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Management Wisdom of

Author: Chairman / Jeffrey Chen

Similarly, within the enterprise, the "catfish effect"
is also an effective measure for leaders to inspire
employees' vitality. It manifests itself in two aspects:

Firstly, competition pressure among peers can be
generated by introducing young and dynamic talents
with good learning agility and quick-thinking skills
into the workforce, and even into the management
team, arousing the survival awareness and
competitive consciousness of all the other "sardines".

Secondly, through the continuous introduction of
new technologies, new processes, new equipment,
and new management concepts, enterprises can
stimulate employees' learning potential and enhance
their ability to survive and adapt. In this way, the
overall competitiveness of enterprises can be
improved.

Therefore, the "catfish effect" can create a
competitive state of chasing each other upwards
among competitors, effectively stimulating people's
initiatives, revitalizing enterprises, and giving the
market vitality.

Likewise, most failed companies usually show signs
of crisis beforehand. Therefore, introducing a
"catfish" at an appropriate time can greatly stimulate
and reactivate the team's combat effectiveness. In
this regard, Japan's Honda company has done a very
good job, which is worth learning from.

When the Japanese entrepreneur Mr. Honda visited
European and American companies, he was thinking
about how to reduce the lack of initiative and
dedication among employees in his own company.
This obviously wouldn't work to eliminate all of
them.

Later, Mr. Honda was inspired by the catfish story
and decided to reform personnel. After careful
planning and deployment, he finally recruited Mr.
Taro Takeuchi, the deputy manager of the sales
department at Matsuo Corporation, and nominated
him as the sales manager at Honda Company. With
his extensive marketing experience, exceptional
knowledge, incredible perseverance and passion for
work, Mr. Takeuchi earned praise from all the
employees in the sales department. The enthusiasm
of the employees was significantly boosted, and the
company's monthly sales rose sharply. The
reputation of the company in European and American
markets has been growing continuously. Mr. Honda
was quite satisfied, not only because Taketaro
showed an outstanding individual performance but
also because the sales department, as the leading
department of the company, has infused other
departments with enthusiasm and energy for work.

What we can learn from the story is that USI needs
"catfish-type" employees. They can leverage
everyone's strengths and give the enterprise a talent
advantage, just as top performers in the industry can
inspire other companies to strive for excellence. And
we need to advocate the "catfish" style of work
culture in our corporate culture. The "catfish-type"
employees we refer to here can be both internal and
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external talents. In short, the key factor is whether
employees possess the spirit of "catfish", which
includes self-motivation, a readiness to embrace
innovation, a continuous learning mindset and a
can-do attitude.

In today's world, we find ourselves in a rapidly
changing market environment. To stabilize
production and reduce costs, enterprises are
undergoing structural adjustments. At this moment,
we should keep calm, learn from the past, plan for the
future, and enhance our adaptability and
competitiveness. We should lay a solid foundation
and be fully prepared for the following endeavors.

Here, I urge you "DON'T use yesterday's strategies to
fight tomorrow's war'". When a person overly pursues
maintaining the status quo and is unwilling to take
risks on trying new things, he will gradually lose the
motivation to make progress and will ultimately
decline or deteriorate over time. This applies to
individuals, enterprises, and even the market alike.

At the same time, we recognize that enterprise
management is staged. At each stage of corporate
growth, we need to introduce different management
methods. Our managers need to find the most
suitable approach based on the specific situations of
their teams, thus avoiding any negative impacts on
the company that may result from adopting a
singular management approach. For any enterprise
pursuing sustainable operation, moderate innovation
and breakthrough are challenging and opportunistic
must-dos. Only in this way can the enterprise
maintain vitality and competitiveness, constantly
expanding into new business areas and achieving
sustainable development and growth.

In a nutshell, we USI should always maintain our
keen insights and innovation capabilities, keep up
with the trend, and constantly challenge ourselves to
stand undefeated in the fierce market competition.
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De manera similar, dentro de la empresa, el "efecto pez gato"
también es una medida efectiva para que los lideres inspiren
lavitalidad de los empleados. Se manifiesta en dos aspectos:

En primer lugar, se puede generar presion competitiva entre
los comparieros al introducir jovenes talentos dinamicos con
buena capacidad de aprendizaje y habilidades de pensamiento
rapido en la fuerza laboral, e incluso en el equipo directivo,
despertando la conciencia de supervivencia y la conciencia
competitiva de todos los demas "sardinas".

En segundo lugar, a través de la continua introduccién de
nuevas tecnologias, nuevos procesos, nuevos equipos y
nuevos conceptos de gestion, las empresas pueden estimular
el potencial de aprendizaje de los empleados y mejorar su
capacidad de sobrevivir y adaptarse. De esta manera, se puede
mejorar la competitividad global de las empresas.

Por lo tanto, el "efecto del pez gato'" puede crear un estado
competitivo de perseguirse mutuamente hacia arriba entre
los competidores, estimulando eficazmente la iniciativa de las
personas, revitalizando las empresas y otorgando vitalidad al
mercado.

De manera similar, la mayoria de las empresas fallidas suelen
mostrar signos de crisis de antemano. Por lo tanto, introducir

un "pez gato" en el momento adecuado puede
estimular y reactivar en gran medida la efectividad
combativa del equipo. En este sentido, la compafiia
Honda de Jap6n ha hecho un trabajo muy bueno, que
vale la pena aprender.

Cuando el empresario japonés, el sefior Honda, visitd
empresas europeas y americanas, estaba pensando
en como reducir la falta de iniciativa y dedicacion
entre los empleados de su propia compaiiia.
Obviamente, esto no funcionaria para eliminarlos por
completo.

Mas tarde, el sefior Honda se inspir6 en la historia del
pez gato y decidi6 reformar el personal. Después de
una cuidadosa planificacion y despliegue, finalmente
reclut6 al sefior Taro Takeuchi, subgerente del
departamento de ventas en Matsuo Corporation, y lo
nombro gerente de ventas en Honda Company. Con su
amplia experiencia en marketing, conocimientos
excepcionales, increible perseverancia y pasion por el
trabajo, el sefior Takeuchi recibid elogios de todos los
empleados del departamento de ventas. El entusiasmo
de los empleados aumentd significativamente y las
ventas mensuales de la empresa se incrementaron
considerablemente. La reputacion de la compariia en
los mercados europeo y americano ha estado
creciendo continuamente. El sefior Honda estaba muy
satisfecho, no solo porque Taketaro mostr6 un
desempefio individual sobresaliente, sino también
porque el departamento de ventas, como el departamento
lider de la empresa, infundi6 entusiasmo y energia en
otros departamentos para el trabajo.

Lo que podemos aprender de la historia es que USI
necesita empleados de tipo "pez gato'". Ellos pueden
aprovechar las fortalezas individuales y brindar a la
empresa una ventaja en talento, al igual que los
mejores desemperios en la industria pueden inspirar
a otras empresas a esforzarse por la excelencia. Y
necesitamos promover la cultura laboral de estilo
"pez gato" en nuestra cultura corporativa. Los
empleados de tipo "pez gato" a los que nos referimos
aqui pueden ser tanto talentos internos como
externos. En resumen, el factor clave es si los
empleados poseen el espiritu del "pez gato", que
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incluye la automotivacion, disposicion para abrazar
la innovacion, una mentalidad de aprendizaje
continuo y una actitud de "si se puede".

En el mundo actual, nos encontramos en un entorno
de mercado en constante cambio. Para estabilizar la
produccion y reducir costos, las empresas estan
llevando a cabo ajustes estructurales. En este
momento, debemos mantener la calma, aprender del
pasado, planificar para el futuro y mejorar nuestra
capacidad de adaptacién y competitividad. Debemos
establecer una base solida y estar completamente
preparados para los desafios que se avecinan.

Aqui, insto a que ""NO se utilicen estrategias de ayer
para luchar en la guerra de marfiana". Cuando una
persona busca excesivamente mantener el statu quo y
se muestra reacia a correr cualquier riesgo al intentar
cosas nuevas, gradualmente perdera la motivacion
para progresar y, finalmente, experimentara un
declive o deterioro con el tiempo. Esto se aplica tanto
a individuos como a empresas, e incluso al mercado
en general.

Al mismo tiempo, reconocemos que la gestion
empresarial es escalonada. En cada etapa del
crecimiento corporativo, debemos introducir
diferentes métodos de gestion. Nuestros gerentes
deben encontrar el enfoque mas adecuado basado en
las situaciones especificas de sus equipos, evitando
asi cualquier impacto negativo en la empresa que
pueda resultar de adoptar un enfoque de gestion
singular. Para cualquier empresa que busque una
operacion sostenible, la innovacion moderada y los
avances son desafiantes y oportunidades que deben
llevarse a cabo. Solo de esta manera la empresa puede
mantener la vitalidad y la competitividad, expandiéndose
constantemente hacia nuevas areas de negocio y
logrando un desarrollo y crecimiento sostenibles.

En resumen, nosotros, en USI, debemos mantener
siempre nuestra agudeza de vision y capacidad de
innovacion, estar al dia con las tendencias y
desafiarnos constantemente para mantenernos
invictos en la feroz competencia del mercado.
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n the Newsletter No.92, we mentioned that 2023 was shaping up to be a challenging year,
unlike the situations of previous six years. As predicted, some of our customers have
significantly revised their forecasts, and the financial market has been inundated with
bad news, such as the Credit Suisse's crisis and Silicon Valley Bank's collapse. Each of these
events has had a direct or indirect impact on our business. As a result, our revenue projection

for this fiscal year is expected to go down from the previously anticipated low single-digit
negative growth to a high single-digit or even near double-digit decline.

In the face of plummeting performance, what
should we do? There is a saying in English,
"Batten Down the Hatches," which originated
from nautical terminology. When a ship
passes through rough seas, the captain orders
the crew to use wooden planks to secure
the canvas on the hatches and nail them with
fasteners to seal each compartment
remaining watertight. This ensures the safety
of the vessel during storms. Later, it was
extended to emergency response when people
encounter difficulties. Isn't this the situation
we are confronting now?

