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and Take "Ownership" in Work

Author: Chairman / Jeffrey Chen

What is the sense of "ownership'? The answer is to
deal with problems from the company's perspective,
and to treat company's problems as within your job
responsibilities.

Nowadays, the mentality of "muddling-along" is
prevalent. Some people tend to have such shiftless
attitude. "I am just working for the boss' is a typical
"muddling-along" attitude. In the eyes of certain
group of people, work is just an employment
relationship. They simply get the job done. Therefore,
work quality and the outcome can no longer be
improved. And this will eventually impact the
competitiveness of any given company.

Everyone should ask yourselves who you are working
for. A person's work mentality will directly affect his/
her career. From one's work attitude, his/her future
can always be predicted. Treating work as a career or
a means of making a living are two completely
different mentalities, thus leading to two divergent
lives. The latter is the typical "muddling-along"
mentality, while the former is the "ownership'" one.
Hereby, we advocate employees to adopt the
awareness of "ownership". The reasons are as
followed:

Firstly, people having the sense of ""ownership"
are more likely to achieve work targets.

In my career of more than thirty years, I can't agree
with it more. Only with the mentality of "ownership",
and to think more about what value you can create for
the company, rather than what the company can
bring to you, to be the believer of "while working for
others, you are also working for yourself", will you
perform well in the workplace, win the respect of
colleagues, get fruitful achievements, and realize
your own value.

Secondly, people having the sense of ''ownership"
are more adaptable to environmental changes.

With the continuous growth of a company,
transforms in work processes, upgrades in
technologies, launches of new products and services,
and frequent shifts in customers and working
environment occur from time to time. People who
have a strong sense of "ownership" are those with
growth mindset, and they are more willing to
embrace changes. Therefore, they are also more
adaptable to new environment, thus achieving a good
work result.

Technology

Thirdly, having the sense of "ownership' is an
indispensable trait for a team leader.

Whether to have "ownership" in work largely affect
one's role among the team. Today, we are striving
toward globalization in the multipolar world. In that
way, culture, beliefs, nationalities and other aspects
of the company are getting more diverse. Each
member may have different backgrounds,
personalities and ways of doing things. People who
care about the team result as much as their own are
those with the "ownership" mentality, and they are
more adaptable to USI's business strategy,
"Diversification and Globalization". They tend to be
open-minded, cooperative and efficient in
completing work. Therefore, such members show
more competent in the role of team leaders.

Hereby, our management needs to take the lead in
having the sense of "ownership". If the management
have such awareness, it will be much easier for
members to do so, thus enhancing the execution
efficiency. Managerial style can directly affect
employees' sense of "ownership'". Once members
form such inertial thinking, they will naturally take
the initiative on work, and the sense of ""ownership"
will instinctively be manifested in their daily
behaviors. Therefore, whether members have the
sense of "ownership' largely depends on whether our
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management have it; whether members have active
working consciousness, we shall review the
management team first. The leadership cannot be
ignored. Leadership and managerial style will greatly
affect the whole atmosphere, especially members'
motivation and initiative, which are all about the
"ownership" awareness.

Here, what we advocate is the "right ownership"
awareness. That is to say, we appeal the "ownership"
based on our own work and value contribution. The
senior I know once said, "Smart people find
questions, and wise people solve them." We ought to
bring in-depth, thorough and systematical analysis,
find solutions, and fix problems bit by bit, rather than
just posing questions hastily or irresponsibly or
merely throwing problems out. Beforehand, the
management should communicate well and clear up
misunderstandings.

What really hampers personal development is never
the work, but the work attitude of "'muddling-along".
People who think more about their responsibilities to
the company are not only realizing the self-worth,
but also with the basic professional ethics in modern
society. Only with the sense of "ownership" can
people connect their development closely with the
company's. Thereby, they can be the one the company
needs, realize a joint development, and achieve a
win-win future.
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Inventory Optimization
in the Face of Supply Shortage
and Weakening Demand

Author: President & COO / CY Wei

n the first half of this year, the market demand continued to be strong, but some semiconductor parts

have been in serious shortage, with lead time so long as 53 weeks, and even can't be rescheduled or
cancelled! Customers are forced to place orders in advance or repeatedly to ensure the supply! This
panic phenomenon made the supply-demand imbalances even worse! As a result, many easy-to-obtain

materials come in, while the critical parts are still unavailable! Irrational stockpiling causes the increase of
inventory level and turnover days! According to Bloomberg, the average inventory turnover days of 8 major
EMS/ODM companies in Q1 has reached 57 days, a 10-year record high; the inventory-to-working capital ratio

has also reached 1.26, a 9-year record high. Inventory becomes a key issue in the electronics industry.

If the boom continues in the second half of the year,
the high revenue growth may cover up the issue of
high inventories. Just like when the river is full of
water, the boat can run without hindrance. Once the
water reduced, the accumulated gravel and branches
will expose and impact the boating. This exactly is
the situation in the second half of this year. The
market generally weakened, especially in consumer
electronics and mobile products. As early as June, the
market sentiment has changed, but the supply chain
has always responded four weeks or even longer later
than the end market. That is why most companies
realize the seriousness of the situation until July or
August!

The market and products in the high-tech industry
are changing rapidly, and when the excess inventory
is obsolete, it becomes valueless as the overnight fish
and shrimp are not salable. Inventory adjustment
can't be effective immediately, and usually needs
more than three months lead time. Therefore, early
warning is very important. Take actions while the
inventory is rising in the middle of the year,
otherwise it will lose control in the fourth quarter.

How can we optimize inventory management? I
think we can look at it from two aspects, one is the
source management, from the market demand side
to forecast, and the other is to start from the excess
inventory, to carry out the problem-solving work.

Source Management

The Rolling Forecast given by the customer is the
source. Generally, BM/OF receives the Rolling
Forecast from the customer, deducts the in-stock
finished goods and passes it to the production
planning. The production planning staff converts it
into a Master Production Schedule (MPS), the
material control staff then runs the Material
Requirement Planning (MRP) according to the MPS
and issues a Purchase Request (PR). Finally, the buyer
issues a Purchase Order (PO) accordingly. For most
companies, this series of processes has been
automated through the system to improve efficiency
and avoid human error. Nevertheless, the system's
resilience is severely tested when the unusual
situation happened. We are facing the soaring
inventory at our wits' end. No matter how advanced
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the system is, it has its shortcomings, as even a
good vehicle inevitably runs on the impassable
road, it must rely on human wisdom and
experience to overcome obstacles. We should
never forget how to go on foot even if we have
been driving for a long time.

BM/OF should use the waterfall chart to
systematically track the customer pull/forecast
ratio and monitor the total cost exposure
(including AR, F/G, WIP, Component Inventory,
Component in Transit, Open PO, etc.), and pay
attention to the real demand of the end market
to provide timely feedback to customers and
adjust rolling forecasts. If the customer insists
on maintaining the original forecast rather
than accepts our proposal, we should make our
own judgment and reduce the quantity of MPS.
Yet prepare the long lead time critical parts by
manual operation. This depends on a high level
of intelligence and professional communication
skills, so as not to cause irreparable consequences.

Problem-Solving

In addition to accounts receivable turnover,
inventory turnover, and total cost exposure, we
have a powerful tool called Problem Log. This
tool can count all in-stock, in-transit, and open
PO that are surplus to the Master Production
Schedule (MPS) and estimate the amount of
potential stagnant inventory. Ideally, this
amount should be zero, but some of them will
go write-off practically! When this amount
exceeds what we can afford, we must take the
following three steps without hesitation.

Step 1: Apply the waterfall chart, prioritized by
the amount of excess inventory and the related
part number, to determine who is liable. If it is
the customer's liability, get their written
confirmation.

Step 2: Negotiate with the customer to come out
a clear resolution with due date, such as one-
time charge or installment payments,

amortizing to the unit price of future shipments, and
charging the Inventory Carrying Cost (ICC).

Step 3: Follow up and record the execution results of the
resolution. Also, update the status of the problem
inventory on a weekly basis until the issues have been
resolved.

According to the experience, some of the problematic
inventories are not easy to claim back without loss.
Therefore, in addition to the three steps, there is one thing
that can't be ignored, which is to estimate the potential
loss and accrue it in the P/L of the current period to
maintain the integrity and transparency of the financial
statements.

