me! The second skill is the ability to prioritize
things. Customers' matters should be our top
priority ~

Chihchi : The first is frustration tolerance! A
year ago, when I first became a member of the
production material control, my unfamiliarity with
the business affected the progress of shipments and
several cross-functional operations. Undoubtedly,
I was scolded and cried. However, I realize that
growth comes from setbacks when looking back
on this experience. Without a fall, I will not know
where my ability lies. Now, I will relieve my stress
in a timely manner and regard it as a "benefactor"
for my work. Secondly, how to get along with
people is important. Connections are also a part of

TREAIR =5

strength in the workplace! Thirdly, avoid asking
the same thing more than three times! It should be
organized into notes!

Ellie : The first is "the content of the job where
I can demonstrate my capabilities." In fact, the
unit I worked for during my internship was not
the one I currently work for. Through internship,
I have a better understanding of my capabilities
and development. After having a deep discussion
with the supervisor at the time, he assisted me to
transfer to a position where I can "learn effectively
and have a sense of achievement." It is the key to
my decision to stay at USI. In addition, I think the
competitive salary is also a plus!

Shelly : I think it was the perfect timing and
favorable position! It was hard to find a job when
the pandemic was at its peak right after I graduated
last year. Luckily, USI had a job opening, so I took
the opportunity to stay at USI.

The second reason is that the work is very
challenging. "How to achieve common goals
through cross-functional communication and
cooperation" is the ability I am learning now. Before
a product can be shipped, it needs to go through a
lot of processes: it requires checking the materials
condition, cross-departmental communication
among production material control, procurement,
engineering, etc. It requires deep knowledge to
achieve the balance between different perspectives
and positions.

42

The third reason is that USI is large, the salary
is competitive and the atmosphere among
colleagues is great. Even though the colleagues
in my department are very senior, we get along
without any sense of hierarchy! They did their best
in teaching me, and I was very lucky to meet good
mentors in my first job.

Chihchi : My colleagues! When 1 first started
working, I read about many people's experiences
about of the bad workplace culture on the internet,
so I was a little bit scared at first. However, I think
I am very lucky! The people I met at USI were all
very friendly! The team atmosphere was also very
cordial. In addition to being friendly, they are also
willing to selflessly teach me a lot of useful office
skills and professional skills in production material
control.

Ellie : Time! It saved me a lot of time looking for a
job. Some of my classmates didn't find a job until
December, but at the same time I had already been
at USI for six months. The second one is that I don't
have to re-adapt to a new environment.

Shelly : There is no need to re-interview, which
saves a lot of time. The seniority also takes the
intern period into account, which is really perfect!

Chihchi : It saves the time and effort of re-adapting
to the environment. After you become a fulltime
employee, you still face the same people and
environment! You don't need to re-adapt to the
new company's practices and culture.
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Ellie : "Don't be afraid to try but make it a habit to
keep trying." Being a USI intern was something I
never dreamed of, nor did I imagine I would one day
enter the highly competitive electronics industry. If
I hadn't had the courage to "keep trying," I would
probably still be sending my resume and waiting
anxiously for an interview. Because I tried, I was
able to make my life more colorful. Every day, I will
keep pushing myself to keep trying and inspiring
myself to grow!

Shelly : One is not enough. Please let me share three
sentences. ""You are what you make of it", ""Learn
actively during your internship, seize opportunities
and always be curious", and "Internship partners
are the unexpected gift of internship!"

Chihchi : "If you think it's worth it, don't complain
about why the process is so hard"
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» Sustainable Development Knowledge Platform of United Nations. Transforming our world: the 2030 agenda for Sustainable
Development. Retrieved from December 30, 2021, from https://sdgs.un.org/2030agenda
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n recent years, sustainability issues have received significant attention. Governments and
businesses worldwide have put forward multiple initiatives to achieve the United Nations
Sustainable Development Goals (SDGs). However, the public may not understand what SDGs

stand for and how to implement them in their lives.