It is said that no way is impossible to courage.
Why is that? When people are overcoming
difficulties, they concentrate all their efforts
without time for complaining or fear. Then
they appear confident and calm. As leaders,
even when customers continually revise their
forecasts, we do not get angry or feel
frustrated. The most important thing is to
demonstrate the power of our discipline skills
by delivering quality products on time
without any mistakes. This is the only way to
stand out in the competition. At the same
time, we should negotiate closely with
customers in a professional and proactive
manner to find solutions for excess inventory
or material POs that cannot be cancelled.

Due to the decrease in revenue, expenses,
manpower plans, capital expenditures, and so

on that were budgeted at the beginning of the
year must be adjusted accordingly without
hesitation. In addition, the global tax efficient
manners must be carefully studied. Maintaining
a positive cash flow is crucial for stabilizing
business operations.

You may feel confused about the mention of
mergers and acquisitions when the focus is
on controlling costs and preserving cash.
However, the main consideration is to take
advantage of opportunities during an
economic downturn to find good targets at
lower costs and carry out strategic mergers to
strengthen core competence. We should view
these opportunities positively. As for the
major stakeholders, we need to communicate
promptly and candidly, strive for information
transparency, and build consensus.

During these challenging times, there may be
a freeze on hiring and even a reluctance to fill
vacant positions. However, there is still a
need to balance both short-term and long-
term goals, which may require one person to
take on multiple responsibilities and assume
new levels of accountability. Those who
possess talent can use this opportunity to
develop new skills and grow at a faster pace,
becoming stronger and more capable. By
persevering through these difficult times,
individuals can prepare themselves for the
next wave of growth.

N0.93

11



President €/ Cog HRLS PR R B Newsletter
Interview i N0.93

n el Boletin No.92, mencionamos que el afio 2023 se perfilaba como un afio desafiante, a diferencia
de los anos anteriores. Como se predijo, algunos de nuestros clientes han revisado significativamente

sus previsiones y el mercado financiero se ha visto inundado de malas noticias, como la crisis de
Credit Suisse y el colapso de Silicon Valley Bank. Cada uno de estos eventos ha tenido un impacto directo o
indirecto en nuestro negocio. Como resultado, se espera que nuestra proyeccion de ingresos para este afio

fiscal disminuya de un crecimiento negativo en un solo digito bajo, como se anticipaba anteriormente, a una
disminucion de un solo digito alto o incluso cercana a un digito doble.

Ante el desplome de nuestro desempefio, /qué
debemos hacer? Existe un dicho en inglés que dice
"Batten Down the Hatches", que se origind en la
terminologia nautica. Cuando un barco atraviesa
mares agitados, el capitan ordena a la tripulacion
usar tablones de madera para asegurar la lona en las
escotillas y clavarlos con sujetadores para sellar cada
compartimento y mantenerlo estanco al agua. Esto
garantiza la seguridad del buque durante las
tormentas. Posteriormente, se extendi6 a la respuesta
de emergencia cuando las personas se enfrentan a
dificultades. ¢No es esta la situacion a la que nos
enfrentamos ahora?

Se dice que no hay camino imposible para la valentia.
¢Por qué es asi? Cuando las personas superan las
dificultades, concentran todos sus esfuerzos sin
tiempo para quejas o miedos. Entonces aparecen
confiados y tranquilos. Como lideres, incluso cuando
los clientes revisan continuamente sus prondsticos,
no nos enfadamos ni nos frustramos. Lo mas
importante es demostrar el poder de nuestras
habilidades disciplinarias entregando productos de
calidad a tiempo y sin errores. Esta es la inica manera
de destacar en la competencia. Al mismo tiempo,
debemos negociar de cerca con los clientes de manera
profesional y proactiva para encontrar soluciones
para el exceso de inventario o los pedidos de materiales
que no se pueden cancelar.

Debido a la disminucion de los ingresos, los gastos,
los planes de personal, las inversiones de capital, y
demas, que se presupuestaron al comienzo del afio,

deben ajustarse en consecuencia sin vacilacién. Al
mismo tiempo, se deben estudiar cuidadosamente las
formas eficientes de impuestos a nivel global.
Mantener un flujo de efectivo positivo es crucial para
estabilizar las operaciones comerciales.

Es posible que sientas confusion al mencionar
fusiones y adquisiciones cuando el enfoque esta en
controlar costos y preservar el efectivo. Sin embargo,
la consideracién principal es aprovechar las
oportunidades durante una recesién econémica para
encontrar objetivos prometedores a costos mas bajos
y llevar a cabo fusiones estratégicas para fortalecer la
competencia central. Debemos ver estas oportunidades
de manera positiva. En cuanto a los principales
interesados, debemos comunicarnos de manera
pronta y franca, esforzarnos por la transparencia de
la informacion y construir consensos.

Durante estos tiempos desafiantes, puede haber una
congelacion en las contrataciones e incluso una
renuencia a cubrir puestos vacantes. Sin embargo,
todavia existe la necesidad de equilibrar tanto los
objetivos a corto plazo como los de largo plazo, lo que
puede requerir que una persona asuma multiples
responsabilidades y adquiera nuevos niveles de
responsabilidad. Aquellos que poseen talento pueden
aprovechar esta oportunidad para desarrollar nuevas
habilidades y crecer a un ritmo mas rapido,
volviéndose mas fuertes y capaces. Al perseverar en
estos tiempos dificiles, las personas pueden
prepararse para la proxima ola de crecimiento.
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Talents in USI

Senior Employees' Stories—

Guadalajara Site

Interviewed by: President Office / Marketing Communication

his year is the 26" anniversary of the

establishment of USI's Guadalajara

Site (GDL Site) in Mexico, and it is also
an important milestone for USI's entry into the
Americas. At GDL Site, there are many talents who
grow together with US|, creating a new chapter for
USI. In this column, we have invited two colleagues
who have worked at GDL Site for over 20 years to
share their stories at USI.

Guadalajara Site / QA&CSR
Karla Duran

March 8", 2023 marked a very special day for Karla as
it was her 20" year working at USL During the 20
years, Karla has not only worked in the QA&EHS
Department but also had a period where she
transferred to the HR Department. USI provided her
with a platform to learn, grow and develop
professionally. But for Karla, USI is much more than
just a workplace. It has been a constant companion,
walking with her through all the stages of her life.

As the Associate Director of QA&EHS, Karla is
responsible for maintaining the quality management
system, ensuring the quality of both customers and
suppliers, and also managing the site's environment
and safety to ensure the well-being of employees. As
a leader, Karla has the opportunity to work with
employees from different generations, and she
believes that motivating them is crucial. She says,
"It's important to let them know the results is
positive when they perform well. Additionally, we

also need to show them what should be improved and
strive for improvement together." With this mindset,
Karla is excited to see her team achieve success in
many areas.

Karla's career at USI has been full of challenges. She
has faced difficult times such as the threat of the
closure of GDL Site in the early years. But she also has
positive stories to share. During her time at USI, she
pursued a master's degree and attended training
courses to enhance her skills and knowledge. Now,
with the rapid development of GDL Site, including the
expansion of Building 1 and the upcoming Building 2,
the team has grown in the past four years, welcoming
many new members with diverse personalities and
work styles. Achieving team unity and system
integration is a significant challenge, but Karla
believes that everyone can share their experiences
and work together to make USI even better.

17



Feature NS
Close-Up

Karla's Family

Karla knows the importance of work-life balance, even amidst a busy work schedule. She always makes sure to
relax herself. Swimming has always been her favorite, and she finds the water is a relaxing element in the
nature. In addition, spending time with her family is also one of her greatest joys. Having supportive loved ones
who encourage her in her career as a professional woman is something she feels very blessed to have.

Karla has many goals, and she works hard to achieve her dreams. In addition to promoting team growth, she is
also committed to supporting women's career development and creating more paths and opportunities for them.
Looking back on everything Karla has accomplished at USI, she wants to say to herself, "Well done! Even though
there will be many challenges in the future, I will definitely achieve them!" She is grateful to her family, who
have supported her unconditionally, and to the valuable people in her workplace - good colleagues and
supervisors - who have given her trust and support along the way. Looking ahead, Karla has high expectations:
"This is just the beginning. I hope that God and life will give me enough time to fulfill my personal and
professional goals and dreams!"

Guadalajara Site / GDL OPS
Armando Espinoza

For Armando, USI is his first and the only work
experience in his career so far. Being able to join USI
right after graduating from college was an invaluable
opportunity. In 2005, his started his career at USI as a
Tooling and Fixture Design Engineer. Over the next
15 years, Armando was transferred to become a
Production Line Manager and then promoted to
Production Manager. He gradually absorbed
knowledge in production planning, production
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control, and workshop material control. Now he is the
Associate Director of GDL OPS PP Division,
responsible for production planning and production
control management of OPS1/OPS3.

As USI grows and Asteelflash joins USI, adapting to a
diverse work culture may be challenging for those
who have been working at USI for a long time.
However, Armando believes that '"One is never too old
to learn." When you open your mind to everything,
you have the opportunity to enhance yourself and
blend the best parts of every culture." In addition to
maintaining a learning mindset, as a supervisor,
Armando also works on enhancing his own
assertiveness and empathy. Leading by example is
crucial, especially when dealing with young people.
It's important to actively listen, but both parties
should emphasize respect, discipline and credibility.

Looking back on Armando's journey at USI, from
starting as an engineer to becoming an Associate
Director, he transferred from an operational role to a
leadership role. Each stage has brought new
responsibilities and opportunities to enhance his
leadership skills. For Armando, this USI album is
filled with extraordinary meaning. Every photo,
every challenge, every day has made him a more
experienced person. From his first day at work,
meeting his beloved, watching soccer games with his
children, weekend family activities, his first
promotion, his first production plan, his first
presentation to CY, first trip to Asia, and the

appointment of Mr. Bernardo Santos as Site GM..., etc,
Armando sincerely thanks every person who has
appeared in his life.

Armando is filled with gratitude towards the people
who have played a crucial role in his career. he is most
grateful for the guidance and support of Hector
Escobedo and Bernardo Santos. Hector gave him the
opportunity to develop his career at USI and
encouraged him to explore his strengths and
potential. Current Site GM Bernardo trusted Armando
to be a key player in driving the growth of GDL Site
and led by example in demonstrating GDL Site's
values (Discipline, integrity, effective communication,
teamwork, accountability, and continuous learning).
This has constantly challenged Armando to strive for
excellence and make progress in his daily work.