I would like to take this opportunity to emphasize that
inventory control is the management focus in the face of
supply shortage and weakening demand. Inventory
optimization depends on a two-pronged approach of
source management and problem-solving work. Let's work
together to keep a good performance in the second half of
this year.
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Larry Wang:

Lawyers are Like Doctors,
Creating a Good and
Comfortable Society

Interviewed by: President Office / Marketing Communication

arry graduated from the Law School of
Northwest University in Mainland China, and
went to Xi'an Jiaotong University for a master's
degree of laws in 1998. There is no end for life learning,
only continuous improvement. In 2003, he studied for
the second master's degree at the London School of
Economics and Political Science. Since he moved to the
U.S. in 2010, both his position and vision have evolving

from regional to global. Meanwhile, he studied in the Larry Wang
Harvard Law School and Stanford Graduate School of Division | Legal & IP
Business. The work experience and the legal training in Title | Corp. Legal & IP VP

school have broadened his horizon. In 2020, Larry joined Office Location | Atlanta, the U.S.

USI as the Corporate Legal & IP Vice President.

Larry was deeply influenced by his family since his childhood; during that time his elder brother who worked in
alaw enforcement agency often told him interesting experiences, which led him dream of working in legal world
in the future, contributing to the society. Larry said: 'lawyers are like doctors. When the human body gets sick, it
needs medical treatment. Lawyers are specialized in treating "ill" social relationships, solving problems
through legal protocol, and adjusting the society to a good and comfortable state." Often facing a variety of
difficult problems, he also joked that while he had practices law for more than 20 years, no one stepped into
Legal's office just for the sake of reporting any good news. But being able to get in touch with different people
and solve problems in a legitimate and reasonable manner to protect the company's interests to the maximum,
which is probably the best fun part of being an in-house lawyer.

Larry introduced in detail that for a global corporation like USI, the legal department has a lot of work, which is
not as simple as everyone sometimes thinks. It is mainly composed of three teams: Legal, IP (Intellectual
Property) and Compliance. Legal supports to major transaction such as M&A, external investment project. From
the signing of non-disclosure agreement, letter of intent and conducting due diligence in the early stage,
designing deal structure, drafting and negotiating transaction document in the middle stage, to managing
closing process with the transaction team in the final stage and even post-closing the integration phase, Legal's
role is indispensable. Over the past two years, they have contributed greatly to the successful completion of
acquisition of Asteelflash. For other tasks such as dispute resolution and contract management, the legal
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department must also cooperate with different
departments, such as work with IT to optimize the
CRP system, resolving labor disputes along with HR,
or discussing land acquisition with OPS. With their
contribution, USI's operation can run smoothly.

IP is responsible for patent, such as patent application
plan, patent selection meeting with BU and R&D.
Through an open and rigorous internal review
process and risk analysis, red flags are identified
while problems are eliminated. The patent, therefore,
can be applied successfully. In addition, trademark
review is also an essential part. According to the
trademark laws of various countries, the IP team
takes down the outdated trademarks, maintains the
existed ones and applies for the new ones in line with
the company's business development. IP team also
hosts popular internal R&D contest and calls for
contributions to the USI Annual Engineering Journal.
Larry emphasized that these organized activities
indeed encouraged and inspired our colleagues'
innovation, which is an important part of USI's
corporate culture. In recent years, the winners of R&D
contest proved their work's high quality. With bonus
incentive, the company also recognized the creativity
of these colleagues.

Compliance is a field that has attracted much
attention in recent years. The first is Trade
Compliance. Under the relatively tense geopolitical
friction between China and the U.S., the world's
economic and trade pattern have been deeply
affected. Multinational companies like USI needs to
create a reasonable trade compliance program to
control and manage risks of trade compliance. Then
there is data security protection. Due to the recent
introduction of data protection legislation across the
global, USI needs to protect the information and data
of the stakeholders in its operations. Larry clarified
that following this regulatory trend, USI has already
deployed its information security protection program
since the very early stage. With the support from IT,
Financial, Global Sales, HR, BU, OPS, QA teams, USI's
data security protection program will continue to
develop and upgrade. At last, compliance team also
co-works with HR and Audit colleagues to enhance
USI's ethics program.

When talking about contract in business world, there
are always people who complain that they lose too
much in a negotiation. Larry said that it is very hard
for an entire win, but before you kick off a contract
negotiation, you must set your expectation and
bottom line, and are very clear about your room for
any compromise. You also need to know how to apply
certain communication and negotiation skills. At the
end of the day, if both parties can't have any consensus,
the deal won't be reached. In the workplace, with the
increasingly awareness of gender and race, the
concept of DE&I (diversity, equalness and inclusion)
workplace has become a hot topic. From the
perspective of corporate governance, Legal has put
some efforts to incorporate it to our system. As USI
expands globally, more and more talents of different
nationalities, cultural backgrounds and races will
join the company, which can also contribute to USI's
development with diversity in human resources.

Larry likes jogging and traveling, and getting in
touch with different people, things and cultures. He
said: " It is better to travel ten thousand miles than to
read ten thousand books. In our profession, we deal
with people, whether inside or outside the company;
we contact different people, share joy and concern
along with them, which is an absolute fun thing." In
addition, Larry also wants to tell USI colleagues that
he hopes that everyone will treat his team members
as both a value-added business partner and a
guardian of company interest. If there is a problem,
we are willing to act as a fire fighter, but it is best to
take any preventative action before a fire really
breaks out. He expects that everyone can tell the
added value of Legal, IP and Compliance and
communicate more with his team at their daily work.
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Introduction to FCN
— Fixed Coupon Note

Author: Zhangjiang Site / ADM / Finance / Andy Su

any stock markets have

been volatile because of the

global inflationary spike,
Fed rate rise, Russian-Ukraine war and
the outbreak of Omicron in China. Fixed
deposits (FD) deliver low returns while
stocks involve high risks. Then, what are
the best financial products for now? In
this issue, we would like to introduce FCN
(Fixed Coupon Note) to add one more
financial option.

FCN (Fixed Coupon Note) refers to a type of equity-based structured note. The investors can select interested
stocks linked to the targets to receive fixed coupon payments. They will get knocked out monthly if the closing
spot prices of all the underlying stocks are equal to or above their knock-out levels. Otherwise, they need to
purchase the stocks at the strike price if the closing spot price is below the strike price on maturity. FCN is a good
option, particularly when the stock market experiences huge turbulence. The investors receive fixed payments
(interests) to secure stable profitability. If the closing price of the underlying stocks falls below the strike level on
maturity, the investors need to buy the stocks at the strike price. As a result, they avoid the risk of paying for the
difference between the strike price and the share price at that time, and the cost of holding stocks becomes
lower.

In the following paragraph, we will illustrate how FCNs work and its profits and losses by examples.

1. Underlying: (MediaTek, U-Ming Marine, Largan Precision) Autocall Fixed
Coupon Notes with Memory Knock-Out linked to a basket of stocks

2.Principal: NTS 2 million

3.Initial price: 2022/01/21
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4.0Observation date: 2022/02/21~2022/03/21~2022/04/21
5.Maturity: 2022/04/21
6.Underlying stocks and relative weights

Relative weight of the

Underlying S Name of underlying stocks underlying
S1 MediaTek 33.33%
S2 U-Ming Marine 33.33%
S3 Largan Precision 33.33%

7. Initial price, strike price, call price, final reference price

Name of Strike price Final
UnderlyingS | underlying [ Initial price | (88% of the Call price reference

stocks initial level) price

. Closing price

S1 MediaTek 1,070.00 941.60 1,070.00 on maturity

U-Ming Closing price

S2 Marine 54.80 48.22 54.80 on maturity

Largan Closing price

S3 Precision 2,080.00 1,830.40 2,080.00 on maturity

8.Payout ratio per annum: 10%

Scenario 1: Monthly payment and knock out

Despite that the price of underlying assets moves up and down dramatically in the month, the coupon payments
are provided based on the closing price and the knock-out price on the observation date (1 month). If the closing
price of the underlying stocks is above the call price, knock-out will be triggered and the investors will receive
coupon payments. The knocked-out stock means the price reaches a specific level and will not be the subject
under observation in the next tenor.

- D

Call price(100%) f=--WN\-----#|-----"~f |-~
The 3 stocks reach the
knock-out level before
maturity, the investors
will get principals and get
knocked out.

Strike price(88%)

1/21 2/21 3/21

The price of U-Ming Marine reaches the knock-out level on 2/21, while Largan Precision and MediaTek reach the
level on 3/21. The profits are calculated by using the following formula: 2,000,000X 10% X 2/12 = 33,333. Since the
3 stocks reached the knock-out level before 3/21, the investor will get a principal of NTS 2million repaid.
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Scenario 2: The closing prices are below the call prices on maturity.
The share prices are above their respective strike prices.