Before learning about the SDGs, we need to talk
about their predecessor—the Millennium
Development Goals (MDGs). The United Nations set
and declared eight MDGs at the Millennium
Summit in 2000 to promote sustainable
development. They hoped to eradicate extreme
poverty and hunger, achieve universal primary
education, halt the spread of AIDS and malaria,
and ensure environmental sustainability by 2015,
thereby improving the quality of human life
worldwide. The 2015 United Nations MDGs Report
shows that while there has been positive progress
on the issues in the 15 years, many facets still need
to be strengthened to deepen the impact of
sustainable development. As a result, in 2015 the
United Nations announced the 2030 SDGs as the
successor of the MDGs. The SDGs act as a guideline
in the next 15 years to steer the world towards
sustainability.

Source

The SDGs contain 17 sustainable development
goals that can be categorized evenly in three
dimensions, environmental (E), social (S) and
governance (G). The goals are broadened, so all
countries have goals to work towards, unlike the
MDGs that focus on underdeveloped or low-
income countries. Apart from the 17 goals, detailed
target indicators provide clear definitions and
guidance for governments and communities to
develop sustainable strategies.

As a global leader in electronic design and
manufacturing, USI recognizes that businesses
should also be committed to social responsibility
in addition to making profits. Over the years, USI
integrated sustainability into its core business
strategy and operational management practices
using the SDGs as guidance. The following is a list
of USI's contributions to the SDGs in recent years,
as detailed in the 2020 Sustainability Report.

+ Sustainable Development Knowledge Platform of United Nations. Transforming our world: the 2030 agenda for Sustainable
Development. Retrieved from December 30, 2021, from https://sdgs.un.org/2030agenda

+ https://www.usiglobal.com/tw/report
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SDGs USI's Contributions to the SDGs
- Support revitalization projects
No Poverty and help students from rural and

remote areas

Zero Hunger

- Donate care packages with rice, oil,

and dried goods to households in
need

- Promote healthy lifestyles through

providing medical consultation,
health education seminars,
training courses, health awareness

Health o L
Sr?g(\iﬂefl;i activities, and establishing clubs
bein and activities for employees

€ - Provide medical and emergency
support for unexpected or sudden
illnesses for employees on business
trips or stationed overseas
- Continue donating books to rural
elementary schools
Quality + Conduct internal lecturer training
Education + Support advanced studies for
employees
- Launch degree-granting programs
with local schools
- Ensure employee rights to
Gender reinstatement after parental leave
Equality + Secure equal pay for equal work
and fair promotion opportunities
lean . .
\(Izvgier and - Continue reducing water use
e ae intensit
Sanitation fntensity
Affordable - Purchase certified renewable
and Clean energy to offset carbon dioxide
Ener emissions generated by traditional
gy electricity
- Maintain continuous revenue
growth
- Beincluded in the SSE Corporate
Decent Governance Index
Work and - Enhance customer satisfaction
Economic + Provide competitive salary above
Growth minimum wage of each facility

locale

- Innovate and develop new products

to attract customers and increase
job opportunities
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SDGs USI's Contributions to the SDGs
- Install solar panels on the roof
Industry, J
A of facilities to promote solar
Innovation,
and power
- Encourage research and
Infrastructure
development
Reduced ~ * Employemployeesuith
.ps disabilities and provide equal
Inequalities s
employment opportunities
Sustainable - Promote green products to
Cities and reduce harm to the human body
Communities and environmental impact
- Implement the Business
Continuity Management System
+ Assess and manage corporate
risks
Responsible - Establish an email protection
Consumption system to strengthen email
and Production  security
+ Introduce an Advanced
Persistent Threat (APT) system
to strengthen cybersecurity
protection capabilities
- Promote and continue to
optimize green products to
Climate Action reduce energy consurlnptlon and
carbon dioxide emissions
+ Obtain Green Building
certification
LifeBelow e tometalcloanu
Water patic’lp P
activities
Life On Land - Promote the Million Tree Project