Armando also wants to thank his past self, for the
experiences of making mistakes that taught him to
learn and correct them, and to stay firm and resilient
in difficult moments, working hard and never giving
up. As for the future, he is actively working to
enhance his knowledge of supply chain management,
expecting to increase the integration efficiency of
materials and production to meet customers'
requirements. Armando advises everyone to stay
prepared at all times, as opportunities are given to
those who are well prepared, but also to enjoy life and
laugh more, cherish those small but important
moments in both work and life.
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Dealing with Climactqfﬂ. -

Author: Taiwan Nankang Site / QA&CSR / S&HS / HS / Luan Hsieh

limacteric is a part of life for every woman. The hormone level starts to decrease during this period

of life. Some women experience changes in physiology and mood, as well as mental and physical

discomfort. The National Health Interview Survey indicates that approximately 60% of women

between 45 and 54 years of age start to show climacteric changes, such as irregular menstrual periods or

menopause, while this percentage increases to 90 or more for women between 55 and 64. For women in their
50s, the waist-hip ratio (WHR) is often greater than 50%. If the waist grows beyond the ideal size, the fatty
tissues accumulated on the belly will affect body metabolism, which often leads to health risks like increased

level of triglyceride and blood sugar, and cardiovascular diseases and diabetes.

What Is Climacteric?

When a woman comes to the age of 45 to 52, her
ovaries stop making female sex hormone gradually.
It leads to fluctuation of menstrual periods and the
menstrual secretion goes up and down. In the final
year, the menopause comes as there is no more
menstrual period. The gradual transition from a
fertile woman to complete loss of reproductive
capability is what is known as the climacteric.

Common Discomforts During Climacteric

The climacteric is not a disease, but a natural process
that the great majority of people will survive through.
Its development, however, varies widely depending
on specific social and culture, as well as time changes.
Because of the decreasing female sex hormone
secretion, some women experience climacteric
discomforts both physically and psychologically:

- Physical discomforts: slight fever, flush, night
sweat, poor health, dizziness, frequent micturition,
urinary incontinence, dryness in vagina,
dyspareunia, soreness in muscles and bones, and
loss of bone mass.

- Psychological discomforts: anxiety, dysphoria,
insomnia, panic, depression, and loss of memories.

Climacteric self-evaluation

The following is a climacteric self-evaluation scale; 0
= none, 1 = minor, 2 = moderate, and 3 = severe. A
score of 15 points or higher suggests possible
climacteric. Consultation with an obstetrician is
recommended.

ltem Date Score
Hot flashes

Dizziness

Headache

Anger

Depression

Feeling of loss

Mental stress

Insomnia

Unusual fatigue

Back pain

Sore joints

Muscle pain

Increased facial hair

Unusual skin dryness

Decreased sexual urge

Decreased sexual acceptance

Dryness in vagina

Dysphoria

Total points
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Self-Care For Climacteric

Good Cardiovascular Health

The estrogen produced by ovaries provides a certain
degree of cardiovascular protection and lowers the
possibility of cardiovascular Diseases (CVDs) for
women before 50 or menopause. The occurrence of

CVDs in a woman before 50 is roughly half of thatin a

man, and starts to increase gradually after 50, and

about the same as a man when she reaches the age
of 60. Here are some tips to keep you from CVDs:

- Quit smoking: nicotine and other substances in
tobacco are found to accelerate arteriosclerosis,
cause the blood to thicken and blood vessels to lose
flexibility, and in turn lead to stroke or myocardial
infarction.

- Dietary control: it is easy for menopausal women to
gain weight. A balanced diet is recommended with
increased ingestion of green vegetables and
soybeans. It is better to keep salt ingestion low and
stay away from sweets.

- Constant exercise: it is recommended to take 30
minutes or more of moderate exercise every day,
such as quick walk and biking.

- Weight control: dietary control and exercise are good
for overweighted women, and do it constantly.

- Dangerous factor control: keep your blood pressure,
blood sugar and blood lipids at a healthy level.

Stock Up Your Bone Capitals for Osteoporosis

It is common to see loss of bone mass in menopausal
women due to insufficient level of female sex hormone.
In the long run, bone strength will be lost, and that's
why osteoporosis is more common in women than in
men. Besides, there are some bone killers in our life,
such as lack of exercise, smoking, alcohol consumption,
over-consumption of coffee, lack of solar exposure,
long-term use of steroid, and family inheritance. The
following are some tips to keep you away from loss of
bone mass:

+ Quit smoking, drinking and staying up late; take
regular and constant exercises; do weight lifting to
increase the strength of muscles and bones and,
therefore, slow down the loss of bone mass.

- Sufficient ingestion of calcium: appropriate exposure
to sunlight helps your body produce vitamin D,
which improves the intestinal absorption of calcium
and even increases the regeneration or bone mass.

Keep Your Female Bladder Healthy

The decreased secretion of female sex hormone may
lead to symptoms in menopausal women, such as weak
pelvic floor muscles, infection in reproductive / urinary
system, and loss of bladder control. Kegel exercise
helps improve the pelvic floor muscle strength and
mitigate the occurrence of urinary incontinence. The

following are some tips to avoid infection in
reproductive / urinary system:

- Do not flush the vagina, as it compromises the
protective acidic environment and, thus, increase the
chance of infection.

- Wash your vagina twice every day with warm water
when vaginal secretion is abundant, and keep it dry.

+ Go to a doctor when the vulva area is showing signs
of flush, swelling, fever, pain and itching.

- Wear underwear made of pure cotton, and keep it
separate from other clothing during laundry.

- Clean vagina before intercourse. This helps prevent
migration of bacteria from anus to vagina or urethra.

Thoughtful Partner for Happier Sex Life

The insufficient level of female sex hormone leads to
lowered sexual urge and even pain during intercourse.
That's why menopausal women are reluctant to have
sex with their partners. A good, harmonic relationship
is built upon open communications, mutual care for
one another and empathy. Also, appropriate treatment
or use of lubricating ointment is advised to improve
vaginal dryness and make your sex life better!

Proper Use of Hormone

When you are not feeling well in climacteric, it is
recommended to learn what is happening to you by
taking the self-evaluation. If the discomforts are just
occasional, it is possible to easy the menopausal
discomforts with the help of diets, exercise, regular
daily schedule and emotion management. If the
symptoms persist and start to take a toll on daily life, it
is advised to seek medical assistance.

One Not and Three Mores

- Hormone is not the only solution!

- Communicate more with your family and friends.
+ Consult: consult more with your doctor.

- Learn more about the benefits and risks involved.

Good Friends, Good Exercise, Peace of Mind, and
Balanced Diet

- Good friends: go out with friends

- Good exercise: take regular exercise

- Peace of mind: relax and take it easy

- Balanced diet: maintain a dietary balance

Every woman in the world has to go through the
inevitable process of climacteric in her life. Learn to
listen to your body. When you are experiencing the
physical or mental discomfort that comes with
menopause, remember to "face it, accept it, deal with
it, and let it go." Do not hesitate to look for help, and
learn to live a care-free menopausal life.

23



Finance ¢ PHIFERLTAHE Newsletter
Law N0.93

PR I
Eil
> s

s BTSRRI ADM [TRER | FIRIRIED | 2R BEBELE  VRREE R TR AL IOBAE(LEURIE(L » 4% (T30 FTRUACRLBIZ -
AT AT FIHEE ARUHE ) REIEA AR S T W A Y - 2B A
NARBEETAPE -

& HARRATRL S ~ VIR R R - AR 2R R - Bk
Rz fefit 7o R A BRI AT EAR ORISR > (EH £ S I B R R R R

'Transfer:\i

, / 4 . g S
( RI S K “ BN DIE M2 TR BEMLIE R - fEKIRIE &4 R AR - g o3
< *Control ‘el Management

Mitigate | PR OB  AERIBE AR «

' ; BRI AT BRI RS - AR IR 21T R - (HES A S i —E
Y | \ ‘ (/ ‘ 1 JE > el B BRI AR BN AL o SRR AP A IAEE - BRI A o

Strategy v L L R e

EimE R A RTEB RGN o (At TR - B R RS 0 R
HZ BRI BRI AR L 2

HT R R AR T RF 2 AR B & o [ IR LA (e o A LR

- EAERZ 2 | BEE AN LEE - KRBV ESFER 3R - W% T RERNEAER - EEER A [E &
BN TR E RS FEHR > B BRI 0 ERREARAARICE 2 o

- B ¢ SR ATRT AR LIRAR ~ 1R FRFEL TRR AR & 0 WEA Bl ZEBE
#5F o ARG LA BN o il e SRR A AR o

- EallZ s | WERSS BOR BRI RERRAVEE - A S A NINERI BAE - HEEAGEARE >
A REZE i B R IR IR AR o

- EPSEE - HTELEA ) ANET 3R o ATAES A RO SRR S AR o E RN TRAE 0 IR R SE TR A
R REEFR -

< TRFRERE TR RO ERAE 2R RN B B A PR B R 0 RS OR T B ATE AR DURECR B
ST RIEEN AR E R RERE

BREH P AR B R B - TR B A5 5= o [R]85 5 2 ) B e s B e P Al of
JEBERE R S BK- > DU SRR

24 25



(RS PR BRI RY > AJH 7 7 BB SRR BT VB A e+ il AR A SRS AT 181 Sl A B Rt B R £
FEPRIRGIS - (R OREEE AN T IR o A A S ATERE R 2 RO b - 2808 R4 22 8 A T £

My > FI S LA ACE B B FHE S o

Newsletter
N0.93

Corporate Transformation and
Risk Management in
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Emerging Technologies Development Trends

Machine learning and deep learning algorithms are driving the intelligence and
personalization of Al, with applications becoming increasingly widespread across
industries. As the capabilities of Al and robots continue to improve, more and more
jobs can be replaced by robots, which has a significant impact on corporate structure
and personnel allocation.
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Artificial intelligence
(AD)

The widespread use of various sensing devices and IoT devices has resulted in an
Big data explosive growth of data. This provides companies with a richer data foundation for
data analysis and decision-making, but also poses serious big data security issues.