H [IYAY o« N, U [ I R
Call price(100%) \-
-\_\—' MediaTek

1/21 2/21 3/21 4/21

Strike price(88%)

The closing prices of the 3 stocks are above the strike price on maturity. The agreement ends
and the investors will get back their principal plus the agreed coupon payment.

U-Ming Marine, Largan Precision and MediaTek do not reach the knock-out level, but their share prices are
above the strike prices on maturity. The profits are calculated by using the following formula:
2,000,000X 10% X 3/12 = 50,000. Because the prices of the 3 stocks are above the strike price on maturity, the
investors do not need to buy shares and can get the principal of NTS 2 million.

Scenario 3: The share prices are below the call price on the observation date and
the prices of any of the 3 stocks is below the strike price.

-
Marine

Call price(100%)

Strike price(88%)
1 4/21

MediaTek

The closing prices of 2 stocks are below the strike prices on the observation date. The agreement
ends and the investors will be paid in shares of the worst-performing stock plus the agreed coupon.

U-Ming Marine, Largan Precision and MediaTek do not reach the call price on maturity and the closing prices of
Largan Precision and MediaTek are below the strike prices. The least performing equity is MediaTek at NT$800
per share. The profits are calculated by using the following formula: 2,000,000X10% X 3/12 = 50,000. Since
MediaTek has the worst performance, the investors need to buy the stocks at strike. The shares of MediaTek to
buy is calculated based on the following formula. NTS 2 million//941.6=2,120 shares. Kind reminder: FCN is not a
principal-protected note. If Scenario 3 occurs. The investors are required to buy shares at strike on maturity,
meaning that they need to bear the loss between the closing price and the strike price on the day.

FCN is only one of many financial products and is not principal guaranteed. Despite fixed coupon payments, call
events and customization, investors still need to carefully select their underlying stocks to avoid huge losses.
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1FE | AN ERIPREDEE S | #IF54 Tiffany S. Chew

fRAEIER  FFERMPHEERABZERNERS ? (RAIEMLERRIERNNIFERNSE ? MEENEASRH
BIEEMNEBRAG - Bt ) FSHATNERECERER - RAL > AFHERS > BSEEER - &4
R B ELERFENIZER AR !

o you know the differences between formal, informal, and neutral email styles? Do you know which

words and phrases are formal or informal? Using inappropriate language styles can indirectly hurt

your business relationships. Therefore, it's important that the language matches the content and
context. As a rule of thumb, the more serious the content, the more formal the language should be. In this
issue, we'll practice some useful vocabulary for these different levels of formality.

A CEE FHEANS BN R IRMR G EER o
Please read the following and think about what you would write if you want to write an email.

4 ) 4

N
TR EEENTERS a SUBJECT: Job Application as Receptionist

B L Dear Ms. Brown,
DEBREWIBERES > RERSSATINIEGER In reference to your job advertisement, | wish to apply

(I o REM ERAREBEMEFREERE o for the Receptionist position at your company. | have
=] VALY IS
attached my cover letter and CV for your consideration.

IE2% > Sincerely,
NI - @i Emma Wilson
S EdOBIU /EHO©BIU
\_ J 1\ J
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SUBJECT: RE: Meeting this Thursday

W o EEUEHT
1R EENREALE o AHBERERTE ?

e -
TS

Hi James,
I'm sorry but | can't make it this Thursday.
Can we put the meeting off till the following week?

Regards,
Alex

¢ EHdO©BIU

¢ HdO©BIU

T OE  REE Am

SRR

AR ERE » IR - HFIB—KMERE
HTEE > £FEEMERER - FAEFRSE > 1B
nAEBRE -

B LA A X BT o
AR AE— DRI - FRERF IR E -

B ERIBREIE

e

ERE
&R

SUBJECT: RE: Delivery Complaint a

Dear Thomas,

| am very sorry to hear about your delivery problems. We
have had a problem with one of our suppliers whom we
hope to change in the next month. | assure you that this
will not happen again.

We will send you replacement parts immediately.

If I can be of any further assistance, please feel free to
contact me.

Kind Regards,
Jillian Chung
Customer Care

( s N
i | AYHRIRRER am) SUBJECT: Damaged Goods Complaint 4
EWMMREE Dear Mr. Ng,

RESRTFWEITEY) > HEFLTIEE - MR We received your delivery this afternoon and noticed
EREE—REEREEN ) RIS EEESE that some of the goods were damaged. Since this is not
SRS o ' - the first time that this has happened, my manager is
;' ) considering changing suppliers.
HARFRAYIEE o I look forward to your reply.
i Regards,
IERETS - &FEHT Maria Santos
S EAOBIU ¢ HdOBIU
. J \. J
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SUBJECT: Product Inquiry

ReF -
HIDAHEAY (RI22) st BRI TIRMIES © WAEm
HiRMM—LEEMEARERNEN > ST BRUA °

CER

Hello,

I found your advertisement in a recent edition of The
Science. | should be grateful if you would send me some
information about your company's product range.

TR E7E | AR

SREGERRI -
RSTHRANERRFIRESE - BENEACE
SREGER o

MIEBEEEE— SN - HIESERHE o

Thanks,
5 - JERF Joe Ferrari
G EHdOBIU ¢ EAOBIU

\-

SUBJECT: RE: Product Inquiry A

Dear Mr. Ferrari,

Thank you for your interest in our product range. Please
find attached the information you requested.

If you require any further information, please feel free to
contact me.

e3> Best Regards,
BRI - £ERK Douglas Smithson
THEKIR Sales Manager
¢ HdOBIU
4 4 N\
B I SOEVE P SUBJECT: Outstanding Payment Request
RS Hello Peggy,
HPRBRPIMED2h3EIE > MMk F—3E3% We note from our records that you have not paid our last
= o AT BRI RESE ? invoice. Could you transfer the outstanding amount by
the end of this week?
el }E’Zﬁgﬁ ’ Many thanks,
& - B Tamara Ong
EEES Credit Control
¢ dOBIU ¢ HdOBIU
o - J

ES A X

PEEEE -
SRR © RFNERRALERIERER o
FRIMER P EF TR o

MERIRE
L

¢ HdO©BIU

SUBJECT: Thank You

Hi Simon,

Thanks for all your help. Our team members found the
conference very useful. Do get in touch next time you are
in our area.

Best,
Jill
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Tip!
1. Could 7E1EGES HEL can FHEES o

Could is used more often in formal language than can.

2 FEIERGES A (5 IENAIZEE140 < require s receive ~ assure ~ contact ~ further ifiJF need ~ get » promise ~ get in
touch~more-
In formal language, more formal synonyms are used, e.g., require, receive, assure, contact, further instead of need, get,

promise, get in touch, more.

3. AsfEhEA4N : put off ~ think about 7EIFIE AN LAY FFHHEER R

Phrasal verbs, e.g., put off, think about are more common in informal and neutral email language.

4. HlEEE (I'myou're ~won't ) 78 IENEE S HHI s FISER I o IE NGB S 2R3 (I am ~ you are ~ will not ) ©

Contractions (I'm, you're, won't etc.) are used less often in formal language. Formal language uses full forms (I am, you are,

will not ).

5. 4554 info~ ad ~ re BARIFIERGES « IEXGH S A 72505 > 41 information - advertisement » regarding °
Abbreviations, e.g., info, ad, re are appropriate for informal language. Formal language use full words, e.g., information,

advertisement, regarding.

6. fE1IEFGES - AT E AL 30 4 - Dear Ms. Brown » Dear Mr. Ng°

In formal language, more formal forms of address are used, e.g., Dear Ms. Brown, Dear Mr. Ng.

Neutral/Informal Rt / JEIER Formal IE{

Hello, / Hi, Dear Ms. Brown,

Re your job ad, In reference to your job advertisement,

I'm sorry but I can't make it this Thursday. Unfortunately, I will not be able to attend our meeting this Thursday.

We got your ... this afternoon. We received your ... this afternoon.

Can we put the meeting off till...? Could we postpone the meeting to...?

My manager is thinking about... My manager is considering...

Hope to hear from you soon. Ilook forward to your reply.

Please send me... I should be grateful if you would send me...

Thanks for asking about... Thank you for your interest in...

Do get in touch next time... Feel free to contact me next time...

I promise this won't happen again. I can assure you that this will not happen again.

I'm attaching the info you need. Please find attached the information you require.