Peace, Justice,

- Established Sunshine Conduct

Policies and Anti-Corruption
Management Measures with

and Strong . -
P reporting mechanisms to ensure
Institutions . .
compliance from suppliers and
employees
+ Increase local purchasing rate
Partnerships - Certify 100% key suppliers
for the Goals meet conflict-free mineral

requirements

Sustainability is not just the responsibility of governments or corporations, but part of our daily lives.
Whether it is cherishing natural resources, protecting human rights, or raising living standards, we should
not abandon these principles to pursue economic growth. As global citizens, we should regard sustainable
development as a universal value and contribute to that vision of the future.
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Greatest Gift in My Life

EBPEEIER [ GS&Service/NA / MX OPS / Patricia Ramos

Mexico Site / GS&Service/NA / MX OPS / Patricia Ramos ,ﬁ, ‘:‘3“/{,
e N \g
B R K% i
Guadalajara, Mexico & P
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B 2020 AR AT 2 1B HT B T HESFLAOEE > (HER B ‘ i
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Although COVID-19 complicated everything in 2020, it did allow

me to celebrate my wedding 3 times. The greatest gift in my life
is definitely my husband.

AR R / QAGCSR / QMC/ 3R1g ST G RMA EEHE L _
Shanghai-Shengxia Site / QAGCSR / QMC / Jun Zhang Baidu Bridge, Suzhou River, Hongkou, Shanghai

NPT TERERE L N RERMNTHEGE O CRO A A E N -

EREBOMEEEML I R REANTER > SR — BB 4G TR o

At 5 p.m., I stand on the Baidu Bridge as the sparkling water of Suzhou River under it flows through. The neon lights of the Post Office
Building faraway has been lighted on. I will steal a little bit of sunset from the unwary sky for you.
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LiBE&4ER / QAG(SR / 2) REEE—RE 128
Shanghai-lingiao Site / QA&CSR / Z) QMD1/ Clyde Cheng

R EAPBERRBEAREE
Xinjiang Talimu Poplar National Nature Reserve

SECAERTEE RO > AR AT 7 HEATENRS o

Death takes the color of life away, leaves the print of existence alive.

B / QAG(SR / MEEERL | B EH#
Kunshan Site / QA&CSR / QMC / Andy Liu

MITESHREREN
The B&B of Qiandao Lake in Zhejiang and Hongcun
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#y 1 LSRR o ABE TR LKIE > I BRI (i 4%
WEIOK BEEERBIE » JFAH) 1078 fElLL s TR AR O E TR
TS5t o B RRAETHZBRE RS PRETE LRG> DIRAEEHR
AR AR SRS > BB ZEGMAE - SEREERE Mt B N
IRZ 347 BFIAILE—E -

As the children's summer vacation just starts, we take them away from
the bustling city and to Qiandao Lake by 3 hours of driving, so that we
can immerse ourselves in the refreshing and pastoral landscape. 62
years ago, the government built Xin'anjiang Reservoir for the
transmission of power to Shanghai. Since then, the two ancient cities —
Hecheng and Shicheng — have been submerged beneath the water
forever. The original 1078 mountain peaks have now become today's
Qiandao Lake (literally means the lake of a thousand islands). Standing
by the lake shrouded in misty rain; harvesting flowers, fruits and
vegetables; being immersed in the profound and rich Chinese history
and culture; and having the laughter of my wife and children, it is as the
saying describes "Life is infinitely beautiful and working at our utmost
is a progressive tense."
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SEETR / AEGEM [ AE [ K518 BARRBBHEINE
Taiwan-Tsaotuen Site / AE&M / AE / Rin Lin Meiji Shrine Outer Garden, Tokyo, Japan