Promoting the development of smart factories and automation in enterprises not
Internet of Things (IoT) |only significantly improves production efficiency but also changes the
manufacturing equipment, processes, and product lines of the enterprises.

The decentralized and immutable nature of blockchain is advantageous in solving
many industry pain points, but the technology itself also faces certain risks,

. INFRLE S - Bl F AN 2 , 32k NE PN F13 i
gﬁﬂ:ﬁ%ﬁ HrAESy - ﬂ\ﬁiﬂ’]ﬂ%ﬂﬁ (AR T E 2RI SRR AR 1 R SR AT R Blockchain especially as regulatory policies are not yet in place. Companies need to carefully
ARVEAT T 558858 DU 38 B P AR Y BT R o evaluate the application scenarios and avoid excessive investment.
- FEUERTENIOE | SRR, — (AR BT TR SR AR » DR (R P B2 i A8 2 B P 28 JEE T LR B S 4 o Cloud computing enables companies to quickly adjust resources, provide more
services and functions, while reducing platform management costs, and improving
Cloud computing business agility. However, it also changes a company's structure, deployment
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patterns, and application development processes, requiring more effective control of
data and system security.
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The development of emerging technologies has brought about many innovations and opportunities, but also
expanded new risks, including:

- Personal data security: With the development of technologies such as artificial intelligence, big data, and the
Internet of Things, a large amount of personal data has been collected. This data may be misused for purposes
such as marketing or personalized advertising, or be stolen by hackers, leading to serious privacy infringement
and cybersecurity risks.

- Confidentiality: Companies use emerging technologies to optimize processes and improve efficiency, but also
generate a large amount of confidential information such as patents, technology, and business plans. If this
confidential information leaks, it can have a serious impact on the company's operations.

- Information security: Emerging technologies involve processing and storing a large amount of data, making
them more vulnerable to internal and external attacks. When a company's system is invaded, it may cause
serious data leaks and damage.

- Business risk: The continuous development of emerging technologies may have an impact on existing business
models. If not adjusted in a timely manner, it may cause a decrease in the company's market share and
profitability.

- Legal risk: The speed of following up on laws and regulations often cannot keep up with the rapid development
of emerging technologies. If companies do not understand relevant laws and regulations to ensure the legality of
their actions, there will be doubts about legal risks.

In reality, emerging technologies no longer appear in isolation, but in scenes where they are used together.
Therefore, a more comprehensive risk identification and evaluation mechanism is needed to reduce risks to a
reasonable level and minimize the impact on businesses.

When companies adopt emerging technologies, they must fully understand the potential risks associated with
various technologies, develop clear strategies and plans, and protect information security and comply with
regulatory requirements while achieving the optimal balance between benefits and risks. Only by ensuring
safety and continuously learning and adapting to new technologies can companies leverage these technologies
for business opportunities and competitive advantages.

Emerging o . . .
: Efficiency Risk Risk Management Strategies
Technologies
Artificial Enhapce prodgction efficiency and Inyasion of Establis}} transparen.t and responsijble
intelligence decision-making quahty,. shorten PrlvaFy, mechanisms to mpnltor the.operatl.on of
() development cycles, and improve algorithm Al systems, ensuring compliance with
user experience. bias ethical and legal requirements.
Uncover potential business Establish strict data governance
Big data opportunities, optimize business Dataleakand | mechanisms to ensure information
processes, and increase market misuse security and compliance with relevant
competitiveness. regulations.
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Things (IoT) |conservation and emission privacy network protection, and comply with
reduction, and improve quality of | breach relevant laws and regulations.
life.
. Establish appropriate management
L . Compliance, . .
. Achieve information transparency, - mechanisms to ensure the operation of
Blockchain . . technological . -
reduce costs, and increase security. maturit blockchain systems comply with legal
Y and business requirements.
Provide flexible computing Information Choose areliable cloy d service provider,
Cloud - ensure data encryption and backup, and
. resources, reduce IT costs, and security, :
computing . A . . comply with relevant laws and
achieve rapid innovation. compliance

regulations.

The rapid development of emerging technologies has impacted personnel at all levels of a company. To address
these changes, the following measures can be adjusted and strengthened from an internal control perspective:

- Establish sound policies and procedures: Companies should develop corresponding policies and procedures
based on the development of emerging technologies, and continuously revise and improve the internal control
system according to the new technological environment to ensure its adaptability.

- Continuously update risk assessments: With the development of emerging technologies, companies should
regularly update risk assessment methods to identify and respond to new risks.

- Strengthen cross-departmental collaboration: In the face of the challenges brought by emerging technologies,
companies should strengthen collaboration between different departments to jointly formulate and implement
development strategies.

- Enhance employee awareness and skills: Strengthen employee training on emerging technologies to familiarize
them with the usage and risks of new technologies, enhance their technical proficiency and security awareness,
and enable them to adapt to the rapid changes brought by emerging technologies.

- Strengthen information security: Emerging technologies greatly increase system complexity, and as data
volume and importance continue to increase, they also bring more network security threats. Therefore, greater
attention should be paid to information security, establish effective management mechanisms to reduce the
impact of information risks on companies.

- Enhance data analysis capabilities: The application of emerging technologies generates more data for
companies, which can be used to better understand the company's operational status and market trends, as well
as identify potential risks and issues.

- Continuous monitoring and improvement: Companies should establish a continuous monitoring and
improvement mechanism to ensure that the internal control system is always adaptable to the changes brought
by emerging technologies.

In summary, adjusting internal controls to address the challenges posed by emerging technologies requires
companies to prioritize internal controls, strengthen risk assessments, and establish a culture and technical
system to respond to emerging technologies. Companies need to remain vigilant and continuously adjust and
improve internal control measures to ensure their effectiveness.

29



Intelligence F< R
Express

13C fifisr ( |)

fr& : EIBSRIIM / MCS / SAI/ 215¢FR

BEFHIEBENABRARENENZR > HPEIERE « BE - RE 00X - FEiE# + GSR (Galvanic
Skin Response) -~ MNEFZERAFHBERESL > HRRAUBNERNHENEREFERS > BRHN
7v @ ¥ 12C (Inter Integrated Circuit) > SPI (Serial Peripheral Interface) #1 UART (Universal
Asynchronous Receiver Transmitter) BYEA P& th (X b 5 2% ik BR B8 3th 32 88 1 2K o E 7% Lk YR =& MIPI
(Mobile Industry Processor Interface) &2 T 13C (Improved Inter Integrated Circuit) BEHE
A RARAFENRE » EMBRARZRASNIES o

16 B2 A7
= =

bEE RIS 22 - HATAYH B/ E 12C ~ SPI #1 UART #F iR DLSH S ~ SAEME IR B S SR - filan
12C FEFPERE ] A2 i 2 mARAR > ER%I & RH4R SDA (Serial Data) FlE%IREARAR SCL (Serial Clock)  #%
FHE R AL BEET YRR AL T3S o (HU2 2 2K B pr A (3 EHER 2 i Master #%$2 » Slave HAEH
B 2HE > 41RAE 2l Slave EA T > Slave AHEEZFLA A > i ASEE « RKRIBRABEREMFEG R T 0 B0
Master ZAE#RA 12C Slave » 0 E 2y Slave M ANHHET INT (555 » Sk —AE 12C sHEHZHEN T - i
&5 KRR Master FrfE R FBZS V& IR - S AN0 B (= 5% th & 05 A KR 09 BE P A3 A & R - B B08 iy
ERAREZIA 12C 4R [HE RIS - @ 10

SEEFRER
i AT
1 ik ik
| EHHEA
FEER FRiR oy
+ fEhE
IiEFRER PR
fERITRER
+ i
fEhE
B EEFRER
+ HiEe
BESEAS
i) il
i

E 1 EARAIsERE

Newsletter
N0.93

A 12C %272 SPI F1 UART > 7525 i (i A TR IR T B0 2 T A 28 SR 5o P2 A B M 0 % o B ) e B AR B
M o EIEREAVIER SR T 13C HERREH g — &2 ~ DY AR FER R Z3 (5 5 v > RiE H
AT 12C ~ SPT FI UART e W3 /i 94 f H AT 13C 22l R - (140 s g 2 ~ RS
Pl TREEBNME ~ SRS o

A48

RATEBF AR RFPRBFEE [12C NHATRHAN 12C BARETHIER: - 13C 2 7 BF EBEEE
AUTHAR R > ATLUE TR 12C thFEARER A T AR E AN 12C FUtaHEEK o et ARIRIE 54 SDA Fi1 SCL
T ELAN & [R] 2% S HH BT A R HR R SRR AN 1 A RS 54 > ARG AORTBUE 1 R & TRAY B 4fE - ANl e 2 2 (8 1
(S e 2 13C ZARAVHEIR EB] - HEAT 13C RES{E S ARTAE T BB s PR AR o

BsE
omE |
[ e
L g
:
I —>
®
:

213C NEEE

30

31



Intelligence F< R
Express

13C Rz ANAR 2 ERHIEATE 52 0 BIGH START (5558 » HHRZam S MERIYRE. > #ubi STOP /555 °
3 72 I3C By —fE A py s AL ] o

STOP

LEGEND
= Continuing Process
= End to START or STOP
START = End of Message
= NACK End of Message
| Bus at SDR Speed I
Legacy I*C 13C SDR 13C SDR I13C SDR 13C HDR
Message wio CCC) Broadcast Direct CCC Mode
ccch
y Y A 4 Y A 4
Th7E T'h7E T'h7E T'h7E
Tl {broadcast), W, (broadcast), W, (broadcast), W, (braadcast), W,
’ ACK ACK ACK ACK
ccc CCC Enter
Data, ACK Broadcast CCC Direct HDR
5 v v
ACK Addr, Ror W, Defini
Continue ACK Optional Data, Bynem
T
25T Continue
3
Dynamic 2
Conti Addr,RerW, |+
ontinue ACK ‘,:s
z
8
x <
0 z o = Data, T
= (5] H = o
- < & & S
g g 7
: Y, :
@ =
: 5 b
Continue | §
START (1) Not shown: Dynamic Address Assignment
process (ENTDAA CCC)
(2) Not shown: May omit 7'h7E, Repeated START

for subsequent SDR Private Writes/Reads

313C @iz

HHELR 12C ~ SPT A1 UART R Z#al/ i > 13C #5H 7 EMNEER ~ S —EHN %R o (E 525 AR50
ARET AN T R AR o BRI 13C A A e HARLURBIAE T35 _EBIA tHBUR 2 13C /7 KA E S
N HAFRAMR B 13C 19— LA — e o o WGEHRRTE ©

32

Newsletter
N0.93

The Introduction of /3C
Episode 1

Author: Shanghai Zhangjiang Site / MCS / SAl / Homer Liu

ith the development of handheld and portable device, the electronic sensors marketing is

constantly expanding, more and more sensors are used in those devices, such as temperature

sensor, Barometric pressure sensor, Gyro, Accelerator, GSR (Galvanic Skin Response), humidity
sensor and so forth. Meanwhile, the request for high data rate and low power consumption is ever-increasing.
In these application scenarios, the defects of those general interfaces, as 12C (Inter Integrated Circuit), SPI
(Serial Peripheral Interface) and UART (Universal Asynchronous Receiver Transmitter) are gradually unveiled.
Aims at those problems above, MIPI (Mobile Industry Processor Interface) Alliance puts forward I3C (Improved
Inter Integrated Circuit) bus. The new interface can standardize the sensor communication, reduce the
number of physical pins, and support low power, high speed and other critical features.