If you need more info, get in touch. If you require any further information, please feel free to contact me

If you need more help, get in touch. If I can be of any further assistance, please feel free to contact me.

I see you haven't paid our last invoice. We note from our records that you have not paid our last invoice.

Thanks for all your help. Thank you for all your assistance.

More informal and formal synonyms:

Informal — Formal Informal = Formal Informal = Formal

fix — repair ask — inquire give — provide
book — reserve ask for — request changes — amendments

ME T EEARSAINE > T RERE EE RS & A RIS A e s !
Now that you've practiced these different levels of formality, be sure to use the appropriate vocabulary suited to
the content and context the next time you write emails.
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!

for Wireless Pen Dispiy

Author: Taiwan "Ig tuer

en display allows users for intuitive input and, therefore is deeply loved by art creators. The

synchronized display of pen display on screen allows users to feel like they are writing something

with a pen on a piece of paper. Most of pen displays available in the market are wired products,
which means that they must be connected to a computer or tablet through a cable for display on a second
screen. However, different devices require different cables for connection and that increases the overall price.
The wireless connection instead of connection through a cable is a major technical breakthrough. WiFi 6 is
becoming mature technically, but there is a serious delay in Realtime Pen tracking when using an existing
wireless projection product. This article is going to investigate a technology that is promising to make a
breakthrough in Realtime Pen tracking delay.

Scenario Where a Wireless Screen
meets Hand-writing System

Most of pen displays in the market
requires a cable for connection (Fig. 1).
Users are mostly used to write and
draw on a wired display system.
However, the wired connection comes
frequently with inconvenience.
Therefore, the wireless screen
technology is perfect for solving the
issue with cumbersome connection
cable.

Figure 1 Connection of a Market-available Pen Display

Source: Instruction of Wacom One
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In the combination of wireless
screen and pen display, WiFi 6 is
introduced in place of HDMI and
USB communication cables. The
pen display, on the other hand, can OR
be charged by the screen's built-in
battery through a Type-C USB
cable (Fig. 2).

Charged by

Connect Mobile phone

Figure 2 Combination of Wireless Screen and
Pen Display and How They Are Connected

Bottleneck of Pen Display System Application in Wireless Screen

The combination of market available wireless screen and pen display system can, in theory, realize
commodification rapidly. In reality, however, it is found during the drawing test by combining wireless screen
technology with pen display that there is significant delay at laptop and sink (image signal receiving end), as
shown in Fig. 3. So, why does the wireless screen allow such significant delay? Wireless screen is used mostly for
projection of laptop screen in
meeting. The laptop screen is

transmitted wirelessly to sink, and Track delay

people have their eyes only for the gL R
screen at the sink end. In such a :
scenario, it is only necessary to ™
ensure the images are smooth.

On the other hand, the delay issue
needs to be considered with the pen
display comes in to play, as excessive
delay leads to poor Realtime Pen
tracking for the pen display and,
thus, poor alignment between pen
tip and lines on screens.

Figure 3 Significant Delay on Tracks on Wireless Screen

29



Intelligence F< R
Express

Innovative Realtime Pen Tracking Technology for Wireless Pen Display System

It is shown in Figure 4 below that the difference between 2 frames is determined by subtracting frame T2 from
T1 using image processing, and the range defined by the track difference X2, Y2 and the corresponding
coordinate (x, y) are determined. The program encodes the corresponding Tracks and transmits to sink through
WiFi. The data received is decoded at sink and the tracks are shown at the corresponding locations on screen.

(Tl -T2 = Frames Different Area)
T2 Coordinate (x, )

- T Sy 13— X ] t
— S — . == . "
— 3 - - v

-‘\\_ S I
\\—— Coordinate(X, Y),
T1-Framel T2-Frame 2 x *y * RGB(8,8,8) = Streams bytes

WI_FI Charged by

Type C
.))) ((‘. ype
00100100 10100101 10110100 sEEEERS
Data Stream

Figure 4 Track Image Processing and Data Transmission

This technology is capable of identifying tracks on screen in real time while filtering out redundant data in
background, which reduces the quantity of image data to be processed significantly. As shown in Figure 5, for
different writing speeds, this technology identifies the dynamic block area of various Tracks via image
processing.

Today, the image processing technology is fairly mature. The compatibility of Track processing system to PC or
handheld devices provides better user experience for hand writing.

T4 Coordinate(x,y)

Tn Coordinate(x,y)

g

<+ Xn—p

T3-Frame 3 T4-Frame 4 T(n-1)-Framen-1 T(n)-Framen
L J { J
f f

Frame 3 - Frame 4 Frame n-1- Framen

Figure 5 Dynamic Track Block Image Identification Technology
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Performance Demonstration for Wireless Screen Drafting Coupled with Track Following Technology

This technology is used to approximate Tracks at the source end and improve the tracking of hand-written
Tracks.

Track delay

oy
N

L

Mouse cursor

With Pen Tracking Technology Without Pen Tracking Technology

Figure 6 Performance Demonstration for Pen Tracking

Prospects

This technology realizes the commodification
of wireless pen display system by overcoming
the Track delay on wireless screen for the pen
display system application. The wireless pen
display system is applicable to the education
market, as teachers on stage provide their
teaching notes in real time through the
wireless screen application scenario. Pen
display comes with pen and paper in the form
of LCD screen. The introduction of this
technology allows students for better hand
writing experience while learning how to write.
In addition, this technology is perfect for
medical care and guided tour system. This
technology realizes the reduction of Track
image data quantity. In addition to Wi-Fi, more
wireless communication technologies are
being explored, such as Bluetooth.
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A Day in the Life of Marwa Charfed:

Author: Asteelflash / Marketing Communication / Clara Fosse

his season, we had the pleasure of

interviewing Marwa Charfedi, Program

Manager in our La Soukra (Tunisia) facility,
as part of the "A Day in the Life of " campaign.

Marwa joined Asteelflash 7 years ago and has been
working in the Industrial Business Unit for the
last three years. She started as a Customer Quality
Engineer, followed by a Business Unit Quality
Manager, and an Activity Quality Manager and
became a Program Manager in 2019.

Marwa is what we can consider a polyglot, because,
from her passion to travel was born the pleasure
to learn multiple languages. This is a real asset as
it allows her to communicate with the locals of
the countries she travels to. Today, Marwa speaks
5 different languages, Arabic, German, French,
English, and Italian.

Thanks to her job as a Program Manager, Marwa
is in daily contact with her clients in order to
support them throughout their production journey
with Asteelflash. It is a job that brings its share of
surprises because no two days are alike. In fact,
each customer is unique and has specific needs.

It is with the support of her Customer Focus Team
of La Soukra that Marwa meets the needs of her

customers in terms of quantity, delivery, quality,
and price; a real overview of the different needs
of the customer portfolio. This team, which she
considers to be her second family, motivates her,
even more, each day to be full of energy and to face
any new challenges that may come her way.

Based on these satisfaction criteria, Program
Manager is a position at the heart of our organization,
putting her in relation with sales, finance, quality
team... This is essential to follow all the details
concerning the customers' business in order to give
them the best information at all times.

Moreover, in the current context (COVID-19,
Components crisis, or the Ukraine War...), it is
essential to work efficiently with the customers
to solve a great number of problems and keep
the deliveries on time. Thus, each day is a new
challenge.

Finding the right balance at all times is essential
to succeed. It is necessary to maintain customer
satisfaction regarding the four criteria mentioned
above, but it is also necessary to ensure the
profitability of the project. Sometimes one of the
two entities must make a compromise while at
the same time, finding a way to achieve its own
goals. This balance to be maintained can be a real
challenge.
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Jesus Orozco

General Manager of Asteelflash Tijuana

Education Is Just the Beginning
Be Persistent and Results-Driven at Your Work

linterviewed by: President Office / Marketing Communication

mericas is an important manufacturing base for USI,
and since Asteelflash joined the USI family, USI's
manufacturing capability in Americas has enhanced. In
this issue, it's our pleasure to have Mr. Jesus Orozco, the General
Manager of Asteelflash Tijuana, to share his experience, beliefs

and expectations with us.

Q1. Please briefly introduce yourself.

I graduated as an Industrial Engineer specializing in
Production Processes, also had the opportunity to
complete two MBAs, one in the field of New Business
Development and another one in Total Quality. Back
in the 1990s, while still studying my college degree, I
had the opportunity to join Lear Corporation, which
was like my second professional school at that time. I
had the chance to learn and implement Lean
Manufacturing and total quality tools. Later on, I had
the great opportunity to work for companies such as
Fasco Electrical Motors, Motorola, and Continental
Automotive, among others, until I finally joined
Asteelflash back in January 2019 and, therefore, the
great USI family.