94F 11 H M) BRI 0 BEB AN ESMERISRARIRE « TERDCHIIRST T - 850 T ER BB KEZ I o EEK
& U RS VARG (F 0 B L RIEBIIRLFEY)
Every year when the season changes in late November, you will see maidenhair trees turning yellow outside the Meiji Shrine Outer

Garden. When you walk on the street under the sunshine, you will feel like walking on a golden boulevard. As the seasons change from
spring to winter, the world is decorated with different colors, and these are the best gifts from the world.
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=R / VGSABU G TW OPS / #RE8E | BE
Taiwan-Nankang Site / V&SA BU & TW OPS /
Material Procurement Division / Ashley Pai

EREE
Tsaotuen, Nantou

NAEBAENRGYIR AGH » MRS R E B ERREL - HEEAEFRIMAY
HTUE < ARBAFI T 7 ME AR BRI - ACEL R TR
Friendship is the best present in life as it accompanies us to walk

through every stage. My friends even hid six alarms set at different
times at our room as the bridal celebration.
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SRR /1CS/ DNS / 458238 TEmEHR B R R E R EH B A ZARE > LTI
Taiwan-Nankang Site / 1CS / DNS / Ting Yang AR R R |

KLU Seeing snow at high attitude on my birthday is truly an inspiring
Mt. Dabajian happiness. This is the best gift over the last decades ever in my life!
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=ERE M/ VESABU & TWOPS /
RERBHO | RBE

Taiwan-Nankang Site / V&SA BU & TW OPS /
Manufacturing Service Center / Burk Sun

REREBEHEINE
Xing Sha Wan, Houbi Lake, Pingtung

PR TIRIRAPR - P NEIRREE TR SRR 5 » REEA R — BB R 2 IR A -

PUE PR BRI -

I adopted you unexpectedly. Ever since you were little, you traveled around with me by car. For me, journey is no longer a distance from
one place to another, but a sweet memory. Sihno, you are the best gift that the god has given me.
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Time flies like an arrow. 2021 Sports Carnival and
Family Fair of Kunshan Site was grandly opened on
December 4™. As 2021 is the 10™ anniversary of
Kunshan Site, the Family Day of this year is very
meaningful!

At 8:30 am, all contestants were ready to go.
Following the loud and passionate athletes' march, 6
flag bearers strode forward with head high to unveil
this event. The shining USI logo symbolized our
coherence and determination of overcoming the
challenges to create a brighter future!

Then the referee team and 14 teams from all
departments entered the venue one after another.
The colorful team display, loud cheering and
innovative styles have shown the unique creativity of
each department. There were bursts of applause and
cheers every now and then.

Only by keeping a big picture in mind, we can look
further and plan according to the situation; and only
by knowing the trend, we can then identify our
direction and follow the trend. Under the managers'
leadership, Kunshan Site succeeded in achieving a
stable development. Corp. SVP David Lin, Kunshan &
Suzhou Site GM Andrew Wu and Kunshan Site GM
Eric Cho thanked everyone for their participation,
recognized the performance of excellent colleagues,
and delivered the wish that all employees will

maintain the vitality of youth while picturing our
future.

The referee representative Yan Huang and athlete
representative Ning Geng solemnly took oath and
respectively; and Audit Manager Lawrence Tan and
PD6 Manager Ken He were invited to notarize the
lucky draw event. As the No.1 company that dotes on
fans, USI surely prepared rich and varied prizes. In
the cheers of colleagues, 8 executives drew out the
first round of managerial awards for us.

After the energetic warm-up, David, Andrew and Eric
activated the energy bar together, and the contest
officially began. In addition to group fun sports
contests, there are also individual challenges,
interactive family games, dance performance and
challenge games that brings this event to the climax.
After the excellent shows, the second round of
managerial awards, plus the general manager awards
and David's additional COO awards have spiced up the
atmosphere!