Background Introduction

More and more sensors are used in all fields. Unfortunately, general interfaces, as 12C, SPI and UART can't solve
bandwidth, power consumption and resource concerns in real application. For example, I2C is a very popular
interface in data communications. It has only two wires used as data and clock, SDA (Serial Data) and SCL (Serial
Clock). Its design is concise and highly effective, which contribute to easy designing and low cost. But the
transfer speed is low, and all communications must be initiated by master. Slave (target device) can only
passively respond to the request from master. In multiple slaves environment, if slave wants to actively update
data to master, such as input device, two methods have to be used generally. One is that master has to do

consecutive polling. The other
. . . B_INT
method is to add interrupt signal for : =
i Rk K Barometric SCL
I2C Slave. Anyway, in this kind of Pressure SDA
scenario, many resources are G_INT

. Fingerprint
wasted. Processor will spend much <—"'

time to achieve polling process, or AINT

has to introduce extra physical pins -. .
] ) ) Accelerometer

toact as interrupt. With the increment

of sensors, those added interrupt

pins might even more than I2C pins. — 1

So, a terse design will become TINT

complex one, like Fig 1. <_>.

C_INT

Touch Pad

M_INT

Fig 1 General connection of sensors
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No matter which interface, I2C, SPI and UART used in multiple slave environment, design will become more
complex than you want. In this kind of application, I3C target is to realize unified interface with higher speed,
less physical pin and lower power consumption to cover I12C, SPI and UART. As I3C protocol gaining momentum,
I3C high performance enables applications in memory management, server, factory automation aside from
smartphone, wearables and so on.

Technology Introduction

In existing ecosystem, many devices with I2C interface are used. Given the dual-line design merit of 12C, I3C
adopts dual-line design and backward compatible with I2C. It has also two signal lines, SDA and SCL. Although
I3C inherently supports interrupt and sleep mode, no extra physical pins are added. So it can help to save much
more system resources compared to I2C. The I3C connection, Fig 2 is a counterpart connection of 12C, Fig 1. On
the contrast, the connections of I3C will be much more concise than I2C connection.

SCL
Barometric SDA ¢ ®
Pressure - ® ®
Fingerprint
¢
>0
Accelerometer -4
Compass pea— &
< ()
Temperature
)
Touch Pad

——
Magnetometer

Fig 2 13C Connection of Sensors
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I3C uses frame to realize communications. Communications use START signaling as a start. Command and data
are accommodated in the subsequent bytes. STOP signaling uses to wrap up the frame. The I3C communication
process is illustrated as below, Fig 3.

STOP LEGEND
= Continuing Process
=P End to START or STOP
START =P End of Message
=P NACK End of Message
I Bus at SDR Speed |
Legacy I?C 13C SDR I3C SDR 13C SDR 13C HDR
Message wlo CCC@ Broadcast Direct CCC Mode
ccct
Y Y A 4 Y A 4
T'h7E T'h7E T'h7E Th7E
St AT (broadcast), W, {broadcast), W, {broadcast), W, (broadcast), W,
: ACK ACK ACK ACK
ccc CCC Enter
Data, ACK Broadcast CCC Direct HDR
ACK Addr, R or W, Defining
Continue Ack Optional Data, Byte
T
Data, T Continue
®
Dynamic 2
Continue Addr, RorW, |=
ACK ¥
=z
§
x <
5] z @ > Data, T
< 0 € = o
z o 8 u=.l o
g g b
: v :
.‘i
Continue w
START (1) Not shown: Dynamic Address Assignment
process (ENTDAA CCC)
(2) Not shown: May omit 7'h7E, Repeated START

for subsequent SDR Private Writes/Reads

Fig 3 13C Communication Process

Compared to the many communication interfaces such as 12C, SPI, and UART, I3C provides a more concise,
efficient and consistent interface solution, adding richer design ideas to the design of multi-device systems.
Considering the development goals of the I3C interface and the emergence of many I3C interface product
solutions in the market, we will discuss some basic features of I3C in the next issue, so stay tuned.
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USI Launches PCle Gen.5 Mass Production Testing Platform Solution To Boost
The Solid-State Drive Industry

Y

(2023-04-20 Liff) £ 5G ~ HEE T ~ HEE FHANTE SEMARTE R > DL SIP 2K
RATHIU B R B2 W B - = r]SEMETTas Al B i 5 ARk md i ~ NV BE AR R
ARIFIEE R o 2l e G L e AR ~ JUEAR RO E BT R E AN3 fe BRI T3¢
FeHERE T IT A R AT AN - Y SiP UMb S H 28R ZARERI TR K o

(2023-04-20 Shanghai) Driven by 5G, consumer electronics, automotive electronics, and
innovative smart applications, new packaging technologies represented by SiP are gradually
emerging. The high-reliability components and semiconductor markets are experiencing
explosive growth in demand for high-density, miniaturized products. In order to meet these
advanced processes, material, and packaging applications and developments, USI (SSE:
601231) develops advanced electronic component Failure Analysis (FA) technology to meet
the increasingly complex and diverse needs of SiP miniaturized products.

(2023-05-15 Li# ) Bi# PCle Gen.5 Hfiiffo s B A - SHIvSL « ZRHhORIZ R - IRIBE F RIS Al AT EH so SR a8
EPERERTE N TR RSN Y - DU IR BRI 2 AR 55 ISR AR 2 DR R A : : BIRENESENEKERE

HEFR B R A M IE FH R K o Zviie B AE A EE 268 U 75 RS It T 2 B BRI R SR 0 IR s / == | Make Fleet Managemem‘ Smarter:
BTN T B E0FEEHT PCle Gen.5 & 2 G- 2 ML 7T 5 o 1F 72 B BB R A 78 i SIS #F o= | i > USI Develops the Al Fleet Dash Cam

17 FREN AR RZE > BB TR AN EE © 5 - SR AN 2SI DU B 2
A BAEENZ A B - PCle Gen.5 SRR FE2MELTT AL > R T BRIEE F7Et
EIRAAMTE I AIHTRE S

(2023-03-22 biff ) BHRE PR E N AB BY) - AT BLEERR R R DL AT B IRy B
£ o BRI 778 SR E @S > HEH i AT B ey - R R P EBEE SN
AUERRKE P -

(2023-05-15 Shanghai) With the accelerating popularity of PCle Gen.5 technology, high-speed
data transfer and low latency have become essential application requirements for industries
such as gaming, data centers and cloud computing, high-performance computing, artificial
intelligence and machine learning, as well as automotive and aerospace. To meet the urgent
need of these industries to build product ecosystems supporting this interface, USI has
launched its self-developed PCle Gen.5 mass production test platform solution. As a well-
known enterprise with 17 years of expertise in solid-state drive (SSD) products, USI provides
end-to-end services from R&D, validation to mass production, and is renowned for its top
product quality in the industry. The launch of the PCIe Gen.5 mass production test platform
solution demonstrates USI' technical strength and innovative capabilities in this field.

(2023-03-22 Shanghai) The challenge of fleet management lies in the absence of real-time
insights into goods, human resources, and fleet maintenance conditions. USI has leveraged
its leading wireless technology to debut a commercial dashcam to help corporates get back
on track and manage their fleet more efficiently.
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Mariusz comes from Poland and majored
Information Technology. It led him develop a strong
connection with the electronics industry. However,
he was not entirely satisfied. In 2007, when the
working opportunity in the UK knocks the door, he
did not hesitate to cross Europe to start his new life.

At there, the world of the electronics industry was
opened to him. Mariusz devoted himself to learning
by doing. Because of his strong will and dedication to
the job, now he becomes the SMT Team Leader at
Asteelflash Bedford.

Being the leader of the SMT team is a job filled with
both responsibility and passion. Mariusz engages in
daily production meetings where he gathers all the
managers and supervisors to go through the actual
activities such as customers, running production and
future plans. He must have a comprehensive
understanding of the SMT production lines to ensure
that everything runs smoothly and prevent
unforeseen accidents. When unexpected situations
arise, he can quickly find solutions to minimize the
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impact on customers. As the SMT Team Leader,
Mariusz always has a contingency plan to handle
potential emergencies. He has spent a year building a
strong team, and he takes pride in working alongside
his partners who are dedicated to accomplishing
their mission. This serves as a great inspiration for
him.

For the past 8 years, Mariusz has been employed at
Asteelflash. During his free time, he enjoys playing
soccer with his friends or playing online games with
them. One of his greatest hobbies, which brings him
immense satisfaction, is fixing various objects,
including computers.