My professional work experience has been in almost
all manufacturing areas, from Production, Supplier
Quality, Quality Systems, Quality Control, Materials,
Engineering and the whole operation responsibility.

For many years, I have been very interested in the
automation of internal administration procedures via
software development as a way to optimize and
reduce the time of turning data into quick statistics
required to take informed decisions in our
manufacturing environment.

Some of my hobbies I have are the field of
construction work, building, painting, carpentry,
home improvement. I think one day I will be a
carpenter.
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Because of the current supply chain crisis, every day
is a challenge and an opportunity to resolve issues
before they become critical to the operation.
Therefore, my day begins with reviewing previous
day's the safety, quality and operational results and our
accomplishments on the different KPIs. What I enjoy
the most is our daily operation meetings, where I
have most of our cross-functional staff and team
members discussing our adherence to customer
shipment/production requirements and close
tracking of revenue achievement towards the end of
the month.

It is amazing how our staff and team members can
turn this important meeting into a forum of challenges.

My ideal workplace is the one that makes you enjoy
waking up every morning, where you can positively
interact with your coworkers and our leaders without
thinking about internal organizational stress. Here in
Tijuana, as in many other manufacturing facilities, we

PAEALRS

can't say we are perfect, but I can feel from our
colleagues that our work environment is very good
for not saying excellent. I have received many
comments from current and former Tijuana
coworkers stating that they really enjoy working at
Tijuana Site.

Being a General Manager can be considered as one of
our biggest professional career goals. However, it
comes with never-ending responsibilities. We need to
keep enhancing ourselves for the short, medium and
long-term objectives of leading a profitable
organization, for the good of our shareholders and
team members.

I recently had a conversation about this with my
daughter Daniela, who just graduated last year as an
Industrial Engineer and is for about to finish her MBA
in Finance. I told her education is just the beginning,
you will have to grow within an organization by
being in a learning mode at all times, getting
involved in and with all the departments and
functions, being proactive, disciplined, a team player,
persistent and results-driven. That will eventually

38

result in gradual promotions that will help you fulfill
your professional expectations.

Nowadays, everything is about electronics and new
technologies. Being part of the EMS industry allows
you the opportunity to have a direct interaction with
new and innovative products and customers. It is
always great to successfully participate in producing
products that will eventually change the way we
perceive the world.

You may say it is a very basic thing because teamwork
has been in all lean manufacturing literature, but in
the past, I believed that making things by myself may
give me better results. Over the years, from personal
successful experiences I have learned that working as
a team is the best option to obtain better results in a
shorter period of time and with less effort.
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My family, my son and daughters and a never-ending
desire to succeed in my job.

I love waking up every day and trying to improve
myself, trying to build something new or different
that may help me or someone else.

Tijuana site has a strategic geographic advantage for
the USA and Latin America market. We are now
strongly supported by USI, enhancing our
technological capabilities, which resulted in revenue
growth of +112% in two years.

We have top-of-the-line qualified production
associates, very professional cross-functional teams
and a skilled management team with a broad
experience in the EMS environment. Here in Tijuana,
we are ready and have enough capacity to take any
new business opportunity in Industrial, Automotive,
Medical or Aerospace fields.
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Banh Mi
The Best of

Vietnamese Street Food

Author: Vietnam Haiphong Site / ADM / Corporate Service / John Vu

ot Vietnamese baguette, not Vietnamese sandwich, this dish is favored by people all over the world

with a name: Banh Mi. It represents full of admiration, resulting in the fact that regardless of the
country, you must absolutely speak Vietnamese name "Banh Mi" when order this dish. It's quick,

it's cheap it has so many flavor that almost like a different experience for you when you try these in a different

region of Vietnam. So, what to love about it? Let's find out!

Banh Mi server with 2 main ways: The
bread only or dipping in other dishes.
"Banh Mi" has a thin crust and white,
airy crumb. It may consist of both wheat
flour and rice flour. Besides being made
into a sandwich, it is eaten alongside meat
dishes, such as bo kho (a beef stew), curry,
and "pha 14u" (Vietnamese's dish made
from pork). It can also be dipped in
condensed milk (Vietnamese favorite
brand Sita Ong Tho), This style of eating is
following a guideline from the Education
Department back in the old day.

The Bread with Fillings

A banh mi sandwich typically consists of
one or more meats, accompanying
vegetables, and condiments. Vegetables
typically include fresh cucumber slices,
cilantro, pickled carrots and white

radishes in shredded form. Common condiments include spicy
chili sauce, sliced chilis and mayonnaise. However, there are so
many varieties that difficult to list them all. If you visit different
areas of the country, chances are you will find a different type of
"Banh mi" there. We can list some name but not all here for you
to keep a note when try these delicious food:

- Banh mi pa-té - paté sandwich

- Banh mi xa xiu or banh mi thit nuéng - barbecue pork sandwich
+ Banh mi cha lya or banh mi gio lya - pork sausage sandwich

- Banh mi ga nuéng - grilled chicken sandwich

- Banh mi bo nuéng pho mai - Grilled beef with cheese sandwich
- Banh mi bo - margarine or buttered sandwich

- Banh mi tring 6p-la - fried egg sandwich

With the distinctive flavor combined with the exquisite harmony
of rich ingredients, Banh mi has been continuing to reach the
world, conquering even fastidious guests everywhere. Try these
if you have chances to visit Vietnam. You won't be disappointed.
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"One day in Tunghai, lifelong to be Tunghai's
alumni." I don't know how many times I have recalled
this sentence in my heart. In my impression, I don't
know whether the slogan "school is my home, and
love and care to depend on everyone," or courtesy "it
is such a pleasure to have friends coming from afar!"
But when I calmed down and recalled everything in

Wil 2 R 52
Tunghai University
Name Engraved Herein

1E& | BLLRR / SZ&HZ&KS / HIEHEEIRER [ 5B X 58
Author: Kunshan Site / SZ&HZ&KS / SCM / Wengjiang Tan
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ooking back suddenly, you will find something
hidden behind the long drama of life, when the
passage and the reincarnation of time have no trace.
The booklet of the chapter heading is Tunghai University!

—This article is only dedicated to Tunghai University | once studied.

Tunghai, I knew I had realized this kind of welcome
and respect from the bottom of my heart!
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Scene 1: If We Had Never Met

I was supposed to be on the mainland China when I
received an invitation from Tunghai University in
Taiwan in the autumn of that year. I was deeply
proud, although I was not the first person to Taiwan.
As usual, the plane on September 6 carried a
passionate young man. A few days of continuous rain
made me have some memories of the place I had once
been disgusted many times. For some time in the
future, there would be no crazy roommate and no
"more for you'' from the aunt in the canteen. Also, no

counselors gave me their careful and thoughtful
attention, only accompanied by the loneliness of
alien land. However, I was willing to enjoy it.

Whether the volunteers picked us up at the airport or
the pedestrians passing by in a hurry, Taoyuan
seemed more lively than ever that day. However, the
heavy rain in Xi'an and the clear sky in Taoyuan
made me unconsciously feel that we, who were in a
foreign land, like people walking in the desert. After a
strong wind, everything seemed to have never
happened. After all, Tunghai is not my home. With
the help of enthusiastic Tunghai University
volunteers at the airport, we completed various
preparations and set foot on the shuttle bus to
"dream."

Where would you be if we had never met? The first
meeting was a little sad.

The scenery outside the shuttle bus window swept
away my sadness just now. The average-size
dormitory also gave me spiritual comfort. Maybe this
time, I realized Yuanming Tao's "I locate my hut in
the secular, yet you hear not traffic uproar." My
encounter and acquaintance with you began at this

moment.
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"I will try my best to become what you imagined." I
kept telling my confused self. However, when I met
you, the appearance that had appeared countless
times in my mind was so vague at the moment.

I lived with you and breathed the same air together.
However, I felt the strains when faced with your all-
English teaching at school. So that unyieldingness
motivated me to study hard every day to translate
words I didn't understand in the book. Those who
sow with tears will surely reap the rewards with a
smile. When I could not keep up, I always got help
from my classmates and teachers. Therefore, I
stopped being timid and sat in the first row from the
last row. From then on, there would always be a
mainland student who listened carefully in all
classes. I studied hard with your children. I was no
longer timid and afraid because you told me everyone
deserved to get respect from the heart.
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Travel Notes of Qingjing Farm

The morning sunlight shined in the sky, clouds, and
grass. Whether sheep or me, I found how cute in the
past when I grew up. Altitude is not so important
anymore. That cloud is also the one in my memory.
Keep my body and mind and experience the sunshine
this winter. What is out of reach seems to be within
my reach. The green mountains and the clear water
are as beautiful as a painting. At the junction of
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heaven and earth, the blending of winter and early
spring, and the convergence of withering and rebirth,
all that depart are like water in this river, parting
ceaselessly by day and night. Life is still growing. If
only there have you, no matter the harsh winter or
summer.