After three hours of fierce competition, PD1, PD3,
Warehouse Dept. and PD6 won the champion, the
runner up, the third place and best performance team
prizes respectively. On the other hand, QMD received
the best team demonstration prize with their
excellence performance. The whole event then came
to a successful ending.
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The Roadto Constructing a
New Site in Vietnam

& [ HER / ALCMM / SUERRFEER / Tracy Nguyen
Author: Vietnam Site / ALCMM / MSD / Tracy Nguyen
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Vietnam Site held the 2021 Year End Party on
December 25", 2021. Vietnam Site GM Huimin Liu,
USI VN Labor Union Organization and executives of
Vietnam Site were all invited to attend this grand
event.

The Vietnam Site investment project was approved by
USI's board of directors on December 12™, 2019; and
Universal Scientific Industrial Vietnam Co., Ltd., a
subsidiary fully funded by USI, was established as the
business operation entity. The construction of the
Vietnam Site was officially launched in November
2020. After 10 months of effort, the production started
in July 2021. Within only 1 year, a wasteland was
developed into a standard smart factory.

Affected by the severe impact of COVID-19, we have
adopted live streaming for this event for the first
time. Although our colleagues cannot attend this
event in person, they still feel care from USI and the
intense festival atmosphere. Chairman Jeffrey Chen,
President & COO CY Wei, and Corp. SVP Jim Cao
simultaneously sent their festival wishes to
colleagues in Vietnam. They not only gave
recognition and encouragement to us, but also
wished that the Vietnam Site will create a new
miracle with the efforts of all employees and become

an important production base of USIL.

Vietnam Site GM Huimin Liu not only thanked all
leaders' cares, but also recognized the efforts of
Vietnam Site's vanguard members and Construction
Engineering Division, support of Shanghai team, and
continuous contributions of all employees. Regarding
the new challenge in 2022, we believe that Vietnam
Site will be united to create new glory. In recognition
of the contributions of USI departments and
employees, awards were issued to 10 employees and
30 internal lecturers with excellent performance; and
5S champion certificates were issued to 7 departments
during this event.

Vietnam Site GM Huimin Liu, Director of
Manufacturing Service Division Akira Kuei and
Director of Facility Service Division Senjer Lai were
also invited to carry out the lucky draw event. The
prizes of the first Year End Party were rich and varied,
including induction stove, mobile phone, TV, Apple
Watch and so on. Moreover, we also distributed
souvenirs to all employees.

Upon the arrival of the Year of Tiger, Vietnam Site will
uphold the faith of going forward to achieve the best
performance together with USI!
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On January 7™, 2022, three sites of Zhangjiang,
Shengxia and Jingiao jointly held the USI Shanghai
Online Carnival. The theme of this Year End Party is
"Tiger Roars, Dragon Ascends, Sun Rises", which
originated from the creativity and wisdom of USI
colleagues! "What's taken from the people is used for
the people.", this event allows the employees to have
more sense of participation and honor as the main
participants. The online live stream also created a
festive atmosphere, and the colleagues will definitely
feel USI's deep care and sincerity!

Chairman Jeffrey Chen, President & COO CY Wei, and
GM of Great Shanghai Area Jim Cao send their sincere
new year greetings and blessings in the studio and
expressed their expectation that everyone is ready
for the new year and new challenges to further
maintain stable progress and create another miracle
for USL

Furthermore, many thanks to our colleagues of

Hanfu Club, who presented a very wonderful Hanfu
show, bringing us a beautiful visual feast. The
adorable supervisors also sang on the screen,
presenting New Year blessings to colleagues!

"Great luck in the Year of Tiger!" So, there must be
some exciting prizes as well! There were iPhones,
AirPods, Apple Watches and iPad Pros prepared
by Jim for everyone, but also four bonuses of RMB
6,000, as well as ten RMB 10,000 bonuses that
Jeffrey added for everyone. In addition, there are
countless gift cards and red envelopes presented in
the live stream, so that everyone can really get the
prizes. We also invited representatives of senior
employees of 5, 10 and 15 years to share their work
experience in USI.