However, one of the challenges of being a team leader
is to manage members with different personalities,
and Mariusz needs to adapt to each individual on the
team. He likes to compare the team to a Swiss Army
knife, where each component has a unique and
different function, but together they complement
each other and work as a whole. This is the beauty of
his work.
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Business Unit Director of Asteelflash Bonn

Never be Afraid to Make Decisions

Interviewed by: President Office / Marketing Communication

I finished my studies in business administration in
2013 and worked in the sales department for another
EMS company close to Frankfurt for several years. In
2015, I switched to the plastics industry and worked
in international sales, responsible for the growth and
product management of the company's subsidiaries
worldwide. Besides, I did my master's degree in
general management and started working in
Asteelflash Bonn as a Program Manager in 2019. In
January 2022, I took over the responsibility for Bonn
as a Business Unit Director. Now, I'm working on my
second master's degree in business engineering,
which I will finish by the end of this year. As a
Business Unit Director of Asteelflash Bonn, I manage
the site's P&L, budget planning, monitoring business
unit operations from SCM to sales and revenue
growth and creating a harmonious working
environment for the general growth of the company.

Two years ago, I spoke to the Asteelflash Germany
General Manager and HR about my possibilities at
Asteelflash. My vision is to be in a leading position as
the Site Director in Bonn. Being able to manage the
site and the staff and help improve and develop a
growing business was a great opportunity for me.
The transition from sales is still ongoing, as I think
having a close contact with the customers in the
management role is necessary.
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Q3. How do you balance the responsibilities of
being a General Manager with pursuing a second
master's degree?

Having time to concentrate on work and fixed days
for university is helpful for me. Also, a balance of life
by doing sports or going outside in nature is
important. Balance is the key to being successful in
all areas. After a tough day at work, it's more crucial
to rest and recharge my batteries; sometimes,
university studies need to stay behind this. As it is an
optional degree, I'm not in a hurry.

Q4. When you had to make a difficult decision
regarding a project or business operation, how
did you handle the situation?

Fortunately, our site's operating condition is in
perfect position. We are confident in realizing the
business growth and expansion. Nevertheless, there
are always some complicated issues with operation.
From my perspective, making a decision is necessary

to have an overview of the relevant information. Most
of all, don't be afraid to make decisions. If you make a
wrong one, you need to learn from it. You can only
grow and see what is happening when you make a
decision!

Q5. Please share your ideas about when
employees having to work under pressure to
meet a tight deadline or achieve a challenging
goal?

I assume meeting a tight deadline is something every
salesperson knows and experiences. For example,
customers want their quotes within days, and the
project starts on a tight schedule or product ramp-
ups. Open communication will be the most necessary
in every project or every customer-oriented team. All
team members should know the status closely and
understand their responsibilities and tasks at all
times. This helps our team stay in line and leads to
success even encountering tight schedules or
challenging projects.

44

Newsletter
N0.93

Q6. How do you stay up to date on industry
trends and changes, and what steps do you
take to ensure that your company remains
competitive?

As I'm still taking care of some customers as a
salesperson, I know how necessary it is to have a
close relationship with customers to see what their
market is changing or what projects they are working
on. If you stay informed about your customers, their
products and their market strategy, you will get
helpful insights into the market. Also, attending fairs
and following relevant electronic industry companies
on LinkedIn or other social media will give a good
sense.

Q7. How do you manage your team and ensure
that everyone is motivated and working together
towards a common goal?

Having open communication and sufficient
information is the key to achieving goals together.
My team members here in Bonn are very experienced
and all interested in keeping the business growing.
Also, having close contact with all departments helps
us work together. And for sure, some time for
personal talks or a chat at the coffee station is also
necessary. After all, we are all humans and it's
natural and normal.

S
e

Q8.What things did you used to value greatly,
but now feel unimportant?

When I started in electronics a couple of years ago, I
used to work with To-Do-Lists to have an overview of
what was going on and needed to do. Meanwhile, the
daily business is so overwhelming that staying on a
fixed list reduces your flexibility. Having a general
overview is important, but being flexible enough to
react to quick changes is the key.

Q9. What is your motto for life so far?

"Always look on the bright side of life." My colleagues
know that most of the time, I'm very optimistic and
believe that everything is somehow possible. Also, I
value my environment very much and also keen on
giving my employees the possibility to grow and
develop. So, if they don't have this kind of
environment, as a General Manager, it's my task to
provide an environment where growth is possible
and support them as I can. Whether in business or
private, if you want to change, check what is
necessary and go ahead. Never be afraid to make
decisions.
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British Royal Family

Author: Asteelflash Bedford Site / Sales / Urszula Bismark-Pettit

raditions of each nation are very unique and differ from one
to another. This time, we will focus on British Royal Family,
and you will acquire more knowledge about this family.
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[/ 2k : Katie Chan - Own work, CC BY-SA 4.0, https://commons.wikimedia.org/w/index.php?curid=131601803
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What is Royal Family?

The monarchy of the United Kingdom, commonly
called as British Monarchy, is a constitutional form of
government by which hereditary sovereign reigns as
the head of state of United Kingdom, the Crown
Dependencies and the British Overseas Territories.
Hereditary sovereign is a form of government and
succession of power in which the throne passes from
one member of ruling family to another member of
the same family. The monarch in power undertakes
various official, ceremonial, diplomatic and

representative duties.

Member of British Royals

The core of royal family is made up of King Charles III
and Queen Camilla, William, Prince of Wales and
Catherine, Princess of Wales; Anne, Princess Royal;
and Prince Edward, Duke of Edinburgh and Sophie,
Duchess of Edinburgh. They carry out royal duties
full-time. Lower profile relatives who perform some
duties are Prince Richard, Duke of Gloucester and
Brigitte, Duchess of Gloucester, Prince Edward, Duke
of Kent and Princess Alexandra, The Honorable Lady
Ogilvy. Other members of the royal family with royal
rank who do not carry out official duties are Prince
George, Princess Charlotte and Prince Louis of Wales;
Prince Harry, Duke of Sussex and Meghan, Duchess
of Sussex, Prince Archie and Princess Lilibet of
Sussex, Prince Andrew, Duke of York, Princess
Beatrice; Princess Eugenie; Katharine, Duchess of
Kent and Prince and Princess Michael of Kent.

Coronation Weekend

Due to demise of Queen Elizabeth II on 8" September
2022, the country went into grieving state. Various
countries around the world joined into mourning the
Queen. Prince Charles is a first born to the Queen,
therefore by the order, he was chosen to be the new
King of the United Kingdom.

The coronation took place on Saturday 6™ May 2023
at Westminster Abbey, where the King and the Queen
arrived in procession from Buckingham Palace,
knowns as King's Procession. Upon their return to
Buckingham Palace, King and Queen appeared on the
balcony accompanied by the Royal Family to conclude
the day's ceremonial event.

On Sunday 7™ May, communities across the country
held "The Coronation Big Lunch", people joined
together, prepared food and ate outdoors to continue
celebration. Anyone could participate. People sat
together, shared meal, had a good conversation and
spent happy time.

Additionally, on Monday 8™ May, people were invited
to participate in The Big Help Out. They were
encouraged and given opportunity to volunteer, for
those in need. This event included distribution of hot
meals to homeless people, collection and drop off of
groceries for elderly. The whole event on the weekend
was very meaningful.

Did you know?

- Royals are not allowed to sign any autographs due
to possibility of their signature be forged.

+ Queen Elizabeth was the longest reigning monarch
of all time, 1952-2022- total of 70 years.

- King is the only one person in the world who
doesn't need passport to travel abroad. At border
control, he only needs to provide his full name, date
of birth, nationality, age, address, his gender and
place of birth, then he is allowed in different
nations.

- Queen invented new breed of dogs called Dorgis.
Her beloved Corgi had a puppy with a Dachshund.

« Princess Diana's dress contained over 10,000 pearls
at her wedding to Prince Charles in 1981.

- Royal Family isn't allowed to express their political
views and express their support, because they have
to stay away from any political affairs.

+ Queen Elizabeth used to wear bright colors so she
could be easily spotted in the crowd of people.
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Phu Quoc Island is the largest island in Phu Quoc City,
Kien Giang Province. Phu Quoc City is located in Gulf
of Thailand including 21 smaller islets. It takes 1 hour
and 30 minutes traveling from Ho Chi Minh City by
plane. Phu Quoc is famous for its diversity of special
endemic species from nature. This island is an ideal
place for discoveries.
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Phu Quoc is great tourist destinations that I have been to. Playful waves breaking on the shoreline, the aroma of
the world-class shrimp on the barbecue grill, the sight of an early moon in the sky... Phu Quoc is a paradise for
the senses, a holiday playground to let Mother nature bring tranquility into our busy lives, a perfect place which
is sensual and wonderful.

BIAREIERE > BEEE/NEEBGRS D RRRKER o B LEK - AP - BT EEHER
P > PAC— A/ NRHEEE EACY > IRBER B2AMES - /NSRRI R N — R RIS AR T ~ AREEEAE
BRI RS IR T - B 2R AR S R B R FORAITDVDRE o NP 0 BN T A RK B iEKEIE
i~ R BZRERNIEDK o RFFMIFIKIZRAGER T FRIL T — DMl E « HERN— Lok iR - =2 —H5ER
A -

Coming to Phu Quoc this time, I choose to relax in a small house and explore nature. Waking up in the early
morning and starting new day with yoga in forest, I feel healing after busy lives. I spent an hour walking on the
beach and enjoying the soundtrack of nature. It's the light tap of a tiny crab scuttling along the shore looking for
its next home, the gentle suction as your toes pull up from the damp sand, a dry rustle as you push your way past
a palm leaf. In the afternoon, I enriched my day with variety of sports activities such as diving and seeing coral,
kayaking and swimming. Feeling hungry after a long swim, I bit into the freshest seafood, the lime zest, some
fruit, it was a perfect dinner.