Travel Notes of Gaomei Wetlands

Share the anxious and joyful things with your close
friends here! Sitting quietly and looking at the earth,
stained by the sunset, is a kind of calm mood. It is
another moment of restlessness in a busy life. The
vast wetlands create another type of grassland
beauty in Gaomei. It was dim, and the tourists still
did not disperse, experiencing a different excitement
and revel from the daytime. Appreciate the
tranquility of this blue thin light even though the
ground has turned at peace. The non-stop windmill is
still dutifully spinning day and night.

Travel Notes of Jiufen

I have seen Xi'an in the rainstorm and known about
the windy Baotou, but I have never experienced Jiufen
before the rainstorm. You are still lovingly pathetic
before the storm, recalling Spirited Away in the
rainstorm.
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The brief exchange of life would eventually pass.
During the period, I played unconcernedly, kept self-
enclosed because of typhoons, and had the effort to
pass the exams! Going out is not to see how fun you
play but how much you have changed. The school bus
was unusually calm this morning, which lost the
enthusiasm used to enjoy. Thank you to everyone in
Taiwan for your warm hospitality. It's nice to meet
you all. I thought I had a heart of stone. But when the
plane started to turn, I couldn't help it! Turn around,
and the new life continues! I won't expect much
affection-instigating. Thank you for your support
and care, no matter what! Gratitude to everyone is all
I can do right now. I thought it would be a long time.
Many things will happen next time. However, time
flies. Goodbye Tunghai, my second alma mater. One
day in Tunghai, lifelong to be Tunghai's alumni!

Tunghai is not my home, but I will continue my life at
USlI as a friend of Tunghai from now on.
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e | MEaERM / T T25E / Sunie Pham
Author: Vietnam Haiphong Site / IE / Sunie Pham
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ome is where travelers return and is where
to put on wings of dream. | am now a student
preparing for my senior year of university
and confronting the challenge of "being kicked into the
society". My university therefore arranged an internship
for me this summer and | have, since then, been matched

to USI Vietnam Haiphong Site.
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From the first day of my internship, I have received a
great support from my seniors from Human
Resources Department. Then, after being recruited by
the IE Department, I feel like entering a new world
each day when I start to work. Everything is better
than what I have imagined.
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Before starting my internship, I ever heard that the
office work environment is stressful and highly
competitive, and I was shocked when I heard it.
However, the internship days then turned into a
pleasant dream as I feel so comfortable like living in
my own small apartment.
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It is my first contact with a professional job at USL
Over the years, I had been sitting on the school chair
and never thought about how magical and difficult a
job can be. I like challenges and pressure, but I only
suffered them from learning and exams before the
internship. Comparing with leaving my parents and
entering a completely strange world naively, this is
much easier! Full of thorns are waiting for me ahead.
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Before coming to USI, I have absorbed much new
knowledge to facilitate the internship, but this
knowledge is in fact not enough. For example, I am
not acquainted with office computer skills. Although
I have learned them at university, it is completely
different to put them into practice.
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In last academic year, I took some interesting
translation courses and thought that I must be
proficient in translation. Nevertheless, it is not as I
thought. Although I have enhanced my proficiency,
patience and desire to lean with a series of Chinese

materials in this new, professional and challenging
workplace, I only learned some simplified Chinese at
school and there are numerous foreign languages as
well as new technical terms. All of these made me
very depressed in the beginning. Thanks to seniors'
help and guidance, I am getting more familiar with
my works and have fallen in love with this job.

BEANERAEE T #E% AL © AR A AR
B » AT (F BRI 20 o

Moreover, I also learned many skills, such as
teamwork and communication skills, in order to be
more familiar with my works and to work effectively.
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People at USI not only give me support and
momentum, but inspire me and teach me
what to do in the future. To realize my dream,
I will do my best to grasp opportunities and
will not ignore my dream. I also hope that you
will not forget your dream, your aspiration
and things that you really like.
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Time flies. I still remember how I dreamed about
working in a company and now I have to say good bye
to you and leave this big family. Poet Ché Lan Vién
said: "It is a residence when you stay; and it turns into
the soul when you leave." (Khi ta &, chi la noi dat ¢ Khi
ta di, dat da hoa tam hon!) But for me, this big family
has already become my soul when I am at USI. I love
this company — this big family and people of this
family — for their friendliness, talents and love.
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Microsoft Taiwan COO / Flora Chen

Chief Operating Officer Flora Chen pointed out
that when we are in the era of VUCA, not only the
organization is changing, but people are being
changed. The sudden pandemic has made us
start the life of working from home; although the
distance has reduced the dependence of employees
on the organization, but employees also have more
time to learn new skills, be with their families, and
most importantly learn to care for themselves.

She cited the airline's emergency handling as an
example. When the oxygen masks on the plane fall,
we should protect ourselves first before we can
protect others. She also said, "As a leader, you have
the responsibility to care for and take care of your
employees, but don't forget to care for yourself."
She compared a leader to a person who throws the
ball. Every day there are different balls that are
constantly thrown. "One of them is a healthy glass
ball, and it will shatter once it falls on the ground,
so how to take care of yourself is the first thing a
resilient leader must do. "

Chief Operating Officer Chen used an interesting
picture to illustrate the internal culture of each
organization in the past. Among them, Microsoft's
organizational culture is to compete with each
other, like enemies holding guns to confront each
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other. When Microsoft CEO Satya Nadella took
office, he gave every director in charge a gift: a book,
Nonviolent Communication, a Language of Life,
with which he expected to change Microsoft's past
organizational culture. The key to communication
in the book is "empathy", which is the key of
whether leaders can deliver resilience and empower
employees. Flora said: ""The four elements of non-
violent communication are observation, feeling,
need, and request, all of which start from the
leader's empathy." Therefore, when leaders have
empathy, they can further expand their resilience
to employees through empowerment, and in this
process, empowerment will also become the key
to helping organizations go through the VUCA era.

Leaders will face more challenges and difficulties in
the era of VUCA. Chief Operating Officer Chen took
Microsoft as an example. Microsoft responded to
volatility, uncertainty, complexity and ambiguity,
and explained how their resilient leaders deliver
resilience to employees through empowerment and
make Microsoft a resilient organization.

Fighting Volatility by Sharing the Vision

The chief operating officer pointed out that in the
VUCA era, under the influence of constant volatility,
the first thing we need to understand is our vision.
Leaders set the vision and then decide how to fulfill
it. Through sharing the vision, we can fight against
volatility.

Eliminate Uncertainty Through Two-way

Communication

Facing uncertainty, Microsoft believes that
communication is the best way to deal with it. By
clarifying the meaning of the vision and the future
direction of the company, it conducts two-way
communication with employees in an open and
inclusive way, such as holding a communication
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conference. The purpose is to let employees know
exactly what we are doing.

Facing Complexity with Empowerment

The chief operating officer shared a story of Satya,
the CEO of Microsoft, when he first took over. When
the first high-level meeting was held, everyone was
very nervous and thought it was going to be a work
review, but the CEO Satya said that he was also
there to learn for the day and ask them to join him
in the discussion of how Microsoft should do and
improve in the next few years, so that executives
feel respected and more willing to participate in
the discussion. The chief operating officer said:
"It is the executives who feel empowered to have
such a response, let alone employees who are
empowered." This also illustrates the importance
of empowering employees.

Learn to Focus and Face Ambiguity

The more ambiguous the situation is, the
more we need to understand what makes us
successful. The chief operating officer shared
that she had undergone two major organizational
reorganizations in the past, when there was no
leader around to lead. In the process of constant
refocusing and moving forward, and observing
all the time, she figured out how to overcome
difficulties. This is exactly the method we must
learn when facing ambiguity.