In 2022, we believe that with Jim's guidance and
every colleague's effort, USI Shanghai Sites will
create a brilliant future!
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The 2021 Year End Party of Taiwan Site was held on
January 14™. Due to the current pandemic, this is the
second year that we chose to hold a smaller scale of
gathering. Executives and colleagues gathered in the
training room. The brisk background music lifted
everyone's mood.

At the beginning of the event, President & COO CY
wished everyone happy new year in advance. Even
during the ravaging pandemic, USI still reached a
new peak. Everyone is expected to make persistent
efforts in the new year to create a better future
together. Chairman Jeffrey made a speech
mentioning how all colleagues at present worked
together to double USI's performance in just a few
years. Many customers expect that USI will increase
the production capacity and more global sites. Jeffrey
also said that Taiwan Site will make more changes in
the future and continue to make progress. With a
better working environment in the future, he expects
Taiwan colleagues to face various challenges bravely
and enhance themselves.

During the event, awards such as R&D Competitions,
Best Invention Team, CIP Contribution Awards were
presented one after another. The R&D team had been
constantly creative, bringing USI numerous

opportunities. Our colleagues have also come up with
many solutions around the recently most discussed
sustainability issues. In the USI Model Employees
Olympics, the model employees stood out with their
excellent performance; senior employees also
received a thankful gift from USL Some of them have
worked for 10, 20, and even more than 35 years. They
have set many milestones with USI in their lives. We
appreciate their support and loyalty.

Finally came to the lucky draw moment that
everyone was most looking forward to. Jeffrey, CY
and the executives drew out one after another big red
envelope. Surprisingly, there were colleagues at
present who got lucky this time! The venue was then
filled with admiration. In addition to receiving senior
employee gifts, it is amazing that she got red
envelopes as plus. Don't be discouraged if you didn't
get it at first, this time there was also a red envelope
given event. Lucky winners can also receive AirPods
Pro and department store gift vouchers, allowing
everyone to have a great start in the Year of the Tiger!

In 2022, USI will continue to lead the way towards the
sustainable future, and we believe that USI will make
further progress and break the record again!
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The Year of Tiger has arrived as the spring comes !
In order to welcome the Chinese New Year, Suzhou
Site held a series of celebrative events.

In response to the requirements of pandemic
prevention and control, Suzhou Site carried out
this event through online live stream. Before the
opening of the event, Chairman Jeffrey Chen and
CEO Gilles Benhamou sent New Year's wishes
respectively on the "Cloud". They expressed their
gratitude to all Suzhou colleagues for their
dedication in 2021 and wished everyone a happy
New Year and a prosperous Year of the Tiger! Then,
Site GM Andrew sent a New Year's speech. Andrew
said that 2021 is the first year after the acquisition
of Asteelflash and USI, and there were a lot of
integration, exploration and learning of various
departments in this year. He expected that
Asteelflash integrate into the big family of USI as
soon as possible and work together to achieve
greater progress!

The party kicked off with the game of "Enter the
Dragon'" by the management teams of each
department, followed by lucky draws and
competition sessions such as "A Tiger with Wings",
"Tiger's Steps'", ""Tiger Power", "Crouching Tiger,
Hidden Dragon', "Dragon Soars and Tiger Leaps",
etc.

"A Tiger with Wings'": The lucky employees pick
red envelopes from good luck tree, and then collect
extra exquisite gifts by throwing sandbags!
"Tiger's Steps'": Compete for the priority of

Y ASTEELFLASH

A OUR EMS PARTNER

choosing the prizes through the "Rope Skipping on
the Pressure Board" and the "Clip Paper and Move
the Cup" games. "Tiger Power': Brainstorming
competition following the former strength
requiring activities, shout out "Asteelflash Rocks"
together in the mind reading game! "Crouching
Tiger, Hidden Dragon": Decide the winners
through the games of "Flip Cup Relay" and "Cup
Stack Relay"; the lucky employees will win the
prize in "Lucky Rope Draw" and "Mystery Box
Opening". There are a lot of twists and turns!
"Dragon Soars and Tiger Leaps': This is the most
exciting moment: this prize is drawn and
presented by Andrew, and the lucky employees
compete for the final prize by counting the number
of rope skipping.