T 6 I o FEE 2 A — R RIS 7 o FRAHTREACHE (A 4 20 PRI R DR BEK o

After a peaceful day in Phu Quoc to refresh myself, it healed my soul. I think I'm willing for new challenge in my
career.
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In Search of It

Artist: Luo Dan
Curator: Shi Hantao
Venue: M ART CENTER

Save yourselves from this corrupt generation

By Shi Hantao

Between 2006 and 2008, Luo Dan drew a big cross on the
map of China with his two series of works, '""China Route
318" and "North, South." This may not have been something
he initially thought of when he set out from Chengdu to
Shanghai. In a later interview, he revealed that he resigned
from his job in February 2006 and started his road trip and
photography out of a sense of weariness and anxiety towards
his life and creative state at the time. Over the previous
decade, he had been struggling between his busy work as a
photojournalist and "shooting something that really belongs
to himself, something he wanted to express through the
lens." "I'was a bit exhausted, like a circuit switch, going back
and forth, causing me a lot of pain. It couldn't go on like
this." A few road movies he watched during that time, as well
as Jack Kerouac's ""On the Road," gave him timely inspiration
and ultimately ignited his determination to take action.
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CHINA ROUTE 318-015 » 22 March, 2006 > Anhui Huaining #2
Archival Pigment Print > 96x120cm

If Jack Kerouac's journey at 25 was more like a
response to the call of his innermost feelings
driven by youthful hormones, seeking friends
and girls, poetry and music, parties, liquor, and
marijuana from East to West, North to South, then
Luo Dan's journey after 35 was not only a response
to his own inner call but also carried a more
conscious questioning of contemporary social and
cultural phenomena. He said, "In today's China,
materialism is becoming the only value judgment
standard. It's a terrible thing for a country, even
the world. Actually, the photos I took along the way
were to confirm the consequences of such values."
For Luo Dan, travel and photography are the two
aspects of his creative behavior. The former is a
farewell, and the latter is an entry. The former is
a response to his inner self, and the latter is a way
to enter reality and search outward. During his
travels, he could free himself from the daily routine
that trapped him. "Psychologically and in action,
I felt no different from a vagabond... My heart was
incredibly free!" Photography, on the other hand,

was an active choice for him to enter the forefront
of a larger social scene. It is a kind of "autonomous
viewing" in contemporary Chinese photography, as
Gu Zheng put it.

Luo Dan's process of "viewing'" can be roughly
divided into two stages, the first of which includes
two series, ""China Route 318" and "North, South".
During this stage, he observed and recorded the
social reality across China with a panoramic view.
While maintaining a broad perspective, each of
his photographs is a concrete and vivid close-up
of people and their activities, or a slice of social
landscapes. Some of these images have a solemnity
akin to religious paintings, while others are light
and easy like genre paintings. Some are surrealistic
collages of reality, while others are realistic
depictions. In the process of his viewing and the
constant movement, he weaves together a montage
of contemporary Chinese social life, demonstrating
its rich and contradictory social appearance.

In the second phase, in "Simple Song" and "No
Man's Land," Luo Dan's gaze becomes even more
focused, concentrating on a particular place or
area, reflecting a phenomenon or an emotion.
"Simple Song" captures a group of devoutly
religious people living in a remote mountain
village in Yunnan. The effect of the ancient wet-
plate process erases the distance of time, like
the faith that is passed down from generation to
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generation. The gray and delicate, soft and
heavy atmosphere conveys a gentle, calm
and friendly emotion. The photos are shot
in a simple and relaxed manner, yet they
are romantic and poignant. In '"No Man's
Land," Luo Dan uses vast scenes to depict
the seemingly deserted, desolate, and
spectacular Western landscapes. However,
upon closer inspection, we can always find
traces of human activity in the picture.
The grandiose architectural structures or
powerful machines are insignificant in the
majestic natural environment. If what we
see in "Simple Song" is a calm and self-
sufficient life and spirit of the people, then
what "Desolate Landscapes' reveals is the
ambitious and greedy nature of humanity.

Luo Dan's series can be said to depict a
vivid social portrait of contemporary China,
from which we can see the various facets
of society during the intense process of
social transformation, as well as the human
psychological states. The author once joked
with Luo Dan that in the series before and
after, the number of people in the pictures
seems to be gradually decreasing, from

NORTH,SOUTH-083 » 22 June, 2008 > Fujian Nanping
Archival Pigment Print > 100x100cm

NORTH,SOUTH-031 » 27 February, 2008 » Shanxi Licheng#3
Archival Pigment Print > 100x100cm

people of all shapes and colors from all over the country
to characters concentrated in a village, and then to
seemingly completely empty landscapes. However,
people have never been absent from his pictures. Luo
Dan once said that his photography "must capture
people." In these series, the artist developed from direct
representation and recording of people and their lives
to being attracted by the spirit and beliefs of a group of
people, and then to observing people from a critical and
compassionate perspective in a larger and more desolate
nature. And more importantly, there is a special person
in these works, a person who is constantly searching,
and that is the artist himself. Just as Kerouac self-
proclaimed in "On the Road," "Actually, we were two
Catholic wanderers roaming the American earth, seeking
God. And we found him." Luo Dan said, "I am not trying
to portray how the real world is, but to discover and
verify various signs belonging to my own heart in the
reality."

In an article written several years ago, the author
referred to the travel photography of Luo Dan as a
"pilgrimage". In fact, since Luo Dan set foot on the
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318 National Highway, a group of young artists
have also embarked on their own journeys, taking
photographs along the coastline, Yellow River,
Yangtze River, and Great Wall, forming a very
rich and active period of Chinese documentary
photography. The author mentioned in the article
that "all the physical hardships, inner loneliness,
and introspection faced by (ancient) pilgrims
ultimately aim to explore the relationship between
oneself and the Creator." In today's China, most
people "no longer have religious, revolutionary,
or other lofty ideals to establish connections
between individuals and larger communities."
However, "people always seem to be caught up in
something in order to find their own place," and
the process of photography during travel is where
the photographer explores and establishes their
relationship with the outside world.

Gu Zheng defined the social function of
documentary photography as a "visual style that
recognizes the social reality" and a "cultural

SIMPLE SONG No.046 > Bed
Archival Pigment Print » 16.5x21.5cm

critique device." For Luo Dan, as an individual
artist, his photography practice also includes the
pursuit of feelings commonly found in artistic
creation. He said, "A friend once suggested that
I could use forms of sociological research, such
as image files. I felt a bit limited, what I wanted
was personal experience." But the experience
and feelings that Luo Dan referred to are not a
closed, self-contained existence. They are a kind of
internal and external resonance in the process of
travel. Photography is also like this - it is both an
outward gaze and a mutual projection of internal
and external aspects. Luo Dan's travel photography
is not only a way to observe and experience the
surrounding real world from the inside, but also a
way to solve internal problems by seeking external
help, enriching his own inner world with the
outside world, and achieving empathy, connection,
and identity with objects. He has shifted from quick
travel photography to quiet observation, even
experiencing a lonely pilgrimage like a practitioner.
Peter said, " Save yourselves from this corrupt
generation." Luo Dan drew that big cross with
practical actions, realizing his life in action.
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Fearless Future:
Cultivate Foresight to Uncover
Resilient Leadership

Author: Taiwan Nankang Site / ADM / Corporate Service / Waiting Chen
Lecturer: ASUS Server Business Unit / General Manager Robert Chin

n a world where global politics and

economics are constantly changing,

what kind of foresighted mindset
should corporate leaders possess to
seize opportunities in the unpredictable
market? This season's Leadership
Forum invites Robert Chin, the General
Manager of ASUS Server Business Unit,
to share how to build a dynamic team
with forward-looking resilience.

The Challenge of Talents which Businesses Facing Today

The challenge of global talents which businesses are facing today is more daunting than ever before. The global
talent market is suffering from a shortage of qualified personnel at both the middle and senior management
levels. The United Nations' report World Population Prospects 2019 shows that the world's population is facing
the problems of declining birth rates and aging, which is leading to a gradual decrease in labor supply, a
reduction in effective demand, and a slowdown in potential output growth in the labor market. In addition, the
changing industrial structure makes it more important than ever to find suitable talent and how to cultivate
them, rather than just focusing on academic qualifications. During Robert's speech, he indicated that even the
industry leader TSMC has started to sound the alarm, with the number of university graduates in STEM fields
decreasing year by year, with less than 60% of the peak period! Therefore, businesses need to constantly
enhance their core competitiveness to attract more outstanding talents, while also discovering potential talents
from within the team, providing appropriate training and support to give employees room for growth and
development, so as to retain talents and improve the overall capability of the team.
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From IBM's 5 business trends for 2023, it is obvious that market uncertainty has become a norm, and businesses
are facing numerous challenges, including the critical challenge of talent shortage and the resulting salary
pressures. In this context, it is crucial for businesses to review their talent and build a strong and resilient talent
pipeline with forward-looking thinking to address the challenges that lie ahead. Robert also shared his insights
on this matter.

Talent Review

Facing the challenges of talent shortages and salary pressures, businesses can take various measures to better
cope with and solve these problems. Firstly, it is recommended that businesses understand the needs of their
employees and design more attractive compensation packages to better attract and retain talent. In addition,
businesses can review of their workforce, put the right talent in the right positions, and appropriately reduce
redundant personnel to save costs and achieve maximum efficiency. Secondly, in the post-pandemic era,
businesses can consider implementing remote work, which can provide employees with a better work-life
balance and improve work efficiency. Apart from these suggestions, IBM also offers some talent management
practices, such as respecting individuals, conducting employee surveys, and extending retirement age, which
can provide businesses with references and guidance. In conclusion, businesses need to continually review their
talents and establish a resilient talent pipeline to stand out in the fiercely competitive market.

Establish a Resilient Talent Pipeline

Establishing a resilient talent pipeline is a comprehensive strategy that is equally important for businesses. To
achieve this goal, companies need to implement various measures. One powerful method is to provide planned
job rotations for executives. By rotating executives' roles, they can gain different experiences and skills, further
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enhance their management and leadership skills, and better understand the operations of the enterprise to
tackle future challenges. In addition, cultivating the management capabilities of junior and middle-level
managers is also crucial. Junior-level managers need to communicate expectations, provide guidance and
instant feedback, while middle-level managers need to plan learning resources, set development goals, provide
guidance and feedback, and track development progress. By cultivating the management capabilities of junior
and middle-level managers, companies can establish a more robust and competitive talent pipeline.

Seek and Cultivate Potential Talents

In a highly competitive market environment, businesses need to focus on both external recruitment and internal
talent development to ensure future competitive advantage. In terms of external recruitment, businesses can
focus on current key industry associations, industry clusters, local industries, vocational schools, and conduct
campus recruitment and summer internships to attract these high-potential talents. At the same time, in terms
of internal development, businesses also need to provide training and support for employees and high-potential
talents within the organization, and regularly conduct position certification to ensure that all employees and
high-potential talents can reach their full potential within the organization, thereby improving the company's
competitiveness and success rate.