At the end of the speech, the chief operating
officer emphasized that the first thing in resilient
leadership is to "care about yourself first'": talk to
yourself every day and listen to your own voice.
The second thing is ""Don't forget your original
intention'. Know what self-realization you want
and what goals you want to lead the team to
achieve. Be a Learn-it-all, always be curious to
ask questions and keep learning. Finally, through
communication, empowerment of employees, and
constant focusing, lead the team towards success in
the new post-pandemic era.
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'SOE Build a'
4 Coaching Team
1d Enhance the Core Compe

Author: Kunshan Site / QA&CSR / QMC / SQE / Joy Liu

ooking back on the last few sessions of the CEO symposium and management forum, | have been
thinking about one word: core competency, only teams and individuals with core competency can

cope with all kinds of changes! So how to build core competitiveness? After continuous learning in
recent years, | discovered a method, which is to build a coaching team, and | want to become an influential
coaching leader. Since 2020, | have started the transformation of the team culture and the construction of a

new culture to create a coaching culture!

During the monthly reading and sharing activity, I
shared the book Coaching for Performance with the
team, and a line in it touched me very deeply: "Inner
Game of Performance Equation: Performance =
Potential - Interference", Wang Yangming also said
"It is easy to break a thief in the mountains, but it is
hard to break a thief in your mind." Inner obstacles
are often more intimidating than outer ones.

Are we cultivating our employees like planting an oak
tree, constantly empowering them, and giving them
enough nutrition, encouragement and sunshine to

break down obstacles in our minds? Coaching
leadership is about inspiring people's greatest
goodwill (growth mindset), so how to reduce
distractions and maximize potential to produce high
performance? That's the importance of Culture and
Goal. Only by creating a coaching cultural organization
with a growth mindset and inspiring everyone's
inner goals, can they truly change from impulsive
willfulness to interdependence and create success
together with the organization. (Please refer to the
performance curve in Figure 1 below.)
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Figure 1 The Performance Curve of Coaching for Performance

Importance of Goals

Here I would like to first introduce the "communication
window" (see Figure 2), including a core principle,
two dimensions, three methods and four quadrants.
Judging from the two dimensions of Known to self/
Not known to self, Known to others/Not known to
others, among Known to self/Known to others is the
open quadrant, Not known to self/Not known to
others is the hidden quadrant, Not known to self/
Known to others is the blind quadrant, Not known to
self/Not known to others is the unknown quadrant,
where a core principle of coaching thought
leadership is to expand the open quadrant to gain
more respect and trust.

What if the open quadrant was expanded? There are
three ways, ask for feedback (reduce the blind
quadrant, humbly ask others to make suggestions),
self-disclosure (reduce the hidden quadrant, share
more, and say what you are embarrassed to say or
forget to say) and set goals and keep reaching them
(expand the unknown quadrant, everyone's potential
is unlimited, and this quadrant is also the largest).

Ask for
feedback

Known to self Not known to self

=]
Open Blind %Ez
Pl Quadrant | Quadrant ag,
(_i;h Respect and Trust
o . gz
M Hidden Unknown (B3
Quadrant | Quadrant §§

Set the goals and
constantly try to
accomplish them.

Figure 2 Core Principles of Coaching Thinking Leadership

After learning coaching thinking leadership and OKR
working method outside, I am more determined to
lead the team to implement coaching leadership
thinking and OKR, because many people have no
goals or vague goals; they do not know the
importance of goals, and their potential has not been
explored thoroughly.
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The Practice of OKR

I bought the book Radlical Focus: Achieving Your Most Important Goals with Objectives and Key Results for each
supervisor and began to practice. At the end of 2020, the team discussed the OKRs of SQE, as shown in Table 1.

Table 1 The OKRs of SQE

The OKRs of SQE

O : Stand of the top of the supply chain, strictly control the quality,and become the best internationalized coaching SQE team

IKR1 :100% Customer Satisfaction Rate (Quick Response) 50%
KR2 : Reduce material problem by 50% yearly (Keep Shift Reactive to Proactive) 50%
KR3 : Build the international first-class coaching talent pool 50%

Elevation of soft power : professional knowledge of material and quality, Coaching leadership, analysis of problems

solving ability, communication skills, English skills, service awareness-

building the matrix of talent pool

We use OKR to improve the weekly report: work is
no longer a list of chores, but a process of working
together for a common goal, reducing unnecessary
internal friction.

Our Objective is to stand at the top of the supply
chain to manage suppliers, strictly control the
quality, and become an international first-class
coaching SQE team. Why should we stand at the top
of supplier chain to manage the suppliers? In the
VUCA era, the competition in the future is not the
competition between enterprises, but the
competition between supply chains. The competition
between supply chains is based on quality control,
so our quality control must adhere to the high level
of the supply chain system. The complete
definition of supply chain management is the
organizational form "oriented by customer needs,
aiming at improving quality and efficiency, and

using integration of resources as a means to
achieve efficient coordination in the entire process
of product design, procurement, production, sales,
and service."

The above sentence comes from the book Supplier
Quality Management Strategy, Method and
Practice of Supplier Quality Management, which
everyone at SQE has deeply studied. In the Supplier
Quality Control 4.0 model in Figure 3, which stage
is our supplier in currently? Which direction are we
going? We currently have nearly 1,000 customized
suppliers, 60%+ of which are designated by
customers, of which nearly 80% are in the 1.0~2.0
stage, 15% are in the 2.0~2.5 stage, and only 5% are
in the 3.0 prevention stage, and we expect the
supplier level to be able to raise a level: at least
80% of suppliers can enter the 3.0 or even 4.0 level,
so that 80% of suppliers can be 80% accomplished.
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How to Become an International First-class Coaching Team?
In 2019 when I just took over the SQE team, a forum gave me great inspiration. CY said, ""USI is a Global company,
usl usl
. . are we a Global Talent? What are the standards for Global Talent?" Based on the 3+3 model shared by CY, I set up
Mechanical . Mechanical the SOE hensive t plan in Fi
SupBI SUpBI e SQE comprehensive improvement plan in Figure 4.
(Future) (Now)

Figure 3 The SQE Competency 4.0 Model

From Supplier Quality Management Strategy,

Method and Practice of Supplier Quality Management

Summary of SQE Capability Development at Each Stage

Table 2 Summary of SQE Capability Development at Each Stage

Reactive

Proactive

Supplier i t
upR et 1mp'or Quality problems to be How to improve from the | Lack of increasing drive
Challenge causing quality . o .
K solved systematically start of the process and ability of the supplier
problems increase
Problems to be Product quality Process to solve quality | System diagnosis, Source Ab'ility ?onstruction,
solved problems management guided improvement
Character Fire fighter Contact person Diagnostician Counselor
Knowledge Product knowledge | Craft knowledge Inspection knowledge Training knowledge
Ability of the Analysis and solution | Process optimization Inspection of process and | All hands on deck to
Situation of problems ability product improve
Systematic diagnosis of
Wakl 8D supplier abilities
Quality Tool (51C 7 methods 4M changing 6 stage key point control | Complete e.levation of
IS0 Quality System management of the process supply chain knowledge
yoy QCP quality control plan | Tools (APQP, PPAP,
FMEA, SPC, MSA)
Ability of the Confidence Communication skills Ability of project Le:‘;ldershlp and training
Person management skills

*

USI SQE Here
2021(Now)

*

USI SQE Here
2025(Future)

Everyone is a material expert.

Everyone is a quality
tool tutor.
TTT Certification

3 year elevation plan of

English skills/TOEIC Score Ave.

515(2019)— 547(2020)—
582(2021)— 615(2022-Target)

Rotation Program
Support GDL/WRO/HPH

Professional

Mobility

Proactive and
Meticulous
Working Attitude

Tolerant
of Others

Ambitious
Career
Aspiration

Figure 4 WW SQE(M) Global Talent Project

(NPI/CIP process
improvement)

Book reading events

of books: Non-violent
Communication,

Lifelong Growth, The
Courage to Be Disliked, etc.

OKR work method

After nearly 2 years of practice, our KR (Key result) internal and external customer satisfaction rate has been

continuously improved, insisting on a reduction of more than 30% of quality incidents every year, and
cultivation of more and more Global Talents. But we still have a certain gap to catch up to become the ideal
coaching team. Our SQE team has been working hard and on the way to goal "O".

Finally, I quote the words of VP Otto: ""SQE's role is not only a coach, but also a referee and a player, and we must
do a good job of supporting business." Only by continuously enhancing the core competency of our team and
ourselves can we cope with the VUCA era.
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SDGs X Achieve Sexual Equality

Create a Safe,

Happy Workplace Culture

— Prevention of

Workplace Sexual Harassment

Author : Sustainability Committee Employee Care and Social Engagement Forcetask / Coordinator / Arian Chien
Taiwan Tsaotuen Site / TW C&B/ER & US/JP HR Dept. / Hsinyi Lin

he whole world cares about workplace sexual harassment.
USI implements education of sexual harassment
prevention and actively advocates the United Nations
Sustainable Development Goals (SDGs) to realize gender equality.
Therefore, our employees can perform better in a harmonious,

respectful workplace atmosphere.