Novel activity rules and interesting competitions
made every employee on site and in live broadcast
room very happy. Through the five-day and six-
part lottery and competition, 230 lucky employees
were finally generated. Congratulations to the
lucky colleagues in 2022.

Holding of a series of activities during the Chinese
New Year allows employees who have worked hard
for a year to relax and celebrate the New Year
happily. Finally, we wish everyone '"tiger roaring"
spirit in the Year of Tiger ; everyone shall be happy
and blessed, and every day is a lucky day! We also
wish the company to stride ahead in 2022, be more
powerful, have a prosperous business, and make a
lot of money!
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Online Event: Chinese New Year Film "Happy Nesting"

"Happy Nesting" is the first reality series of
workplace life launched by Huizhou Site, which
truly records the stories of employees who have
moved to Huizhou and settled down to work.
Through "Happy Nesting", we show the colorful life
to everyone and help more employees understand
the life in Huizhou. The premiere of the Chinese
New Year edition was especially launched during
this holiday, allowing colleagues to feel the warmth
of home and festive celebrations, and reinforcing
their confidence to settle down and work happily in

Huizhou.

Offline Event: Chinese New Year Stay-Behind Activities

The golden tiger sends blessings and the Chinese
New Year is approaching. There are more employees
staying behind this year, and the Chinese New Year
stay-behind activities have been kicked off.

Shenzhen and Huizhou Site brought a lot of surprise
and joy to the employees who stayed behind. On
January 29", Shenzhen Site GM Vincent Lin went to
the employee dormitory with several supervisors to
pay New Year's greetings to the employees and send
them New Year's gift bags. The employees lined up
in a long queue to receive the heavy gift bag and felt
USI's sincerity.

Shenzhen and Huizhou Site also prepared fun
games, and everyone participated enthusiastically,

harvesting a lot of culinary delight famous on the
internet, full of joy and happiness. On New Year's
Eve, Huizhou Site prepared a delicious buffet-style
Chinese New Year's Eve dinner, exquisite cakes,
gifts and big red envelopes in the dormitory for the
employees stayed behind during the Spring Festival.
Everyone enjoyed watching the Spring Festival
Gala together and welcomed the Spring Festival
with laughter! In the morning of the Chinese
New Year's Day, there were lively carnival games,
including the painful but joyful "fingerboard rope
jumping", the joyful "hooping", and the skill
testing "line challenge." Everyone had a great and
wonderful time. In the morning of the second day
of the Chinese New Year, the General Affairs staff
dressed up as cute and handsome Lucky Tiger, and
sent exquisite gift bags and best wishes for the New
Year to the employees who stayed behind for the
New Year. Everyone had a warm, happy and joyful
Chinese New Year!
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§@5 PHOTO GALLERY

Welcome to share your spontaneous moments in daily

life, travelling, working, etc.

"A good snapshot keeps a moment from running away."
— Eudora Welty

Theme: My Favorite Festival
Image properties:

(1) Please submit digital images as JPG files. The size of
each image should be around 800KB to 2MB.

(2) Every contributer is allowed to submit a maximum of 3
digital images with a short description within 50 words
and noted where it was taken for each image.

This is a column for you to share stories of living, eating,
traveling or special talent. We will pay the writer for the
accepted story. Please name your e-mail subject as
"Story of Living - Eating - Traveling". We will choose one to
publish. Please mail us via tw.gp.newsletter@usiglobal.
com to know more information about remuneration.