As the speech came to an end, Robert shared his views on business management and summarized several key
success factors. First, companies should engrave independent thinking, continuous learning, and lifelong
learning into their DNA, which may sound cliché, but it does help companies keep up with the times. Second,
businesses should embrace reality, be extremely open-minded, and select the best ideas to promote innovation
and development. Finally, remember to have a forward-looking mindset, never make the same mistake, and act
with speed and decisiveness to seize market opportunities and ensure the long-term success of the company.
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Challenges of Supply Chain Greenhouse
Gas Scope 3 Emissions Under the
Net Zero Trend

Author: PwC Sustainability Services Company Ltd. / Senior Manager / Tzu-Hao Chen
Sustainability Committee Environmental Protection & Workplace Safety TaskForce / Coordinator / Yunren Li

n recent years, climate changes have affected the living environment of organisms all over the world.

Among the climate changes, the emission of greenhouse gases causing global warming has become an

issue that has been valued by all countries and enterprises. Scientific methods that meet international
standards have begun being used to calculate the carbon emissions of operations of enterprises/
organizations in the scope of activities, understand the high-carbon emission hotspots, and plan carbon
reduction methods for hotspots, to gradually achieve the goal of net zero carbon emissions.

Most companies choose to use the standards of the organizational type carbon inventory (ISO 14064-1) to
calculate greenhouse gas emissions, mainly dividing the sources of greenhouse gas emissions into three scopes.
Scope 1 covers direct emissions from self-owned manufacturing processes or facilities; Scope 2 covers indirect
emissions from the purchase and usage of electricity, heating, or steam; Scope 3 includes all other indirect
emissions that occur in the non-owned or controllable emission resources, such as other indirect emissions
caused by leasing, outsourcing business, and employee commuting.

CO, SFs CH, N,0 NF; HFC PECs
T

INDIRECT DIRECT  pyER INDIRECT

EMISSIONS ~ EMISSIONS “pparissions
TREATMENT OF
PURCHASED
MATERIALS AND
SERVICES

BUSINESS TRIPS

s

RENTING
VEHICLES

PURCHASE OF
ELECTRICITY,
HEAT, STEAM

FOSSIL FUELS

COMPANY
VEHICLES OUTSOURCED ACTIVITIES

SCOPE 2 SCOPE 1 SCOPE 3

According to the CDP' report, Scope 3 carbon emissions account for about 75% of total greenhouse gas emissions.
For companies with more outsourced production, the proportion of Scope 3 may be even greater. In order to solve
the problem of measuring and disclosuring carbon emissions, four major considerations and seven strategic
directions are proposed. And to carry out the quantitative assessment of Scope 3 of carbon emissions according to
the availability of information.

Note 1: CDP: Carbon Disclosure Project is an independent non-profit organization that encourages public and private sectors to measure and

manage greenhouse gas emissions, thereby reducing the impact of climate change, and promotes companies to disclose greenhouse gas emissions
information with the concept of investment risk.
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4 Major Considerations

The purpose of quantification and tracking Scope 3 carbon emissions is to grasp the impact of climate change on
enterprises. The following four points are presented for consideration:

Meaningful

Info. Resources

Focus

Carbon

Cooperation

Consider whether the
suppliers should involve in
information gathering? Or
simply rely on third-party
sources for gathering
information

Management

80% of the corporate supply
chain carbon emissions may
be concentrated in the top
20% of major suppliers.
Consider whether should
conduct carbon planning and
management only for major
suppliers first

Management

The parameter reference of
the calculation model in
Scope 3 involves professional
judgment. Consider whether
there are professional
personnel with enough
knowledge to build and
maintain the model

Opportunity

In addition to carbon
reduction, consider whether
to have suppliers involved
and worked together to create
new business opportunities

7 Main Strategic Directions

The quantification of carbon emissions in the supply chain is not a one-shot process. It is recommended to adopt
step-by-step and incentive measures to gradually involve suppliers and manage them hierarchically according

to the order of priority. The following strategic directions are proposed:

2. Self-check the goal progress in Scope 3

Set emissions benchmarks, and review existing suppliers,
net zero plans, SBT(Science-based targets) promises

1. Understand suppliers

Grasp the current situation and
hotspots of carbon emissions in
the supply chain

7. Integrate carbon MGMT into the
operating model
Integrate into supplier selection

3. Carry out supplier classification

Carry out supplier classification MGMT based on managing characteristics and carbon
emission risks, such as purchase amount and carbon footprint of suppliers, engagement level,

carbon management maturity, classification by geographic region or industry, etc., in order to
grasp the risk level of suppliers on carbon emission issues

4. Set supplier MGMT priorities
Prioritize according to
hierarchical management,
consider factors such as total
carbon emissions (carbon
reduction potential), supplier
motivation or capabilities
(whether additional support is
needed), as well as the resources
you can commit

5. Plan appropriate incentives
Consider the strength of the
relationship with the supplier,

and procurement contracting 6. Promote carbon reduction plans supplier culture, expenses
process to ensure suppliers the Implement supply incentives to achieve common carbon reduction goals, such as cooperation categories, decarbonization
continuous carbon reduction/ with suppliers in terms of carbon management and techniques, or co-development of data maturity, and expected return on
decarbonization collection system in order to track emission reduction progress investment, etc.

In response to international trends, USI launched actions based on the main axis of sustainable strategy - '"Low-
Carbon'". According to the ISO 14064-1:2018 standards, USI conducted a significant identification and investigation
of the Scope 3 in USI value chain, and passed the certification of a third-party verification agency. In the
meantime, USI verified and announced that the absolute emissions of scope 3 greenhouse gases in 2030 will be
reduced by 15% compared with 2020, and the goal of net zero carbon emissions will be achieved in 2050,
demonstrating the responsibility of sustainable development and the vision of a low-carbon economy.

This article excerpts part of the content of the article "Sustainable Development News of PwC Taiwan - Challenges of Supply Chain Greenhouse Gas
Scope 3 under the Net Zero Trend", and has been properly edited and abridged when citing.
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Revisit My Familiar Place

01

&7ERI I / 1(S6TW OPS / VPS / VMS PLM / &8
Taiwan Nankang Site / ICS&TW OPS / VPS / VMS PLM / Kyan Chung

& M PRIERKS Taichung Infercontinental Baseball Stadium

2013 AUEEHL > 7£ 2023 K& FHIHBREER G I
T FRRBRACBLEE > T2 T |

The 2013 classic will be reenacted at the Taichung
Intercontinental Baseball Stadium in 2023. The
World Baseball Classic, here we come!

02

B AZE | ADM | BRARFS4EEE / Tim Lehto
The US Office/ ADM / Information Technology /
Tim Lehto

#hEraM Cloudcroft

Cloudcroft, New Mexico

SR ONERNINES Svai =S Ve
1% > SERER LOE IR & B hnSELT !
It is wonderful to experience the beauty of the
nature that exists in our own backyards. It is
even better to bring along a beloved pet!
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¥ ESRA R / 10S6TW OPS / MCS / IMS
PLM / Vi Son Tung

Vietnam Haiphong Site / [CS&TW OPS / MCS
/ IMS PLM / Wilson Vu

HZEE Tokyo, Japan
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Spring is coming! This kind of weather reminds me of my previous travels to Japan where I had the chance to
experience all four seasons. Each season has its own unique beauty, but for me, springtime sky is the best. The
weather is not too cold, giving me a refreshing feeling. When you look up, you can see a clear blue sky and the
cherry blossoms that appear to be upside down, just like watching an anime. Sitting at a cafe by the river, sipping
hot coffee and admiring the cherry blossoms is a great way to feel the time slow down and rest your mind. Due to
the pandemic, I haven't had the opportunity to travel to Japan again in recent years, but if I get the chance, I will
definitely take lots of pictures to share with everyone!

&B7ErE R / AMMS / MTM PLM / SRES
04 Taiwan Nankang Site / AMMS / MTM PLM / Chloe Chang
RYB{TEHIE Dongfeng Bike Trail

B EEEE > DUEEIIEEE > TSR BB EATE > RAA
DT - HEE AR 0 BRREIERE 0 BRI
SR - gEan R B DI » Ry iSRRI A B AEE
Revisiting the Dongfeng Bike Trail, a path once traversed on a
humble bicycle, we now glided upon an electric steed, effortless
and unencumbered. Yet, it was not until the battery drained,
forcing us to rely on our strength, that I felt truly alive, basking
in the joyful clamor of my companions. And this moment became
the most memorable part of our journey.

71



Newsletter

S5 FEm

B D EITEEPR S HRITHR ~TEHR - BRI AVBRRIED S

FH A EH

ESRFRE

(1) #—IX JPG B F &K IEIEHE » SIEFR /K 800KB» R
Bif 2MB°

(2) BSMERFREEU 3 HAIR BRBRRAFBRM 50
FLIAREREA (FPEX &0 ) WARTARMES

BBATREHEARAZEELRS Bt RENRI5 %
R LR ANERIRHEE RIS HEE e-mail £
SLHATTELLEEREBXE) HAIREENE -RE
BisEA tw.gp.newsletter@usiglobal.com

#f5BHA / Cosing Date
2023 /07 /01

W {4 EB#4 / E-mail
tw.gp.newsletter@usiglobal.com

§€5 PHOTO GALLERY

Welcome to share your spontaneous moments in daily

life, travelling, working, etc.

"A good snapshot keeps a moment from running away."
— Eudora Welty

Anniversary
Image properties:

(1) Please submit digital images as JPG files. The size of
each image should be around 800KB to 2MB.

(2) Every contributer is allowed to submit a maximum of 3
digital images with a short description within 50 words
and noted where it was taken for each image.

This is a column for you to share stories of living, eating,
traveling or special talent. We will pay the writer for the
accepted story. Please name your e-mail subject as
"Story of Living - Eating - Traveling". We will choose one to
publish. Please mail us via tw.gp.newsletter@usiglobal.
com to know more information about remuneration.