Sexual harassment is a global problem. Governments
and corporations must face up to the problem and
handle it carefully. Sexual harassment blemished the
Uber's image badly. In 2014, that Uber's commercial
slogan in Lyon said that it wants to match customers
with "sexy female drivers' raised a gender dispute. In
2017, the engineer Susan Fowler who wrote a blog
post about she was discriminated because of her
gender, and she was sexually harassed during her
tenure from November 2015 to January 2017. She
reported these sexual problems many times, but she
was threatened to be fired.

2R S

Anti-sexual Harassment

In addition, #MeToo, a movement that condemns
sexual harassment and assault, has caught attention
and raised discussions around the world. Harvey
Weinstein, a renowned Hollywood movie producer,
was accused of long-term infringing others personal
will by his power. Not only his personal and company
reputation was severely damaged, but also he must
face a court judgment and pay for it Workplace sexual
harassment means words and behaviors that are
associated with sex or gender, unwelcome at the
workplace and against one's free will. These include
sexual words, pictures, voices, videos and objects,
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discriminating, humiliating words and behaviors and touching with sexual implication, etc. that affect the work,
performance and workplace visibly and invisibly. Sexual harassment is not just between different genders.
Sexual harassment between the same gender is also heard occasionally.

Forms of workplace sexual harassment

Workplace sexual harassment may
occur in two forms:

- Hostile working environment sexual
harassment refers to when the
employee is performing his duty, any
one make sexual demands, sexually
connotative or sexist words or actions
to create a hostile, intimidating or
offensive working environment that
infringes or interferes with the
employee's dignity, personal liberty,
or situations that affect their work
performance.

Sexual harassment behavior

£
Expose Private Parts WW Joklggabout solmeone’s
- Gender expression or
for No Reason. e oo ;

= on
Tail behind, Tag along,
Unwanted Pursuit

Display or Pass Around
Porn Videos and Pictures or
Harassing Texts.

Humiliating, Belittling,
Hostile or Harassing Words
or Attitude

Peep, Sneak Photos or
Stare at Private parts.

Being Handsy, Lifting giss, I:;I , Touch
R S es other brivate Parts
i Abruptly without

permission.

- |

- Quid pro quo sexual harassment refers to the employer make expressed or implied sexual demands, and sexual
connotation or gender discriminatory remarks or behaviors to employees or job applicants, as the quid pro quo
for establishment, existence, change or allocation of employment contract, staffing, compensation,
performance appraisal, promotion, demotion and rewards and punishments, etc.

Say "No" to sexual harassment bravely!

You can take 5C steps to protect yourself for suspected sexual harassment behavior:

- Consciousness: Have a correct understanding and keen awareness of power differential, such as superior-
subordinate relationship or customer relationship.

- Commitment: Value and protect your body and sexual right and autonomy.

- Confidence: Be confident in the intuition from your body and your senses.

- Communication: Let the person know directly or indirectly that his words and behaviors are unwelcome and
ask him to stop immediately. It is the best to record his voice as evidence.

- Control: If the person still remains the words and behaviors unchanged, you can consider taking active
strategies, such as telling someone you can trust, leaving a detailed record (information including the person,
event, time and date, location and what happened), and filing a claim with your supervisor or company.
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USI strives to maintain a healthy and

Misconception on Sexual Harassment safe workplace and explicitly declares

; that any workplace violence is not
'iNhyl\A{chIillc:’ hhe ,l,' she ;:s nuts?lxl}ahhzr_?‘sslpent
augn it ne/shes ecause hefshe didn
g e ssed] b e e tolerated such as sexual harassment. It
integrates workplace violence prevention

He/she's really nice.

Somethi tbe fish = : : . . .
since it takes him/her s It impossible that he/ into the new employee orientation
many days to file an appeal. - 15 ekideipdubisaig .
- program and continues to promote
9; Is it a false accusation, workplace violence prevention to make
» revenge or power struggle? exually harassed by someone .
& i of the same sex. sure that all employees know about it.

bl Falshas b santiieand Obeying governance policy, the
i’:é‘.',‘,f.é‘?,‘?ﬁ;ﬂ“!: .‘12?5"{,2 has no sense of humor. . .
5 would be sexually harassed. It was no harm. = complaint channel and penalties have

been set up and the rights and privacy
of complainant and informer are
subject to confidentiality.

He/she’s so ugly that it's
impossible that he/
she would be sexually harassed.

"Gender equality" is a global trend and
the necessary literacy for the citizen of
the world. UN passed the "Convention
on the Elimination of All Forms of
Discrimination Against Women
(CEDAW)" in 1979 and announced the
"'2030 Sustainable Development Goals
(SDGs)" in 2015. The fifth SDG is
"Gender Equality/achieve gender
equality and empower all females"; it
hopes to end gender violence in all
forms and give everyone an equal
opportunity to receive education,
healthcare and economic resources,
Gender equality. In any language, for every person. and participate in political life.
Meanwhile, it also hopes to give
everyone an equal opportunity to take
on employment and serve as the
leading and decision-making position.

G4 Blglusall 0 5 IGUALDAD TEH/IEPHOE
Sauiall DE GENEROD PABEHCTBO

EGALITE ENTRE GENDER
LES SEXES EQUALITY

@) SioMEEGIsALS  #GlobalGoals

Pandemic changed lifestyle and impacted the global labor market structure. These years the EU required
members to formulate concrete plans to treat gender equality as mainstream, integrate diversity and inclusivity
into innovation, science, cultural and educational field. In 2022, numerous UN initiatives were expected to
enhance understanding of gender issues. Sima Bahous, UN Women Executive Director, stated that including
gender perspective into global and national law and policy give us a chance to rethink, reconstruct and
redistribute resources and forge ahead a promising future.

69



Photo A AR Newsletter
Gallery N0.90

KB —Z!)

A Moving Moment

TR | AMMS |
MWC / BRES

Taiwan Nankang Site / AMMS / MWC/
Vivian Chen

=itE=E
Liaoning Street, Taipei

BARBUAER B FRIEERRIIVERE » WAFETE - RASGHEBHBAS » SEAIEME o BEFHGE—AEFE » 7 FHIRES b #ER T
JEREN—Z]

I met my friends in this library café on the weekend. It is really a quiet and comfortable place. Guests are reading or using computers, but
they are focused and not noisy. I can read a book at hand and experience a touching moment in the appreciation of words.

=EE TR [ AEEWMS / AE [ #A{S08
Taiwan Tsaotuen Site / AEGWMS / AE / Rin Lin

4RamIBEs |
1THHEBIER  HRR
President Office / Marketing

hEAI R REPIEE o .
Communication / Lieo Huang

Longmen Grottoes, Henan, China

D3R IS

Marine Bay Sands, Singapore
rRErLLERRE | FER IR LRI HER
TEREIBRER - 40— T A EBRIE R - AR
ZAZAEHE R —F o

The cliffs of Longmen Mountain in Henan have

2019 FFESEA AR RN EL R
& WA I S - BE2A
BIEER RIS (ERRESER
FPAWIBSAE R — R it b DR
LIRS -

After watching the movie of Detective

been excavated for more than 400 years, from the
Northern Wei Dynasty to the Northern Song
Dynasty, and are still standing in a part of the

world after more than 1,500 years of change.
Conan in 2019, I decided to travel to

Singapore. Although the movie plot is
still as ridiculous as ever, being able to
stand on the same place as the
characters in the movie still brings up

a lot of emotions in my heart.
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§€5 PHOTO GALLERY

Welcome to share your spontaneous moments in daily

life, travelling, working, etc.

"A good snapshot keeps a moment from running away."
— Eudora Welty

Theme: Charm of My Hometown
Image properties:

(1) Please submit digital images as JPG files. The size of
each image should be around 800KB to 2MB.

(2) Every contributer is allowed to submit a maximum of 3
digital images with a short description within 50 words
and noted where it was taken for each image.

This is a column for you to share stories of living, eating,
traveling or special talent. We will pay the writer for the
accepted story. Please name your e-mail subject as
"Story of Living - Eating - Traveling". We will choose one to
publish. Please mail us via tw.gp.newsletter@usiglobal.
com to know more information about remuneration.



